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INTRODUCTION

Each year, the Annual Education Report gives Clinton County Regional Service Agency 
(CCRESA) an opportunity to identify accomplishments and areas of concentration that we 
believe continue to make a difference in the big picture of education. We truly believe 
that a major role of ISDs/RESAs is to provide visionary leadership and exemplary service in 
support of “Teaching and Learning”. This role has a direct impact on our K-12 school districts, 
students, staff, and citizens throughout the county. 

There are many partners needed to provide a successful education system. Data, history, 
and common sense clearly show that education is and needs to be everyone’s responsibility. 
In addition, the evidence is clear that a high level of education is the only true economic 
development tool that correlates directly to individual and regional prosperity. 

The programs and services highlighted in this report help to identify the role(s) that the 
organization focused on and delivered throughout the last year. Through direct and 
collaborative services, the staff at CCRESA continue to identify and deliver programs and 
services which help shape a future that prioritizes education at all levels and where higher 
levels of education are accepted, expected, valued. The ongoing support of the local 
school districts, staff, parents, partners, and the community is valued and appreciated. As 
always, we look forward to the challenges of the future and to our part in the big picture of 
“Learning for Life.”

Lawrence D. Lloyd
Superintendent

Clinton County Regional Education Service Agency
1013 S. U.S. 27, Suite A • St. Johns, MI 48879

Phone 989.224.6831 • Fax 989.224.9574
www.ccresa.org
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ABOUT US

CCRESA Vision Statement
It is the vision of CCRESA to create an environment where everyone 
is continually learning. In pursuit of this vision, CCRESA will...

• Deliver high quality educational programming and support
• Lead the pursuit of educational opportunities for learners
 of all ages
• Model and encourage lifelong learning
• Continually challenge the status quo

CCRESA Mission Statement
It is the mission of CCRESA to lead and support learning.
In pursuit of this mission, CCRESA will…

• Prepare learners to be successful in a competitive,
 global economy
• Continually enhance student achievement
• Employ a competent, enthusiastic staff  that provides exemplary 

customer service
• Collaborates with schools and other agencies
• Continually assess the eff ectiveness and effi  ciency of CCRESA 

programs and services

Constituents
CCRESA constituents include: Bath Community School District, 
DeWitt Public Schools, Fowler Public Schools, Ovid-Elsie Area 
Schools, Pewamo-Westphalia Community Schools, St. Johns Public 
Schools and non-public schools.

Locations
CCRESA is located at three sites:

CCRESA Administration Offi  ces and
Conference Center
1013 S. US 27, Suite A • St. Johns, MI   48879-2423

CCRESA Educational Center
4179 South US 27 • St. Johns, MI   48879-2423

CCRESA Offi  ce of Innovative Projects,
Early On® Training and Technical Assistance
13109 Schavey Rd., Suite 4 • DeWitt, MI   48820

Annual Education Report (AER)
Th e AER is an annual publication of Clinton County Regional 
Educational Service Agency. Th e report is a vehicle to communicate to 
our educational partners and the community information and activities 
as they relate to the support of our mission statement. 
For more information contact:

Julie Banfi eld, Consultant for Special Projects
CCRESA
13109 Schavey Rd., Suite 4 • DeWitt, MI   48820
Phone:  517.668.0185 • Fax:  517.668.0446
Email:  banfi eld@edzone.net • Website:  www.ccresa.org

Board of Education
Wilbur Weston, President
Th omas White, Vice President
Rick Fedewa, Trustee
Glen Feldpausch, Treasurer
Blaine Lentz, Secretary
Lawrence D. Lloyd, Superintendent

Administration
Lawrence D. Lloyd, Superintendent
Cynthia O. Shinsky, Associate Superintendent for Special Education
Lee Kleinjans, Business Manager
Christine M. Callahan, Innovative Projects Director
David E. Schulte, Associate Superintendent for Educational Services
Patricia K. Jackson, Career Education Director
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ENSURING EARLY CHILDHOOD LITERACY

Clinton County Great Parents, Great Start
 Great Parents, Great Start (GPGS) is a grant funded program 
supported through the State School Aid Act – Section 32j. Th e purpose 
of the grant is: to encourage early mathematics and reading literacy, 
improve school readiness, reduce the need for special education services, 
and foster the maintenance of stable families by encouraging positive 
parenting skills. Great Parents, Great Start serves both a “target” and 
“universal” population. Th e “target” population refers to families who 
qualify for WIC and children birth – age three who did not qualify for 
Early On® Michigan. Th e “universal” population services are available to 
all children birth to age fi ve living within the Clinton County boundaries. 
GPGS off ered several supports to families and children in 2007-08 and 
continues to do so. See Figures 1 and 2 below.

Collaborative Efforts Between CCRESA and 
Clinton County Family Resource Center
 Collaborative eff orts continued in 2007-08 between CCRESA and 
the Clinton County Family Resource Center. Some of the collaboration 
includes: shared offi  ce space, referrals to appropriate services, contractual 
services for School Nurse services and a Parent Support Specialist 
position for Great Parents, Great Start programming, Clinton County 
Readiness Council, and collaborative programming between Great Start 
Readiness and Early Childhood Special Education classroom programs. 
See Figure 3 below.

Local Interagency Coordinating Council/Early 
Childhood Parent Coalition
 Th e Early Childhood Parent Coalition met numerous times in 
2007-08. Parents with children aged birth – twelve, living in Clinton 
County, serve as an integral part of this group. Th e coalition focused 
on programming that is available to parents/children and assisted in 
planning and implementing future early childhood initiatives. Parents 
were involved in participating in monthly meetings, assisting at 
community events, distributing materials and parent mentor to name 
a few.

CCRESA Imagination Library 
 Th e CCRESA Imagination Library is a free literacy program for 
children birth to age fi ve who live within the CCRESA boundaries. 
Children registered will receive one age appropriate book monthly 
until their fi fth birthday. 
 In March 2008, the fi rst group of children was registered. Th is was 
done through a “quiet launch”. Th e registered children are enrolled in 
one of the following programs: Early Childhood Special Education, 
Early On® Michigan, Head Start, or Great Parents, Great Start. Th ey 
received their fi rst book (Th e Little Engine Th at Could) by mail in April 
2008. As of June 2008, 105 children were registered and receiving 
books.

Figure 1: Great Parents, Great Start Services
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Great Parents, Great Start (GPGS) is a grant funded program supported through the State School Aid

Act – Section 32j. The purpose of the grant is: to encourage early mathematics and reading literacy,

improve school readiness, reduce the need for special education services, and foster the maintenance of

stable families by encouraging positive parenting skills.  Great Parents, Great Start serves both a

“Target” and “Universal” population. The “target” population refers to families who qualify for WIC

and children Birth – Age Three who did not qualify for ��������® Michigan.  The “universal

population” services are available to all children birth to age five living within the Clinton County

boundaries. GPGS offered several supports to families and children in 2007-08 and continues to do so.

Please see chart of Great Parents, Great Start services below:

���� ������ �������

�����

����������

������

���������

����������

������

�����������

������������

���������

������

���������

�����

������������

������������

���������

���������

������

����������

����

���������

�����������

�����������

� � � � �

��������� ������

����������

� � � � �

���������

����������

���������

��������

� �� � � �

Figure 3: Early Childhood Data, June 2, 2008CCRESA Early Childhood Data: June 2, 2008
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Children served

in the Past 12

Months

Early Childhood

Special Education

Classroom

Enrollment

Children Birth to

Six Participating in

Playgroups and/or

ECSE Non-

Classroom Services

168 53 106

Collaborative Efforts between Clinton County RESA and

Clinton County Family Resource Center
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ENSURING EARLY CHILDHOOD LITERACY

 Th e program costs approximately $30.00 per year per child. 
Clinton County has 4170 children birth – age fi ve. Th e Dollywood 
Foundation estimates that after fi ve years 70% (2919 children) of that 
population could be enrolled and receiving books. Based on serving 
2919 children the program will cost $87,570 annually. 
 To sustain the program, fund-raising will be a continual need. 
Th e six local school districts and CCRESA all contribute fi nancially 
to this eff ort. Clinton County businesses, service organizations as 
well as private donors also help sustain the program. For additional 
information or to make a donation contact Karen Black, 989.224.6831,  
ext. 141.
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Figure 2: Great Parent, Great Start Materials Disseminated in 2007-08

Pictured are Alexis and Olivia 
receiving their books.
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PREPARING EXCELLENT EDUCATORS

Enhancing Student Learning 
 In 2007-08, to support and enhance student learning, CCRESA 
engaged in a number of collaborative partnerships including inter-district 
cooperative programs and services for grant writing, pupil accounting, 
substitute teacher registration and scheduling, data collection and use, 
support for fi nancial and student software applications, truancy services, 
information dissemination, and professional development. CCRESA 
collaborates with the MDE and numerous ISDs to off er a variety of 
opportunities to Clinton County staff  and students. CCRESA also 
collaborates with the local Chamber of Commerce, Lansing Community 
College, various other businesses and post-secondary institutions, 
and local school districts to provide career preparation partnership 
experience for students in grades K-12. Also, CCRESA recently formed 
a combined instructional service approach with SRESD to leverage 
expertise, resources and services between the two organizations.

Social Studies
 In 2007-08 the Instructional Services Team at CCRESA and 
SRESD supported districts through a series of professional development 
opportunities in Social Studies curriculum alignment, unit planning, 
resources as well as technology integration. Teachers reviewed the Grade 
Level Content Expectations. 

Literacy Leaders
 Nearly three dozen K-12 Literacy Leaders from Shiawassee and 
Clinton counties met throughout the course of the 2007-2008 school 

year networking, engaging in book study and sharing resources. 
During their October session, cross county teams conducted a jigsaw 
reading of Ralph Fletcher’s book Boy Writers. Participants used fl ip 
video, computer compatible cameras for taping presentations of the 
chapters they had read. At the end of the day long session, participants 
identifi ed ways to use the Flip Videos for recording student reading, 
capturing fi eld trips and for creating classroom memories for parents 
and families. At the December session, participants engaged in 
over a dozen classroom strategies designed to promote vocabulary 
acquisition from the book Word Power by Steven Stahl. At their 
April 16th session literacy leaders examined digital literacy and 
diff erentiated instruction. Th ey also brought resources for helping 
staff  take ownership of ways to create the critical mass that will 
facilitate change.

High School Reform - Personal Curriculum
In the 2007-08 school year Michigan adopted the Michigan Merit 

Curriculum which represents increased requirements for high school 
graduation. Now, students must take four credits of English, four 
credits of math including Algebra 1, Algebra 2 and Geometry, three 
credits of science and three credits of social science as well as credits in 
an on-line experience, physical education, visual and performing arts 
and world language. Th e MDE recognizes that there may be special 
circumstances where educators, parents or students may request a 
Personal Curriculum to modify the math requirement, to go beyond 
the academic credit requirements of the Michigan Merit Curriculum, 

McTighe

Tomlinson

Best Practice
 CCRESA continues to be part of the Mid-Michigan Consortium 
for leveraging professional development dollars. One of the areas 
identifi ed by county school administrators not only within Clinton 
County, but in the other fi ve counties represented by the Mid-Michigan 
Consortium, was the need for assistance with curriculum, assessment 
and instructional strategies that will reach all students. As a result, a 
series of sessions were held in 2007-2008 addressing Universal Design 
and Diff erentiated Instruction (UbD-DI). Jay McTighe and Carol Ann 
Tomlinson (both nationally known presenters) were brought into the 
area to work with local teams. Continued support on (UbD-DI) was 
also off ered through the CCRESA. As a result of needs expressed by 
the local districts, the Mid-Michigan Consortium organized a Power 
Standards project that involved content experts from throughout 
the state. Th is is a multi-year project that will continue during the 
upcoming school year.
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PREPARING EXCELLENT EDUCATORS

academic learning. Professional development activities were tied to 
school improvement goals, the Michigan Curriculum Frameworks, 
the Content Expectations, the Teaching and Learning Standards, 
the Michigan Assessment Standards, as well as the National Staff  
Development Council’s Standards for Staff  Development. Hundreds of 
workshops were off ered between July, 2007 and June, 2008.
 To provide research based professional development, members of the 
County Curriculum and Instruction Council disaggregated data to identify 
areas of need. Internet surveys of administrators were also conducted 
staff  to determine specifi c skills needed by school leaders. Highlights of 
opportunities off ered during 2007-08 were: 
  • Attributes impacting Student Achievement including eff ective 
teaching strategies and learning through the use of technology and resources 
to support diff erent learning styles. 
 • Curriculum Alignment and classroom support for new teaching 
methods in Language Arts, Math, Science, Social Studies, Fine Arts, Career 
& Technical Education, Technology, and Assessment. 
 • School and district support for the state and national mandates of 
“Education YES” and “No Child Left Behind.” 
 • Support of data-based decision-making including MEAP Assistance 
and Data Analysis. 
 • Technology training in the areas of data analysis and  instruction. 
 • Technology training in the use of the Blackboard course management 
system for administrators and educators was carried out. A total of 886 
course sites have been created for teachers to use with their classrooms.

transfers into a district or when a student with a disability needs to 
modify credit requirements based on the disability. However, the 
Personal Curriculum is not a process for tracking large groups of 
students into an alternative curriculum.
 Because there have been a multitude of questions surrounding 
the Personal Curriculum regarding its appropriate use for students, 
representatives from SRESD and CCRESA worked with the MDE 
to develop a workshop for school administrators.
 Nearly 200 secondary principals, counselors and special education 
directors from four mid Michigan counties attended the  MDE’s  
October 22nd Personal Curriculum workshop held at CCRESA. High 
school teams worked together examining the legislation and exploring 
specifi c scenarios to determine when and if a Personal Curriculum is 
appropriate. As a result of the collaboration of representatives from 
Clinton and Shiawassee as well as the MDE, administrators now have 
a better understanding of the Personal Curriculum.
 Administrators from both Clinton and Shiawassee County also met 
in May to discuss issues, possible interventions and recommendations 
regarding the Personal Curriculum. Th ose present indicated they 
want to continue meeting on this topic and are interested in early 
interventions for students as well as looking for commonality in 
district policies and procedures regarding the personal curriculum.

Professional Development 
 CCRESA off ered a variety of professional development 
opportunities in 2007-2008 that focused on methods to assist student 
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Figure 4: Most Attended Areas of Professional 
Development

Project WRITE: Writing, Reading, Inquiry
& Technology Education
 In 2008, over 40 teachers from four counties met 
monthly in a professional development opportunity 
called Project WRITE. Funded by a MDE grant, 
Project WRITE was collaboratively developed by 
Clinton, Genesee, Ingham, and Shiawassee County 
ISD’s; the Flint and Lansing Public Schools; and the 
Michigan State University Colleges of Arts & Letters 
and Education. After examining local school, county 
and state writing data, curriculum directors decided 
to off er cutting-edge teacher professional development 
that results in improved student literacy learning 
across the curriculum and, in particular, to close the 
achievement gap in writing between male and female 
students. Evaluation of the impact of Project WRITE 
is being conduced by the National Writing Project at 
the University of California at Berkeley.
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PREPARING EXCELLENT EDUCATORS

Start Grant
 During the 2007-08 school year, the Capital Region Autism Network 
(representing Clinton, Ingham, and Eaton counties) was awarded 
the START Early Childhood Intensive Training grant. Th ree teams 
representing CCRESA’s early childhood special education programs 
participated in the year-long training which focused on learning 
and implementing eff ective practices for young children with 
Autism Spectrum Disorder.
 Also in 2007-08 CCRESA was awarded the opportunity to 
participate in the START Intensive Training grant for the 2008-
09 school year. START (STatewide Autism Resource & Training) 

is a MDE grant project affi  liated with Grand Valley State University; 
START’s focus is to provide training, resources, information about 
eff ective practice, and collaboration and networking in order to help 
public schools support students with autism. Autism Spectrum 
Disorders are now the second most prevalent area of disability in 
special education in Michigan. Teams from four districts (six school 
buildings) in Clinton County are participating in the grant this year, 
along with teams from Montcalm Area ISD, Gratiot-Isabella RESD, 
and Lansing Public Schools. Each team will intently focus on learning 
and implementing research-based, eff ective practices to support a 
student with autism in their building; team members include building 
principals, general and special education teachers, parents, speech/
language pathologists, school social workers, occupational therapists, 
and school psychologists. Staff  from the START project will deliver 
the training, which includes six major modules:  Foundations in ASD 
and the Teaming Process, Educational Strategies for Students with 
ASD,  Behavior Support,  Peer to Peer Support, Implementation & 
Coaching, and Systems Change.

Figure 5: CCRESA Professional Development

participated in the year-long training which focused on learning 
and implementing eff ective practices for young children with 

 Also in 2007-08 CCRESA was awarded the opportunity to 
participate in the START Intensive Training grant for the 2008-
09 school year. START (STatewide Autism Resource & Training) 

Total Number of People Attending CCRESA Special
Education Professional Development and START Training

Dates of PD’s Number of People Attending8-13,14-07
47

8-21-07
14

8-24-07
Lmt. to 90

8-28-07
5

8-29-07
46

10-5-07
6

10-5-07 Resched. 10-12-07 21
10-15-07

21
10-17-07

17
10-25-07 2-20-08, & 4-30-08 52
12-5-07

52
2-20-08

52
4-30-08

52

1-10-08
60

1-11-08
60

1-18-08
20

1-21-08
20

1-21-08
17

1-21-08
16

1-30-08
98

2-12-08
13

2-20-08
45

2-27-08
Lmt. to 50

3-10-08
0

4-22-08
120

4-28-08
25

Total # of PD’s: 26 Total # of People Attending: 1,003

Dates of START Number of People Attending11-6-07
Lmt. to 50

11-20-07
Lmt. to 50

11-29-07
9

12-6-07
9

12-7-08
9

2-20-08
9

2-21-08
9

Total # of START:  7 Total # of People Attending:   145

Figure 6: Total Number of People Attending 
CCRESA Special Education Professional 

Development and START Training
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PREPARING EXCELLENT EDUCATORS

CCRESA Service Model for Supporting Studens with 
Autism Spectrum Disorder (ASD)
 In 2007-08, CCRESA staff ed a multi-level system of support for 
students with Autism Spectrum Disorders (ASD). At the county 
level, an ASD Support Team, comprised of fi ve professionals, provided 
training opportunities for parents, staff , and agencies throughout the 
county; maintained a resource library; provided consultation to local 
school buildings; provided screening observations; facilitated a monthly 
parent group, and represented CCRESA on regional and state teams. In 
addition, an ASD Evaluation Team provided comprehensive assessment 
of children suspected of having an Autism Spectrum Disorder. At the 
local district level, the majority of buildings throughout the county have 
an ASD Building Coach identifi ed. Th e ASD Coach receives ongoing 
training and is responsible for supporting the implementation of eff ective 
practice and universal supports for students with ASD in their buildings.

2007-08 Michigan’s Integrated Behavior and Learning 
Support Initiative (MiBLSi) Grant
Purpose of  the Grant
 To develop support systems and sustained implementation of 
a data-driven, problem solving model in elementary schools to help 
students become better readers with social skills necessary for success. 
Major features of the project include: school-wide positive behavior 
support, school-wide eff ective reading intervention, local capacity 
development, and an inclusive and effi  cient management structure.
Clinton County Participants
  Clinton County has three local districts (Dewitt Public Schools, 
St. Johns Public Schools, and Ovid-Elsie Area Schools) with four 
elementary buildings (Schavey Road Elementary-Dewitt, Oakview 
South Elementary-St. Johns, Riley Elementary-St. Johns, E.E. Knight 
Elementary-Ovid/Elsie) participating in the 2008-09 MiBLSi grant 
project. Additionally, CCRESA has two staff  members supporting the 
local building teams as coaches. 
Project Outcomes

• identify and train local building staff  in school-wide Positive 
Behavior Support (PBS)/Reading Supports

• improve behavioral climate and decrease negative behavior such as 
offi  ce referrals and suspensions

• improve reading program with increased reading performance
• implement a data base and decision-making system to help measure 

student performance for this and other programs in the school
• January 30, 2008, more than 90 educators attended the Introduction 

to MiBLSi Project Overview
Benefi ts to Participants

• supported by ongoing training opportunities for continued skill 
development in the areas of school-wide PBS/reading

• access to state and national network participating in state-of-the-
art school-wide PBS/reading

• up to $3000.00 per elementary school for the fi rst year with 
additional funding for out-years of the grant to support project 
activities

Universal Design for Learning
 Work continued in 2008-09 on the Universal Design for Learning 
(UDL). UDL is a proactive, student-centric approach that celebrates 
diverse learners. Developed by the Center for Applied Special Technology 
(CAST), UDL views the curriculum as having the disability versus the 
student as having the disability. Based on three principles that include 
multiple means of representation, expression and engagement, UDL seeks 
to design a curriculum that will meet the needs of student in the margins 
while at the same time helping all students be successful as a result of the 
fl exibility. Presenting materials in many diff erent ways and allowing students 
to demonstrate what they know in a way suitable to their learning style will 
remove many barriers presented in a monolithic teaching approach with 
static instructional materials (e.g. printed textbooks). 
 UDL is an emerging promising practice still in its infancy. Michigan’s 
Integrated Technology Supports worked closely in 2007-08 with CAST, 
Dean Fixsen, Ph.D.,  — National Implementation Research Network, 
and Central Michigan University to develop clear measures of fi delity 
related to UDL that are the foundation for and essential to successful 
implementation. 

Continuous Improvement & Monitoring-Service 
Provider Self Review
 In 2007-08, CCRESA’s last two local districts entered the new world 
of Monitoring. Monitoring now consists of a series of information 
gathering activities (Ed. Benefi t Review; Student Record Review, IEP 
Implementation Review, and Surveys for various stakeholders, including 
parents and students), which are completed, used to answer specifi c 
questions and entered in an “Electronic Workbook”. 
 Once all of that work is completed and entered, the information 
is tallied and printed for the teams to analyze with another series of 
questions to see how the district information compares to State and 
Federal expectations. If needed, Student Level Corrective Action Plans 
(SLCAPS) and Improvement Plans are developed and submitted to the 
MDE/Offi  ce of Special Education-Early Intervention Services (MDE/
OSE-EIS).
 Monitoring in this system is done in a 3-year cycle. Th e fi rst year 
is described above. In the second and third years, districts are asked 
to report progress on their improvement plans in their Electronic 
Workbook, which are then sent on to the State by the Monitor for 
CCRESA. Here’s what it looks like in Clinton County:

Figure 7: Continuous Improvement & Monitoring Service



EMBRACING THE INFORMATON/TECHNOLOGY AGE

A Growing Culture of Data
 Several years ago our districts began exploring the notion that 
a collaborative approach to managing data might result in better 
information for decision making and improved State reporting. Between 
our six districts in Clinton County, we were using fi ve diff erent student 
information systems so it seemed like a good place to start. After 
analyzing the options, four of our districts chose Infi nite Campus as a 
common student information system. (Since St. Johns had launched a 
year earlier, we were able to get some fi rst-hand insight on the product 
and the implementation processes.)  By the start of the 2008 school 
year, Ovid-Elsie, DeWitt and CCRESA had all completed their data 
conversions to the new system. As a result, over 80% of the County’s 
students are now on a common information platform.
 Th is eff ort is not without its challenges. Data systems can be very 
unforgiving. Consistency and accuracy make up the ground rules 
for developing data that can be accessed quickly and relied upon for 
decision making. Fortunately, virtually every person involved in the 
Infi nite Campus implementation – and there are many – has risen to 
the challenge of focusing on the details of each bit of information about 
out students. We can all be grateful for their eff orts. We’ll all be hearing 
more about this exciting and diffi  cult project. 
 Today, Infi nite Campus applications manage more than four million 
students in 42 states. Infi nite Campus customers range from districts 
with fewer than 100 students to those with more than 100,000 as well 
as regional consortia, state departments of education and the federal 
government.

CCRESA Taxable Values
 In addition to state and federal revenues received by CCRESA 
local revenues are also generated. Th ey are generated specifi cally for 
special education, vocational education and general education via 
means of millage rates (adjusted by the Headlee rollbacks) applied 
towards the taxable value on real and personal properties located 
within CCRESA. Th is represents approximately 40% - 45% of 
revenues for the special education and vocational education funds and 
plays an intragal part in generating revenues required to operate the 
various programs at CCRESA. 
 Below is a chart refl ecting the taxable value for the past ten years. 
Over this period of time there has been a steady growth in the taxable 
values across the county. With the Michigan economic downturn, 
however, this is not expected to continue and will ultimately place 
some constraints the CCRESA budgets.

Pupil Counts and State Funding
 Local school districts receive approximately 85% - 90% of their 
funding for education from the State of Michigan. Th is, in its simplest 
format, takes the number of pupils in the district, times a state 
established foundation allowance. Th e state established foundation 
allowance is dependent on legislative action and is often an item of 
great concern among districts especially because of Michigan’s bleak 
economic condition. 
 Th e other portion of the formula, pupil count, has also become 
a matter of concern. With Michigan’s economic downturn many 

Figure 8: Clinton County Taxable Values (Stated in Millions)
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Opposite: Pupil Counts 
represented in Figures 9-16
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Figure 9: CCRESA Figure 13: Ovid-Elsie Area Schools

Figure 10: Bath Community Schools Figure 14: Pewamo-Westphalia Community Schools

Figure 11: DeWitt Public Schools Figure 15: St Johns Public Schools

Figure 12: Fowler Public Schools Figure 16: Special Education Dec 1, 2007 Counts
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districts across the state are experiencing a reduction in their pupil 
counts as families move out of the state. Th e loss of students coupled 
with the meager, if any, increase in the state foundation allowance puts a 
tremendous strain on school district budgets. 
 Th e charts refl ect the Pupil Count Activity over the past several years 
for each school district in Clinton County as well as CCRESA itself 
and a countywide total. While counts vary from district to district, the 
overall pupil count in Clinton County has not experienced a signifi cant 
downturn. As districts look to the next few years the pupil count and 
foundation allowance remain an item of major concern.

Clinton County Educational Center 
 Clinton County Educational Center planned in 2007-08 for a new 
classroom for Severely Cognitively Impaired (SCI) students for 2008-
09. Th e students in this classroom will be between the ages of 2 ½ - 10 
years of age. Th is classroom will serve students from the six local school 
districts within Clinton County. 
 Prior to opening this classroom, SCI students, ages 2 ½-26 years of 
age were served in one classroom. Increasing student numbers within this 
younger special educational population was one consideration in creating 
a new educational program. Th e SCI program includes the following 
educational components within the curriculum; self-care skills, social 
skills, cognitive skills, sensory needs, and communicational skills.
 Th rough collaborative teaching among the new teacher and two 
paraprofessionals, the curriculum components are provided, based on 
individual student needs that enable all to learn. 

2007-08 Highlights About Turning Point Youth Center
• Turning Point Youth Center (TPYC ) is residential treatment 

center for adjudicated youth located in St. Johns, MI.
• CCRESA operates the educational programs
• It is a highly structured program to assist sixty males in a secure 

setting
• Th e program is staff ed by special education personnel
• Th e staff  provides support for the unique needs of the students
• Title ID and Section 24 grants support the program
• A library is stocked with a wide variety of materials and is being 

utilized weekly
• And innovative computer program which correlates to the state 

content standards is being utilized
• Part-time tutors provide additional services after school hours
• A computer lab is being utilized daily
• Lessons are designed for all learning content K-Adult
• A multi sensory delivery of content information helps students 

stay engaged, focused and motivated to learn.
• Th ese programs will enhance students education in order to 

provide the skills necessary to make constructive changes in their 
lives.

• An ever evolving program
• Average length of stay is 348 days
• A seven week summer program based on core curriculum was 

provided

Figure 17: Special Education Students by Age

Figure 18: Special Education Students by LEA and Disability

Clinton County RESA 38 53 3 2 3 122 24 7 22 21 30913 1

DeWitt Public Schools 6 17 7 0 2 66 0 85 0 17 23331 2

Fowler Public Schools 4 0 2 1 1 15 0 18 0 0 454 0

Bath Community Schools 6 13 0 0 1 31 1 47 0 4 12319 1

Ovid-Elsie Area Schools 35 13 2 0 0 43 1 119 0 7 25130 1

Pewamo-Westphalia Community Scho 1 5 0 1 1 23 0 16 0 1 5911 0

St. Johns Public Schools 32 47 6 0 2 96 1 172 1 15 40633 1

ISD Total Count
State Total Count

122 148 20 4 10 396 27 464 23 65 1,426

25,337 16,988 3,276 997 4,123 61,029 6,704 88,488 4,101 12,595 244,021

141 6

19,717 666

Special Education Students by  LEA and  Disability
December 03, 2007 IDEA Count Date :

Time:
10/10/2008
02:17 PMISD: 19 - Clinton County RESA

Local Education Agency
Disability

Total
CI EI HI VI PI SLI ECDD LD SXI AIOHI TBI

OHI - Other Health Impaired

TBI - Traumatic Brain InjuryCI- Cognitive Impaired
EI - Emotionally Impaired PI - Physical Impaired SXI - Severely Multiply Impaired

LD - Learning Disabled

HI - Hearing Impaired

VI - Visually Impaired
SLI - Speech & Language Impaired
ECDD -Early Childhood Developmental Delay AI - Autistic Impaired

MI - CIS  Michigan Compliance Information System Page: 1 of 1** - Figure masked for confidentiality reasons.

Figure 19: Special Education Ancillary Services

Figure 20: Special Education Evaluations

12
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Figure 21: CCRESA Professional and Other Support Staff Positions����������������������������������������������������������
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Figure 22: CCRESA Administrative Staff Positions

Figure 23: CCRESA Professional Staff Positions (licensed/certifi ed/endorsed)������������������������������������������������������������������
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Figure 24: CCRESA Total Special Education Staffi ng Changes
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• Credit Recovery programs are off ered to students after school, 
weekends and during the summer

• During the 2007-2008 school year students were pre and post tested 
(6 month intervals)

Pretest entry:
• 100% below grade level in Math
• 67% below grade level in reading
• Post test (after 6 months)-
• 62% increased math grade levels by half a year to over one year
• 52% increased reading grade levels by half a year to over one year

Technology
 Th e CCRESA Technology and Instructional Services Staff  worked 
with Oakland County ISD and others on a portfolio assessment which 
addresses 8th Grade Technology Literacy and meets career preparation, 
No Child Left Behind and state technology requirements for the online 
learning experience for graduation. Th e multiple-choice test developed 
last year was again successfully deployed as an online assessment for all 
8th graders in the county in spring 2008.
 Additionally, through the collaboration of six ISDs and MDE, 
teachers and administrators had the opportunity to work with the state 
model units.  
 Educational Technology professional development sessions 
were provided by CCRESA and SRESD instructional staff  to 380 
administrators and teachers via diff erent training delivered at CCRESA  
computer labs and on site in local schools. Th e Instructional Service 

Figure 25: Turning Point Youth Center Student Breakdown by County of Residence

14

Team continues to integrate technology across the curriculum as 
evidenced by Grade Level Content Expectations (GLCE) training in 
buildings, curriculum council events, data analysis training, and the 
training provided through the county leadership academy. Among the 
topics delivered through the use of technology were alignment of the 
GLCE with local curricula, curriculum mapping, internet surveys, 
electronic meeting management, video streaming, data management, 
virtual fi eld trips, Blackboard, use of Computer Performance System 
(CPS) units for instruction and assessment, use of Exam View for 
comparative testing and the use of Offi  ce application software as 
school improvement tools. 
 Th e Educational Services staff  was involved in helping the MDE 
develop and complete a new State Technology Plan. Th e CCRESA 
staff  is continuing to work with districts to implement the new 
METS (Michigan Educational Technology Standards) for students. 
Technology continues to be the backbone which will enable educators 
to evaluate and view student and classroom data which will allow 
them to target ways to improve instruction.
 Technology training in the use of the Blackboard course 
management system for was carried out throughout the year. Th e 
Mid-Michigan consortium, which includes SRESD and CCRESA, 
plans a large upgrade to the Blackboard Community System. Th is will 
give each district their own web entry page which can be individually 
customized. Th e transition occurred during the summer 2008.
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7-28-08 Absolute Basics for Beginners-PC & Internet 5

Internet – Web 2.0 8

7-29-08 Absolute Basics for Beginners-PC Organization 10

Absolute Basics for Beginners-PC Maintenance 13

Blackboard – New User 6

7-30-08 Open Office Word Processing 6

Open Office Spreadsheets 9

Digital – Photoshop Elements 13

Examview 8

7-31-08 Productivity – Presentations 4

Adobe Acrobat 7

Digital – Digital Photo Albums 15
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Figure 26: Regional Technology Academy 2008 Classes and Participants

Figure 27: Schools Attending Regional Technology Academy 2008
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Interactive Television (ITV) Courses 2007-08
 During 2007-08, 384 students in the mid-Michigan area attended 
classes using interactive television technology. Students in Carson City-
Crystal, Central Montcalm, Dewitt, Fulton and Ovid-Elsie studied 
Astronomy, as well as beginning and intermediate classes in American 
Sign Language, German, French, and Japanese. In addition to learning 
new languages and exploring the universe, students made new friends by 
sharing a virtual classroom across district boundaries. 
 Th e ITV instructors incorporated the Michigan Department of 
Education World Language Standards and Benchmarks into foreign 
language courses in preparation for the foreign language requirement 
beginning with the graduating class of 2016. See fi gures 28-29 below.

Interview Day Program
 Th e Interview Day Program is an annual event in Clinton County 
High Schools that gives juniors or seniors (depending on the school 
district) the opportunity to participate in a mock interview with an area 
business professional.  Th e following grid identifi es, by school district, 
the number of student participants as well as the number of employers 
that participated in the 2007-08 program.

Reality Store Program
 Th e Reality Store Program is an annual event that gives middle school 
students the opportunity to see what it is like, as an adult, to manage a 
budget.  During the course of the program, students are given a checking 
account to manage as they make real world decisions about things like 

choosing schooling and a profession, having a family, choosing a job, 
buying a house, investing, etc.  Th e following grid indicates the number 
of student participants and the number of business professionals that 
participated in the 2007-08 program. 

Figure 28: ITV Enrollment by Course

Figure 29: ITV Enrollment by School
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Figure 30: Interview Day
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Figure 31: Reality Store
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CAREER CONNECTIONS COURSES – 2007-08

COURSE LOCATION # OF

SECTIONS

# of

Students

Enrolled

ALLIED HEALTH - Year 1 and 2

Year 1 has 9.5 College Credits Available

Former Location of

Mid-Michigan Health

Dept.

2 Sections 84

AUTO SERVICE I AND II

3 College Credits Available

St. Johns High School

Auto Shop
1 Section 50

BUSINESS MANAGEMENT AND

ENTREPRENEURSHIP

5 College Credits Available

DeWitt High School 1 Section
15

COMPUTER SYSTEMS SUPPORT

9 College Credits Available

Ovid-Elsie High School 1 Section 21

CONSTRUCTION

TRADES I AND II

Year 1 has 7 College Credits Available

Year 2 has 8 College Credits Available

Clinton County RESA 2 Sections 46

CRIMINAL JUSTICE/CORRECTIONS

12 College Credits Available

Clinton County RESA

LCC Classroom 172
2 Sections

31

EARLY CHILDHOOD EDUCATION

5.25 College Credits Available

Clinton County RESA

Education Center
1 Section

29

EMS/FIRE SCIENCE

9 College Credits Available

Clinton County RESA

LCC Classroom 170
1 Section 19

IT FOUNDATIONS AND

PROGRAMMING

11 College Credits Available

Clinton County RESA

LCC Computer Lab
1 Section

11

TEACHER PREP

6 College Credits Available

Clinton County RESA

LCC Classroom 173
1 Section 17

TV/RADIO BROADCAST/DIGITAL

MEDIA PRODUCTION – Year 1 and 2

Year 1 has 8 College Credits Available

Ovid-Elsie High School 2 Sections
29

Figure 32: Career Connections Courses
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Transition
 Th e Transition Team was hard at work in the 2007-08 school year. 
Students from across the county participated in the Community Work 
Assessment Program which enables special education students to gain 
valuable vocational and social skills while working for school credit in 
the community.
 For the 2008-09 school year we are planning to place about 48 
students at various work sites in Clinton County that align with the 
student’s post-secondary goals. We will also work with an additional 17 
students during the 2nd trimester on job readiness skills and they will be 
placed at community work sites. Th e students learn a great deal about 
themselves, the world of work and how to plan for their future through 
this program. 
 In addition to overseeing the Community Work Assessment Program 
the Transition Coordinator, Michelle Bashore, also coordinated the 
Transition Outcomes Project (TOP’s) for the county. During the 
2007-2008 school year the coordinator attended statewide TOP’s 
workshops to lead the county through the implementation of the State 
Performance Indicator (SPP) #13 and #14 which deal directly with 
transition. SPP #13 focuses on the percent of youth aged 16 and above 
with an Individualized Education Plan (IEP) that includes coordinated, 
measurable, annual IEP goals and transition services that will reasonably 
enable the students to meet their post-secondary goals.

 High school special education teachers from across the county 
were trained on how to write IEP’s that incorporate the above 
information into the IEP and are compliance with the state’s 
Continuous Improvement and Monitoring System (CIMS). Data has 
been collected from fi le reviews for each of our local districts and in 
the past year there has been signifi cant growth. 
 Th e Transition Coordinator also worked with the state on SPP 
indicator #14 which looks at the percent of youth who had IEP’s, 
are no longer in secondary school and who have been competitively 
employed, enrolled in some type of postsecondary school, or both, 
within one year of leaving high school. Th is data is being collected 
through surveys, student interviews and by working in collaboration 
with community stakeholders. Both of these eff orts will continue and 
greater emphasis will be placed on them during the 2008-2009 school 
year.

DeWitt High School
4 Students
• Hip Hop Hair
• DPS Technology Dept.
• Couzins Construction
• Meijer

Bath High School
7 Students
• CCRESA - Maintenance
• Clinton Commons
• Burger King
• Cuerazzi’s 
• Clinton Commons
• McDonald’s
• Priority Auto

Ovid-Elsie High School
16 Students
• Nic’s 
• Main Street Pizza
• Kids Zone – North
 Community Center
• Daisy Dell
• Second Cup Cafe
• Ovid Healthcare
• Jeff’s Auto
• OE Hardware 
• Corday Farms
• Bywater’s
• M-21 Auto
• Ovid Hardware
• GT Bagging
• Harvest Market
• Kevin’s Auto
• Inspiration Station

P-W High School
1 Student
• Pewamo Elementary

St. Johns High School
14 Students
• Sirens 
• Adventure Club
• Goodwill
• 96.5
• Walmart
• WWSJ
• Sundae’s 
• Chamber of Commerce 
• Briggs Public Library
• Second Cup Cafe
• Jiffy Muffl er
• Little Wings
• Gary’s Garage
• Bees Auto
• CC Court House
• TSC
• CCEC
• Oakview Elementary

CCRESA
9 Students
• Second Cup Café

& Crafts
• Woods Deli
• McDonalds
• Arby’s
• Burger King
• Goodwill
• Hazel Findley
• Jiffy Muffl er
• Whitehills
• Bees

Participating Businesses for the Community Work Assessment Program
51 students served throughout the county
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Clinton County Readiness and Emergency 
Management for Schools
 During the 2007-2008 school year, Clinton County received 
a Readiness and Emergency Management for Schools grant, in 
partnership with Gratiot-Isabella RESD, for the purpose of assisting 
schools in continuing their eff orts to provide a safe school environment. 
Th is US Department of Education funding will help provide support 
and resources to continue school emergency readiness eff orts through 
updating of current school emergency management plans. 
 One signifi cant grant accomplishment was the establishment of 
the Clinton County School Safety Alliance. A school safety alliance 
is a community based alliance, consisting of school superintendents, 

19

Local Teachers Selected for Statewide Leadership Project
Th e Capital Area Science and Math Center (CASM) at CCRESA participated in a statewide 

middle school teacher leadership grant in mathematics and science in conjunction with Saginaw 
Valley State University, Grand Valley State University and the University of Michigan. 

Th e Michigan Mathematics and Science Teacher Leadership Collaborative (MMSTLC) 
is a partnership of higher education, local schools, and the Michigan Mathematics and Science 
Center Network, all addressing the varied aspects of developing educational leadership around 
mathematics and science teaching and learning in the middle grades (6th – 8th). Two teachers 
from Clinton County were selected to participate in this innovative program: Kassandra 
(Kassie) Lawhorne, a math teacher at Bath Middle School; and Laura Foreback, a science 
teacher at DeWitt Junior High.
 Th e MMSTLC is a program that was built to encourage high quality teaching and learning 
throughout the state by developing leadership capacity in local schools. By building on the 
expertise and extending the skills and knowledge of promising teachers to provide leadership, 
and by building partnerships in mathematics and science, we are creating an infrastructure 
to support teaching and learning in these disciplines for the 21st century. Th e MMSTLC is 
providing resources and programs that support teachers and other educational decision makers 
in promoting change based on research, documented best practices and strategies. Th rough 
the process, Kassie, Laura, and other selected teachers, known as Teacher Specialist Leaders, 
develop knowledge and skills to provide leadership and support mathematics and science 
education in their schools and region.
 As a result of this program, students will have increased opportunities to improve learning 
and deepen understanding of mathematics and science. Th rough changes in curriculum and 
instruction, student’s interest in and attitude towards these disciplines will improve.

Capital Area Science and Math Center at CCRESA

and representatives from law enforcement, fi re, emergency medical 
personnel, health, mental health professionals and other community 
stakeholders. Th e purpose of the alliance, in addition to identifying 
safety issues that need to be addressed, is to provide the vehicle to 
sustain ongoing support and training for school staff , safety/crisis teams 
and students.
 Another grant accomplishment for 2007-2008 was the adoption 
of a common emergency management plan manual for each school 
building in Clinton County. Th is master plan template will be used by 
each school safety team to update their current plan and incorporate the 
requirements of this grant. It has been distributed to all Clinton County 
schools.
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No Administrator Left Behind
 Th e 2007 “Back to School” Administrator Network and Luncheon 
hosted former Michigan Teacher of the Year, Bill Cecil who told those 
administrators present that 2007-2008 could be their Best Year Ever. 
Forty area administrators networked over lunch. Administrators 
welcomed the opportunity to catch up with colleagues from their own 
and other districts as they also added to their toolbox in preparation for 
the start of another school year. 

Summer Leadership Academy
 “Tom Many’s presentation was outstanding! I was taking notes 
almost as fast as I could write!”  Th is was but one of many quotes by 
administrators and teacher leaders that attended the C.O.M.M.I.T 
Purposeful Leadership Academy in Summer 2008 in Traverse City, 
Michigan. Th e Consortium of Mid Michigan Instructional Teams 
(C.O.M.M.I.T) is a multi-county partnership between CCRESA, 
Clare-Gladwin RESD, Gratiot-Isabella RESD, Ionia County ISD 
and Montcalm Area ISD. Together, the COMMIT group has been 
collaborating to provide quality professional development opportunities 
for enhancing student achievement through Professional Learning 
Communities and Purposeful Leadership since 2001. Growing in 
numbers and popularity over the years, the Academy reached its 
registration capacity and hosted nearly 250 participants this year at the 
Great Wolf Lodge for three splendid days in June.
 Th e Summer Leadership Academy has sustained its focus on 
Professional Learning Communities (PLC’S) at Work for over six 

years. Th is year’s academy featured Tom Many, co-author of Learning 
by Doing, as the keynote speaker. As superintendent of Kildeer 
Countryside Community Consolidated School District 96 in Buff alo 
Grove, Illinois, he has worked closely with Dr. Rick DuFour and 
actively employs the tenets of Professional Learning Communities to 
ensure that the students from his district are prepared to enter Adlai 
Stevenson High School. 

We Learn Best By Doing
 Th roughout our State, there are many schools that have embraced 
the concept of Professional Learning Communities and are working 
interdependently for the purpose of ensuring learning for all students. 
PLC’s are built on three main principles: a focus on learning, a 
collaborative culture, and a commitment to “action” and continuous 
improvement. During Day Two, conference participants had the 
opportunity to benefi t from the experience of such school teams 
during the “Made in Michigan” breakout sessions. 
 Sessions included: 

• A Closer Look at PLC's in Action
• Building and Using Common Assessments
• Best Practice Framework for Aligning School Improvement
• Pyramids of Intervention
• Service Learning and Th e Box
• Creating a Systematic Response to Support Failing Students
• Assessment OF & FOR Learning: What's the Diff erence?
• PLC's and Response To Intervention
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• “Supporting PLC's from the Administrative Perspective”
 All of these sessions featured school teams that are “Learning 
by Doing”. Each at a diff erent stage on the PLC continuum, but all 
committed to “Action”. During Leadership Team Time, all conference 
participants had the opportunity to review the PLC Continuum, 
to assess their own school’s progress along the PLC Journey, and to 
develop Action Plans for moving forward. 
 In the evening, Tim Skubick, anchor and producer of the weekly 
public TV series “Off  the Record”, off ered a witty and thought-
provoking account of current educational and political conditions in 
Michigan.
 Award-winning practitioner, Eric Twadell, Ph.D., concluded the 
three day event with a lively and inspiring presentation that gave 
perfect closure to the Academy.

Medicaid Update
School Based Services:
 • On May 22, 2008 Michigan’s Medicaid Program released the 
new guidelines for the School Based Services (SBS) Program which 
has been in development for fi ve years as mandated by the federal 
Centers for Medicare and Medicaid Services (CMS). It is 75 pages 
in length, and changes almost every component of the program and 
became eff ective July 1, 2008. 
 • Changes include: 

a School Based Health Services Administrative Program and 
transportation reimbursement will continue for one year

a Addition of billing for Health Care Aides/Paraprofessional 
a No longer reimbursement for students older than 21 years or 

teacher consultant services
 • School Based Health Services program will provide Medicaid 
reimbursement based on: 

a Random moment time studies
a Cost base (local costs)
a Number of claims/services submitted

 • Th is reimbursement will be paid on an interim monthly payment 
based on the above factors and utilizing billing information submitted 
during the 2006-07 school year reduced by 25%, minus transportation. 
 • Reimbursement will no longer be based on the dollar amounts 
associated with each claim.
 • Reconciliation will occur at the end of each year based on actual 
costs as determined by the CCRESA and each LEA business offi  ce.

a  Initially revenue received may be higher or lower than what 
is determined through the reconciliation process. 

 • Special Education Staff  will still be required to submit claims and 
time studies (no changes in this part of the documentation process).
 • It will be recommended that for the July 1, 2008 - June 30, 2009 
RESA reimburse the LEA’s based on between 50 - 75% of the interim 
monthly payment and pay the remaining portion after all reconciliation 
activities have been completed. Th is will hopefully help to avoid back 
payment by our LEA’s  to CCRESA.

Early On Center for Higher Education
 Th e Early On® Center for Higher Education, an Innovative Project of CCRESA, is Michigan’s new 
pre-service initiative to support the development of highly qualifi ed early intervention personnel to work 
with infants and toddlers, birth to three with disabilities and/or special needs, and their families. Th e 
Center, established in October 2007 and funded by the Michigan Department of Education for fi ve years, 
is a collaboration of the Early On professional community, higher education faculty from two-year and 
four-year colleges and universities, parents, and other stakeholders. Th e Early On Center will work to 

strengthen learning experiences for college students so they are knowledgeable of Early On® Michigan and competent in their future 
work with families of infants and toddlers.
 Major activities of the Early On® Center for Higher Education include:

• Development of early intervention topic-oriented modules that can be easily incorporated into existing college curriculum and 
fi eld work;

• Promotion and distribution of existing learning tools for use in higher education settings, such as: the online courses Early 
On 101 and Procedural Safeguards, and documents including Individualized Family Service Planning (IFSP) and the Natural 
Environments Implementation Guide;

• Sponsorship of an annual Early On Colloquium for faculty in institutions of higher education;
• Guest presentations by Early On  personnel and parents and internships or fi eld experiences for students;
• Creation and maintenance of dedicated website; and
• Provision of mini-grants to Michigan faculty to conduct research in the fi eld of early intervention.

 In January 2008, the Early On Center conducted two faculty focus groups, comprising a total of 29 faculty members from two-
year and four-year colleges across Michigan, including the Upper Peninsula. Faculty participated in activities that informed Center 
staff  of their priorities related to instructing college students on early intervention topics. Participants left with toolkits of resources, 
including a PowerPoint presentation and videos that may be used in the classroom. Th e information from the focus groups will help 
prioritize and defi ne further the major activities of the Early On® Center for Higher Education. Next steps include the fi rst meeting 
of the Center’s Advisory Group in March and development of an early intervention module for use with college students.
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(continued from page 21)
 • On May 22, 2008 Michigan’s Medicaid Program released the new 
guidelines for the School Based Services (SBS) Program which has 
been in development for fi ve years as mandated by the federal Centers 
for Medicare and Medicaid Services (CMS). It is 75 pages in length, and 
changes almost every component of the program and became eff ective 
July 1, 2008.
Administrative Outreach Component
 • Backcasting. Th e Department of Community Health is appealing 
the Backcasting report from the federal Centers for Medicare and 
Medicaid Services (CMS) of the US Department of Health and Human 
Services (HHS). In the meantime, there is still no fi nal report with ISD-
specifi c amounts, but discussions at higher levels are continuing. It appears 
that districts that placed in reserves, all or most of their Administrative 
Outreach dollars should be able to cover any potential liabilities. Hopefully 
a decision will be made by the end of this calendar year.

School District Marketing Initiative
 CCRESA and SRESD joined together to support local school 
districts in developing marketing plans to showcase the uniqueness 
of their systems and individual schools. Bill Banach, CEO of Banach, 
Banach and Cassidy lead the districts through a marketing planning 
process including goals, objectives, activities and timelines for each 
district and building. 
 Banach and Tom Salter, Senior Communications Offi  cer for 
Montgomery, Alabama Public Schools shared skill building information 

with district teams on topics such as teacher books (mini biographies 
of teacher qualifi cations, expertise, skills, interests and contact 
information), eff ective newsletters, community engagement techniques, 
elements of an eff ective website, communication tips for principals, 
news media relations, and how to improve customer relations. A series 
of sessions simplifi ed the marketing process for districts so they could 
use their time effi  ciently utilizing proven techniques.

Keep Learning…Our Future Depends on It
 CCRESA has been partnering with Ingham ISD, Eaton ISD, K-
12 school districts, Capital Area Michigan Works, higher education, 
government, business, and media in the tri-county area in a media 
campaign called ‘Keep Learning…Our Future Depends On It’. Th is 
ongoing campaign is focused on the importance of youth completing 
high school and selecting higher education opportunities. As the State 
of Michigan continues to wrestle with transforming the economy, it 
certainly is hard to disagree that education is key to personal and 
regional success. Th e Keep Learning campaign is about quality of life 
and ensuring that each tri-county area resident has instilled within 
them the commitment to education. 
 Interesting and alarming facts released by this campaign include:

Bill Banach

22

St. Johns Public Schools District Marketing Team



PROVIDING LEADERSHIP

Figure 33: CCRESA Conference Center Events

• A bachelor’s degree is worth nearly $1 million in earnings over 
a high school diploma.

• Th e average salary for a high school dropout in Michigan is 
$19,000 per year, while the average annual salary for a person 
with a bachelor’s degree or higher is $51,200.

• Th e unemployment rate for high school dropouts is four times 
higher than the rate of those holding a bachelor’s degree.

• Th e income per person in a state is almost directly linked to the 
number of persons in the labor force with a bachelor’s degree or 
higher in the state.

• A study by ‘Your Child’ indicates that only 27 percent of 
Michigan parents feel education is essential for success.

• About one-third of parents don’t agree that people with a college 
education are better off , despite esearch showing otherwise.

 Research has shown that Michigan has lost over 170,000 
manufacturing jobs in the last sixteen years. Analysts agree that 
manufacturing jobs as we have known them for the last several decades 
will never return to Michigan. Education is the key to assuring that 
the tri-county area’s work force has the skills necessary for personal 
and regional success. 
 Th e ‘Keep Learning’ campaign started with a focus from television 
and newspapers. Information has been sent home with students. 
Business partners have also received information on how they can 
become involved. For more information, go to www.learnourfuture.org.

CCRESA Providing Leadership in the Following Areas:
• Special education services at the CCRESA Educational Center, on-site 

in local Districts, and home visits. Services are physical therapy, speech, 
occupational therapy, social work, psychology, vision, hearing, early 
intervention service, etc. Services encompass birth to age 26.

• Great Start and parent training.
• Over 14 Career and Technical Education Courses.
• Business Offi  ce Services including payroll, CEO imaging, substitute 

teacher system, beverage consortium, shared personnel. 
• Educational Services utilizing online registration.
• Technology training workshops and the Regional Technology Academy. 
• Capital Area Science and Math Center.
• Provide on-site consultation to public and non-public schools.
• Innovative Projects serving statewide ISDs with Early On Training and  

Technical Assistance, Early On Public Awareness, Special Education 
Project Find, and Early On Center for Higher Education.

• Host informational sessions  for Superintendents, Curriculum Council 
members, Special Education Reps, Parent Advisory Councils, PTO, 
Early On Local Interagency Coordinating Council, and etc. 

• Participate in principal meetings, Building Stronger Community 
Council, Healthy Community Coalition, etc.

• Off er marketing plan resources, strategic planning opportunities, provide 
Visions newsletter, Annual Education Report and other publications.

• Coordinate Safe Schools and Host School Safety Alliance.
• Networked Resources: messaging, streaming video, and distance learning.
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