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ADMINISTRATION
CLINTON COUNTY REGIONAL EDUCATION SERVICE AGENCY (CCRESA): FOCUSED ON COLLABORATION

Every year our Annual Education Report provides an opportunity for CCRESA staff  to identify prior year and/or 
ongoing programs and services that lead and support learning. We truly believe that “Education is Everyone’s Business” 
and to be successful, many collaborative relationships must come together around this belief. We work hard to create a 
culture that is conducive to collaborative initiatives. 

• The 2006-2007 school year continued to provide many more fi nancial challenges than any of  our local school 
districts needed. Our elected offi cials in Lansing still had not agreed to a School Aid budget fi ve months after all 
public school districts were required by law to have a budget adopted by their respective Boards of  Education. 

• As all Public School Administrators and Board members continue to move forward and do more with less, collaboration 
inside and outside of  our organizations is crucial for sustainability. Written or unwritten, a number one goal at 
CCRESA is service to our local school districts. When our local districts are successful in their individual missions, 
then CCRESA experiences success as well. Intermediate School Districts (ISDs) or Regional Education Service 
Agencies (RESAs) were really created with collaboration and shared service in mind. 

• While we have many examples of  new and ongoing collaborative initiatives that make a difference in the lives of  
students, staff, and communities, the following is an example of  a new noteworthy collaborative initiative:

KEEP LEARNING … OUR FUTURE DEPENDS ON IT
• This is a tri-county (Ingham, Eaton, Clinton) initiative 

between public education, higher education, government, 
business, and media to focus on the importance of  our youth 
completing high school and selecting higher education 
opportunities. As Michigan tries to move to transform the 
state’s economy, it is diffi cult to deny that the key to personal 
and regional success rests with education. The Keep Learning campaign delivers on-going messages to 
students and parents including facts like…
– A bachelor’s degree is worth nearly $1million in earnings over a high school diploma. 
– The average salary for a high school drop-out in Michigan is about $19,000/year while a corresponding salary for a person with a 

bachelor’s degree or higher is $51,200. 
This initiative is taking hold and over the long term will have an effect in the tri-county area.

The remainder of  this report will provide collaborative initiative information from each department at CCRESA. Each of  these examples will 
be yet another piece of  the puzzle that together shows the importance of  collaboration in the overall success of  students and school districts. The 
continued willingness of  staff, parents, and communities to identify and implement collaborative initiatives that focus on Lifetime Learning is truly 
appreciated.

Lawrence D. Lloyd, Superintendent
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BUSINESS 
SERVICE AREA COLLABORATION CONTINUES
House Bill No. 4592 was introduced in April 2007. Ultimately the 
legislation requires each intermediate school district to conduct a study 
concerning opportunities for its constituent districts to share services 
with other providers of  similar services such as the intermediate school 
district, one or more other school districts or intermediate school 
district, other units of  local government or other programs designed to 
achieve cost savings. The CCRESA Business Offi ce has been planning 
to support the legislation in the following ways:

• Conduct a study and report possibilities for sharing of  at least all 
of  the following non-instructional services: pupil transportation, 
human resources administration, procurement of  supplies and 
other purchasing, technology support services, professional 
development, accounting and other fi nancial services, legal 
services, food and nutritional services, event management, 
production printing and graphics, shipping and receiving services, 
and any other non-instructional services identifi ed by the Michigan 
Superintendent of  Public Instruction.

• The report will include a detailed description of  the average cost 
per constituent district within the intermediate school district for 
each of  the services previously mentioned.

• CCRESA and its constituent districts already participate in many 
collaborative efforts. These may be between CCRESA and the 
local districts, between districts themselves as well as between 
districts and surrounding ISD’s. Here are a few of  the ventures; 
special education transportation, vocational education programs, 
professional development, shared truancy offi cer, Clinton County 
Substitute Teacher System, new employee orientation, payroll 
and fi nance applications, pupil accounting, beverage consortium, 
transportation maintenance, Regional Educational Media 
Center support, web-based training for blood borne pathogens 
and hazardous materials, food service supervision and special 
education supervision. 

• Other items currently under consideration are; purchasing cards, 
electronic time and attendance software, electronic imaging of  
business offi ce documents, human resource services, employee 
health insurance, accounts payable processing and payroll 
assistance. 

• While collaborative efforts were already being accomplished in 
2006-07, others are under consideration. A more formal study of  
non-instructional services will bring to light additional areas of  
possible partnering and cost savings.

TEAMWORK

McCook McTighe Tomlinson
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CAREER PREPARATION
CAREER CONNECTIONS
In Clinton County, career-focused education provides the foundation 
for successful transition from primary and secondary level education 
to post-secondary education and employment for all students. The 
CCRESA Career Education Department provides K-12 programming 
for the six in county and neighboring school districts.  The strength 
of  the department lies in the incredibly large amount of  support 
and collaborative opportunities provided by our community at large. 
Business/Education partnerships are key to Career Connections classes, the 
Interview Day program, On Location program, Reality Store program, 
College Night, and all areas of  career-focused education.

2006-07 CAREER CONNECTIONS COURSES
• The county-wide career education courses, entitled Career 

Connections, provide area juniors and seniors the opportunity for 
both high school and college credit. Students attend classes at 
multiple locations around the county and have the opportunity to 
earn up to fi fteen Lansing Community College credits. 

• Early Childhood Education was a new course available to area 
students in the 2006-07 school year. The class is offered at the 
CCRESA Educational Center and provides an opportunity 
for 5.25 Lansing Community College credits. The course 
is designed to provide a jumpstart for students interested 
in early childhood care/education programs and includes a 
second semester practicum at area childcare sites.

• In an attempt to align with the Michigan Merit Curriculum 
graduation requirements, all Career Connections programs worked 
through a rigorous, year long curriculum development project to 
align and integrate math concepts into each of  the career education 
courses. This process will be an ongoing project and will hopefully 
lead to Career Connections courses providing the opportunity for a 
high school fourth year contextual math credit.

During the 2006-07 school year, the Construction Trades class, in 
partnership with Tom Motz Homes, built a home in a rural neighborhood 
on Walker Road (on the north side of  St. Johns). With the support of  
many area subcontractors, 
a 1764 square foot, three 
bedroom, three bath, ranch 
home with a three car garage 
was built.

many area subcontractors, 
a 1764 square foot, three 
bedroom, three bath, ranch 
home with a three car garage 
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MUTUAL GOALS
COMMUNITY INVOLVEMENT

• All seniors, county-wide, and over 100 area businesses participated 
in the annual Mock Interview Day program. Mock Interview 
Days provided students the opportunity to attend pre-workshops 
and participate in an actual life-like, 30 minute interview with an 
area business person.

• The 2006-07, On Location program provided 80 Clinton 
County 6th graders the opportunity to spend a week in an area 
workplace performing “on the job” tasks and having “real world” 
responsibilities. Over 20 businesses volunteered to participate in 
the On Location program.

• Taste of  Clinton County is an annual thank you reception 
for the hundreds of  business partners that donate their time 
and expertise to participate in providing career education 
programs to Clinton County students, grades K-12. In 2006-
07, seventeen area restaurants provided specialty foods for all 
attendees.

• CCRESA hosted the 4th annual, MACRAO sponsored, 
Clinton County College Night with over 50 colleges/
institutions participating. Over 200 area students and parents 
attended the program and accompanying workshops.

• All 8th graders, county-wide, and over 30 area business 
professionals participated in the 2006-07 Reality Store 
program. With area business representatives posing as “store” 
owners, students are given the opportunity to manage real world 
fi nances by juggling jobs, buying homes, dealing with health 
benefi ts, etc. in an attempt to “balance” their personal checking 
accounts.

• Career Connections instructors attended professional development 
workshops on: KeyTrain, Career Cruising, Blogging, United 
Streaming and Blackboard.
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JOINT INITIATIVES

INNOVATIVE PROJECTS
EARLY ON® TRAINING AND TECHNICAL ASSISTANCE (EOT&TA)
The Offi ce of  Innovative Projects successfully implemented statewide 
activities for Early On® Training and Technical Assistance (EOT&TA), 
Early On® Public Awareness, and Project Find. EOT&TA provided 
support, information, and training related to Early On processes, child 
development, developmental assessment of  infants and toddlers, early 
intervention strategies, and state and national initiatives. During 2006-
07 EOT&TA:

• Presented 109 training sessions throughout the state to more than 
1,800 participants. 

• Assisted personnel in service areas/ISDs throughout the state in 
modifying systems and procedures so that local Early On systems 
could comply with federal regulations and state policy. 

• Hosted the 2006 Local Interagency Coordinating Council 
Leadership Conference in Traverse City for 235 participants and 
the 2007 Early On® Annual Conference in Frankenmuth for 392 
participants. 

• Participated in the steering committee for the Michigan 
Department of  Community Health Family-to-Family Health 
Information Center. 

• Served on planning committees for the Michigan Collaborative 
Early Childhood Conference and the Upper Peninsula Early 
Childhood Conference.

• Participated in state level workgroups, including the Unifi ed 
System of  Learning and the Technical Assistance Workgroup.

EARLY ON® PUBLIC AWARENESS (EOPA) AND PROJECT FIND
Early On Public Awareness (EOPA) and Project Find provided statewide 
outreach so that families and professionals with children and youth who 
may be eligible for Early On or Special Education know that services are 
available. This activity assists Michigan in meeting State Performance 
Plan targets for the identifi cation of  eligible children and students. 
During 2006-07 these projects:

• Processed 2,787 referrals for Early On (birth to three) and 597 
referrals for Special Education (age three to 26). 

• Provided key outreach activities including a “transit buy” for 
advertisement on city buses in the counties of  Kalamazoo, 
Genesee, Macomb, and Wayne. 

• Provided display boards for Early On and Project Find at 13 
statewide conferences and events. 

• EOPA and Project Find worked in close collaboration with the 
Center for Educational Networking (CEN) at Eaton ISD in their 
responsibilities for printing and dissemination of  all materials 
throughout the year. In particular, EOPA and CEN updated the 
federally-required Central Directory for Early On, printed it and 
disseminated the directory to 1,000 Early On stakeholders. 

• EOPA also worked in collaboration with the Department of  
Human Services by providing over 18,000 Early On Michigan 
brochures to be included in Ready Kits that were shipped to every 
licensed child care provider in Michigan. 

The Offi ce of Innovative 
Projects houses Early 

On Training and 
Technical Assistance, 

Early On Public 
Awareness and Project 

Find in the Schavey 
Road Shopping Center, 

DeWitt, Michigan.
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BUILDING CAPACITY

EDUCATIONAL SERVICES
CLINTON/SHIAWASSEE EDUCATIONAL SERVICES COLLABORATIVE
Opportunities present themselves in many unique and exciting ways. A 
unique opportunity developed in Spring 2007 that lead to a partnership 
between Clinton County RESA and Shiawassee RESD. The two 
intermediate school districts began work to merge the operation of  their 
educational services teams. There were many reasons to consider this 
including; both organizations already had many existing partnerships 
such as the Mid-Michigan Professional Development Consortium, the 
Blackboard Consortium with other ISDs, and Math/Science shared 
resources, to mention a few. Additionally, both counties have similar 
demographics and test scores; the Superintendents from both counties 
have had strategic planning/professional development meetings over the 
last two years; the services mixture could strengthen both organizations; 
technology systems could be potentially leveraged over 11 counties with 
interconnection and the Local Service Planning (LSP) process could be 
replicated across the region. 

Last spring, a survey was administered across both counties to gather 
the needs of  local schools. This past summer and fall, strategic planning 
sessions have been held with local education agencies at CCRESA 
to gather input and clarifi cation from the spring survey. That data is 
being combined with existing Shiawassee County data to develop a 
strategic framework for services in all curricular areas. The initial goal 
was to coordinate professional development in both counties though 
Curriculum Council input. This model program has sparked interest 
from across the state, as well as allowed us to maintain, and even expand 
service in these very tight budget times. Much work lies ahead for this 
team, but they are up to the challenge, and look forward to a bright 
future of  shared student success.

CONSORTIUM OF MID MICHIGAN INSTRUCTIONAL TEAMS (COMMIT)
CCRESA, in collaboration with Clare-Gladwin RESD, Gratiot-Isabella 
RESD, Ionia County ISD, and Montcalm Area ISD, worked throughout 
the 2006-07 academic year to provide professional development and 
technical assistance to local school districts related to its goals which 
are:

• To support the development of   K-12 curriculum, instruction, and 
data-driven assessment;

• To provide educators with targeted, sustained, research-based 
professional learning opportunities to support academic learning 
and increase student achievement; and

• To facilitate collaborative efforts among local districts and 
organizations to maximize resources that address common needs 
and to assess the feasibility for cooperative delivery models in the 
areas of  instruction, technology, special education, vocational 
education, business, and school support services.

Collaborative COMMIT projects in
2006-07 included:

• Blackboard On-line Curriculum Software
• Career Forward Training
• High School of  Purpose: Learning for All!
• Silent Crisis Materials to Assist Schools with Sexuality Issues
• Mid Michigan Educators Summit
• Advanced Facilitators Skills Training
• AIMS: Come and Explore Measurement
• MI Tracker
• High-Impact Strategies for Mastering Challenging Grade 

Level Content Expectations (GLCE) and High School Content 
Expectations (HSCE) with Deb Wahlstrom

• Response To Intervention (RtI) – John McCook
• Education YES! Technical Assistance
• Social Studies GLCE focus groups
• Differentiated Instruction
• Balanced Assessment Systems
• Assessment FOR Learning
• Walk Through Training
• MI Life
• Middle College/Innovative Structures
• School Safety

ENHANCING EDUCATION THROUGH TECHNOLOGY (E²T²) GRANT
CCRESA, in collaboration with Gratiot-Isabella RESD and Ionia ISD, 
received a 2006 Enhancing Education through Technology grant in the amount 
of  $243,491 for classroom assessment from the Michigan Department 
of  Education. Through this grant:

• 50 schools received subscriptions to Study Island, an online daily 
and weekly practice and assessment tool aligned with Michigan’s 
Grade Level Content Expectations (3-8) for students to use in 
school and at home.

• 60 high school teachers learned how to use Respondus to 
upload teacher-created assessments into Blackboard.

• 84 educators participated in 30 hours 
of  instruction with national trainer, Karen 
Bailey on the topic of  Assessment For Learning.

Bailey
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RELATIONSHIP
BUILDING

EDUCATIONAL SERVICES
PROVIDES PROFESSIONAL LEARNING EXPERIENCES FOR MENTOR TEACHERS

As an educational community, we know that we are 
employing an outstanding generation of  committed 
new teachers in our classrooms. However, teacher 
retention remains one of  the most important issues 
facing educational leadership today. At a time when 
as many as 50% of  new teachers leave the profession 
within the fi rst three to fi ve years of  practice, we 
recognize that it is critical to provide focused support 
which fosters the professional growth of  individual 

teachers, especially those new to our profession. 

Research continues to identify that one of  the most essential components 
in supporting new teachers is the mentoring process. The Clinton 
County-Shiawassee Educational Services Collaborative presented a 
two-part workshop with Dr. Nancy Colfl esh focusing the Benefi ts of  
the Mentoring Process. 

Dr. Colfl esh built upon the guiding principles of  induction to establish 
a common defi nition of  the mentoring process among participants and 
how the process relates to adult learning theory. Dr. Colfl esh identifi ed 
the benefi ts of  mentoring as collaboration, feedback, observation and 
opportunity for sharing with experienced colleagues. New teachers - 
who are working to broaden their teaching practice and instructional 
planning, gaining experience in classroom management and meeting 
the diverse needs of  students - need recognition and support from 
colleagues, administration and parents. 

Good mentors have many characteristics, but fi rst and foremost they 
care about new teacher professional development and have an interest in 
guiding younger colleagues as they move through their careers. During 
the workshop, Dr. Colfl esh helped mentors to examine the specifi c 
phases that new teachers will experience throughout their fi rst year of  
teaching and appropriate strategies of  support mentors can employ for 
each of  the phases. They discussed the critical 
elements of  building trusting relationships and 
maintaining these relationships through active 

listening, validating and providing feedback, and continual assessment 
of  the relationship. They also examined strategies for coping with the 
challenges and opportunities that generational diversity brings to the 
mentoring relationship noted below:

• A mentoring relationship is most likely to do well if  the participants 
understand what's important to different generations. For some 
people – most often those born between 1925 and 1942 (the 
Silent Generation) – sharing their vast knowledge and learning 
new things are vital. They are comfortable with ground rules and 
defi nite steps.

• Others – such as many baby boomers who have dominated the 
workplace for many years – may view change as painful but 
inevitable. (Boomers, however, known for redefi ning themselves 
and their careers, often make ideal candidates for mentoring) 

• Some employees – think Gen Xers born between 1965 and 1976 
– are quite adaptive, even if  they often work independently. They 
don't like to be micromanaged, but they do appreciate giving and 
getting feedback. A good way to begin a mentoring relationship 
with these folks is to set expectations and guidelines for measuring 
progress. They like to handle challenges with minimal supervision 
but appreciate support and suggestions.

Dr. Colfl esh’s focus throughout the sessions was in developing 
understanding and strategies for defi ning mentoring as a “give-and-
take” relationship that benefi ts everyone. 

“Becoming a teacher is 
a process, not an event.”
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ALLIANCE

CAPITAL AREA SCIENCE AND MATHEMATICS CENTER
The Capital Area Science and Mathematics 
Center (CASM) is a collaborative with 
fi ve county agencies (Clinton County 
RESA, Eaton ISD, Ingham ISD, Ionia 
County ISD, Shiawassee RESD), and 
Lansing Community College (LCC). 
CASM provides services in science 
and mathematics education in central 
Michigan. The Center’s primary 
efforts are directed toward leadership 

and designing, coordinating, and implementing teacher professional 
development programs. The following is an overview of  the 2006-07 
accomplishments:

• Professional Development: CASM participated in the 
statewide HS-MASS project, provided specifi c professional 
development assistance to the fi ve county area, led the reviews 
of  the K-7 Science Grade Level Content Expectations, and 
participated in the Michigan Mathematics Leadership Academy. 

• Resource Loan Program: Reorganization of the 
loan program was completed, including: down-sizing 
the equipment list to include only current, relevant 
materials; dispersal of  equipment no longer in the 
program; revising the online catalog and request 
forms; and adding sets of  mathematics manipulatives. 

• Dart Grant: The center implemented the fi nal phase 
of  a grant from the Dart Foundation to purchase 
additional equipment for the loan program and provide 
professional development on equipment use in the classroom. Final 
training on Lego Logo Mindstorm robotics kits was offered to 
teachers, and the Lego kits were extensively used through 
out the school year. Phase III of  the grant provided sub-
grants to local districts with the remainder of  the grant 
funds. 

• Student Services: CASM re-joined a four-county 
collaborative effort to offer math and science opportunities 
and awareness to 6th grade girls and their parents through the 
Annual Girls Math/Science Conference.

of  the K-7 Science Grade Level Content Expectations, and of  the K-7 Science Grade Level Content Expectations, and 
participated in the Michigan Mathematics Leadership Academy. participated in the Michigan Mathematics Leadership Academy. 

professional development on equipment use in the classroom. Final 
training on Lego Logo Mindstorm robotics kits was offered to 
teachers, and the Lego kits were extensively used through 
out the school year. Phase III of  the grant provided sub-
grants to local districts with the remainder of  the grant 

CASM re-joined a four-county 
collaborative effort to offer math and science opportunities 

 grade girls and their parents through the 
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EFFICIENCY

SPECIAL EDUCATION
MOVE OF PROGRAM FOR STUDENTS WITH EMOTIONAL IMPAIRMENTS

• In 2006-07 planning took place to move the CCRESA programs 
for students with Emotional Impairments from Bath to Ovid-Elsie 
Area Schools on a two year pilot basis beginning with the 2007-08 
school year.

• Planning took place to relocate the program for elementary 
students with Emotional Impairments to Leonard Elementary 
School and the middle school and high school programs to the 
North Community Center in the same wing as the district’s 
alternative education program beginning with the 2007-08 school 
year. 

• The Ovid-Elsie Board of  Education, teaching and administrative 
staff  have embraced the programs and recognize the tremendous 
opportunity we have for collaboration.

• The move of  the EI programs will provide additional benefi ts for 
students from across the county.

FOCUS ON AUTISM SPECTRUM DISORDERS: PART OF START AND CRAN
• CCRESA is a member of  the Capital Region Autism Network 

(CRAN) which receives a grant from STatewide Autism Resources 
and Training (START), a special education state-wide project 
funded by the Michigan Department of  Education that focuses 
on building capacity across the state on services for students on the 
Autism Spectrum.

• CCRESA, in collaboration with our local districts, have focused 
on enhancing supports and services for students identifi ed with an 
Autism Spectrum Disorder (ASD). Supports include:
– The ASD Support Team
– ASD Evaluation Team: conduct screenings and evaluations
– ASD Coaches at each local district building
– ASD/START professional development
– ASD targeted professional development for teachers, parents, 

support staff  and administration.
• Planning took place in 2006-07 to expand ASD supports for the 

2007-08 school year and will include a new ASD Parent Support 
Group.

CCRESA EDUCATIONAL CENTER
The CCRESA Educational Center had a busy 2006-07 with staff, 
students, parents and a new Principal, Leslie Bragdon. Noted below 
are some accomplishments:

• Developed a Parent Handbook to be used in the 2007-08 school 
year.

• Designed a school-wide library with a Lake Michigan theme in 
the foyer of  the school. This library is in memory of  CCRESA 
students that have passed away.

• Developed a monthly parent school newsletter for the 2006-07 
school year.

• Implemented a school-wide walking program for students in order 
to provide daily physical activities and increase health awareness.

• Started a school-wide spirit store with our new mascot “The 
Courage.” The store was named the “Cougar Den” and will be 
open by the end of  November 2007.

• Planned to offer the Holiday Craft Sale at the Educational Center.  
Classrooms make a variety of  crafts, baked good and holiday 
cards.

CONTINUOUS IMPROVEMENT & MONITORING
SERVICE PROVIDER SELF REVIEW

• In 2006-07 a new Special Education Monitoring System began. 
Monitoring now consists of  a series of  information gathering 
activities (Education Benefi t Review, Student Record Review, 
Individualized Education Plan Implementation Review, and 
Surveys for various stakeholders, including parents and students), 
which are completed, then used to answer specifi c questions and 
entered in an “Electronic Workbook”. 

• Once the work was completed and entered, the information is 
tallied and printed for the teams to analyze with another series of  
questions to see how the district information compared to State 
and Federal expectations. If  needed, Student Level Corrective 
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SUPPORT

Action Plans (SLCAPS) and Improvement Plans are developed 
and submitted to the Michigan Department of  Education/Offi ce 
of  Special Education-Early Intervention Services (MDE/OSE-
EIS).

• Monitoring is completed on a 3-year cycle. The fi rst year is 
described above. In the second and third years, districts are asked 
to report progress on their improvement plans in their Electronic 
Workbook, which are then sent on to the State by the Monitor for 
CCRESA.

The chart on page 10 depicts the Special Education Monitoring Process 
in Clinton County over time.

EARLY CHILDHOOD
The Early Childhood team has had a busy 2006-07. Below are some of  
the many accomplishments:

• The Early Childhood Team reviewed and selected a birth to 
fi ve curriculum: the Assessment, Evaluation, and Programming 
System (AEPS) for infants and children was selected for use within 
our Early Childhood Special Education (ECSE) programs. Our 
team will now attend a two-day training session and will use the 
curriculum to report outcomes data on our students beginning in 
the 2008-09 school year.

• The CCRESA ECSE programs continue to collaborate with the 
general education preschool programs in their buildings to provide 
shared programming to the children. At the Clinton County 
Educational Center, our ECSE classrooms collaborated with 
Family Resource Center’s Imagination Station (Michigan School 
Readiness Program) and Capital Area Community Service’s Head 
Start classroom. At our DeWitt (Fuerstenau), ECSE classroom, 
staff  collaborated with the Little Panthers Preschool Program.

• CCRESA Early On® collaboration continues with Sparrow 
Hospital to provide liaison services to the hospital staff  with 
particular focus on babies in the Neonatal Intensive Care Unit.

• CCRESA was selected to participate with Ingham and Eaton 
Intermediate School Districts in a grant for intensive training from 
START (STatewide Autism Resources and Training) for Early 
Childhood teams.

• Great Parents Great Start programming expanded during this 
past year to now include a half-time Parent Support Specialist 
who offered activities related to parent education, including child 
development information through home-visits, playgroups, and 
community activities and events.

MICHIGANʼS INTEGRATED TECHNOLOGY 
SUPPORTS (MITS)

• Michigan’s Integrated Technology Supports (MITS) is an 
Individuals with Disabilities Education Act (IDEA) 2004 
Mandated Activities Project awarded by the Michigan Department 
of  Education (MDE), Offi ce of  Special Education and Early 
Intervention Services (OSE-EIS). During the 2006-2007 school 
year, MITS established a referent group of  diverse stakeholders 
from around the state to focus on the framework of  Universal 
Design for Learning (UDL). UDL is a proactive approach that 
seeks to design curriculum to meet the needs of  the broadest 
range of  learners from the outset. Referent group participants 
engaged in three co-laboratories, meeting six days over the span 
of  two months. The fi rst co-laboratory focused on identifying the 
ideal. The second co-laboratory focused on identifying barriers. 
The fi nal co-laboratory focused on identifying action options to 
overcome barriers to realize the ideal. Subsequently, a steering 
committee was established to begin addressing the action options. 

• Planning began in 2006-07 so MITS could focus on implementing 
UDL in pilot sites at the local level with fi delity and scalability 
in 2007-08. MITS has strengthened our partnership with the 
Center for Applied Special Technology (CAST) out of  Boston, 
Massachusetts who developed the UDL framework and will 
continue our partnership with Central Michigan University 
(CMU) to infuse UDL into the teacher preparation program.

• MITS, in conjunction with the MDE OSE-EIS, is part of  a 15-
state consortium with the Center for Applied Special Technology 
(CAST) addressing implementation of  the National Instructional 
Materials Accessibility Standard (NIMAS) and Accessible 
Instructional Materials as indicated in IDEA 2004.

• MITS continues to offer both a software and equipment lending 
library. The software lending library is available to parents as 
well as districts while the equipment lending library is available 
to Michigan’s Public Schools. The lending libraries are housed at 
CMU and allow for trial use to determine effectiveness prior to 
purchasing.
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WORKING TOGETHER

CLINTON COUNTY REGIONAL EDUCATION SERVICE AGENCY (CCRESA) VISION
It is the Vision of  CCRESA to create an environment where everyone is continually learning.
In pursuit of  this vision, CCRESA will…

• Deliver high quality educational programming and support
• Lead the pursuit of  educational opportunities for learners of  all ages
• Model and encourage lifelong learning
• Continually challenge the status quo

MISSION STATEMENT
It is the mission of  CCRESA to lead and support learning.
In pursuit of  this mission, CCRESA will…

• Prepare learners to be successful in a competitive, global economy
• Continually enhance student achievement
• Employ a competent, enthusiastic staff  that provides exemplary customer service
• Collaborate with schools and other agencies
• Continually assess the effectiveness and effi ciency of  CCRESA programs and services

ANNUAL EDUCATION REPORT
The Annual Education Report is a publication of  CCRESA published once yearly. It is a vehicle to 
communicate to our partners information and activities as they relate to the support of  our Mission 
Statement.

CCRESA constituents include: Bath, DeWitt, Fowler, Ovid-Elsie, Pewamo-Westphalia, St. Johns and 
non-public schools.

For more information, contact Editor:
Julie Banfi eld, Consultant for Special Projects
13109 Schavey Rd., Suite 4, DeWitt, MI 48820
Phone 517.334.5437  Fax 517.668.0446
Email: banfi eld@edzone.net
Website: www.ccresa.org

CCRESA is an Equal Opportunity Employer. Auxiliary aids and services are available upon request to individuals with 
disabilities.
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