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introduction
As Superintendent of Clinton County Regional Educational Service Agency 
(CCRESA), it is a pleasure to present this Annual Education Report of 
CCRESA’s service and leadership to our communities and school districts 
in Clinton County. We truly believe that ISDs/RESAs are an integral part 
of educational innovation as exemplified by the theme for the 2011 – 2012 
Annual Education Report entitled CCRESA: An Innovator in Effective Education.

The Board of Education and staff continue to be wholeheartedly committed 
to meeting the challenge and providing enriched learning opportunities for 
students, schools and communities. We believe educational innovation is 
essential for success and that through education, each individual’s full potential 
can be realized. CCRESA serves a wide range of learners from infants to 
adults, individuals with special-needs to students at-risk, gifted and career and 
technical minded high school students alike. This makes the on-going learning 
component not only essential but also the common element that connects 
these populations and makes CCRESA an exciting and vibrant agency.

The programs and services highlighted in this report help to identify the 
objectives that CCRESA focused on and delivered throughout this past year. 
Through direct and collaborative services, the staff at CCRESA continues to work 
to identify opportunities to improve on those programs and services currently 
in place and seek new collaborative opportunities for the future. A highly skilled 
and talented CCRESA staff and willing collaborative partners in the future will 
create additional learning opportunities within our schools and communities 
that will enhance the quality of life for our residents and communities.

Enjoy the highlights in this report. The continued support of the local school 
districts, staff, parents, partners, and the community is valued and appreciated 
as we look for ways to innovate, find new and better ways to provide services 
and coordinate our activities. We look forward to examining options and 
improving our programs as we do our part as An Innovator in Effective Education.
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ccreSA viSion StAteMent
It is the vision of CCRESA to create an environment where everyone is continually 
learning. In pursuit of this vision, CCRESA will...

n Deliver high quality educational programming and support
n Lead the pursuit of educational opportunities for learners of all ages
n Model and encourage lifelong learning
n Continually challenge the status quo

ccreSA MiSSion StAteMent
It is the mission of CCRESA to lead and support learning. In pursuit of this 
mission, CCRESA will…

n Prepare learners to be successful in a competitive, global economy
n Continually enhance student achievement
n Employ a competent, enthusiastic staff that provides exemplary  

customer service
n Collaborate with schools and other agencies
n Continually assess the effectiveness and efficiency of CCRESA programs 

and services

conStituentS
CCRESA constituents include: Bath Community School District, DeWitt Public 
Schools, Fowler Public Schools, Ovid-Elsie Area Schools, Pewamo-Westphalia 
Community Schools, St. Johns Public Schools and non-public schools.

AnnuAl educAtion report (Aer)
The AER is an annual publication of Clinton County Regional Educational Service 
Agency. The report is a vehicle to communicate to our educational partners and  
the community information and activities as they relate to the support of our 
mission statement. 

for More inforMAtion contAct
Julie Banfield
Consultant for Special Projects
CCRESA
13109 Schavey Rd., Suite 4
DeWitt, MI 48820
Phone: 517.668.0185
Fax: 517.668.0446
Email: banfield_j@ccresa.org
Website: www.ccresa.org

locAtionS
ccreSA is located at three sites:

CCRESA Administration Offices and Conference Center
1013 S. US 27, Suite A | St. Johns, MI 48879-2423

CCRESA Educational Center
4179 South US 27 | St. Johns, MI 48879-2423

CCRESA Office of Innovative Projects, 
Early On® Training and Technical Assistance
13109 Schavey Rd., Suite 4 | DeWitt, MI 48820

ABout uS



curriculuM AlignMent
CCRESA is always striving to assist the constituent districts with their efforts 
to align curriculum with the Michigan Standards and Benchmarks, Common 
Core Standards, Grade Level Content Expectations and High School Content 
Expectations. During the 2011-2012 school year, CCRESA facilitated a number of 
activities and programs that focused on core curriculum alignment. CCRESA also 
provided districts with the most up-to-date information related to high school 
reform including the Michigan Merit Curriculum, Common Core Standards, High 
School Content Expectations and Personal Curriculum.

diStrict/Building School iMproveMent 
frAMeWork/ StAte reporting & School 
iMproveMent plAnning
CCRESA assisted local districts throughout the year with implementing their 
school improvement and NCA plans and aligning their efforts with the State’s 
School Improvement Framework. In addition to the systemic school improvement 
support, CCRESA offered facilitated work sessions for administrators to assist 
them with multiple state reports using the online portal site. CCRESA assisted 
local districts with state compliance activities and the appeal process as well 
as with identifying potential areas that local districts and buildings needed to 
address assuring student achievement success in the future. Additional assistance 
has been available for local districts and buildings with using the data warehouse 
to monitor/identify their school improvement goals and progress.

SMArter BAlAnced conSortiuM 
ASSeSSMentS
CCRESA assisted local districts in planning for a brand new type of assessment 
that Michigan students will take during the 2014-2015 school year. These 
SMARTER (Summative Multi State Assessment Resources for Teachers and 
Educational Researchers) Balanced assessments are being aligned with the 
Common Core State Standards with the intention of measuring students readiness 
for career and college from grade three through high school. The additional states 
included in this SMARTER Balanced Consortia include Washington, California, 

Oregon, Wisconsin and others. The assessments require that students solve Math 
problems such as examining data on cab company services and putting together 
a written presentation to their boss about why one company or another provides 
better customer service. For English Language Arts, students are expected to 
examine several articles on the use of video cameras in the classroom and prepare 
an essay for the local school boards who are considering installing video cameras 
in the school. Students are expected to take a position based on information in 
the articles and use evidence from what they read to support their point of view 
as they make their case to the school board. To prepare teachers and students for 
these new types of assessments, a two session series was provided for teachers to 
develop their own SMARTER formatted assessments for use with students. 

literAcy leAderS
Nearly three dozen K-12 Literacy Leaders from Clinton and Shiawassee Counties 
met in a professional learning community throughout the course of the 2011-2012 
school year networking, engaging in book study and sharing resources. Among 
the topics they worked on were tiered and differentiated literacy instruction, 
implementing the Common Core, resources for school and district professional 
development and writing ideas to use with students and curriculum for use with 
students during the summer.

MAiSA ArguMent Writing unitS
During the 2011-2012 school year, nearly 50 K-12 English Language Arts teachers 
acquired information about the “Six Shifts” required during the implementation of 
the Common Core State Standards. They discovered that Informational Reading 
and Argument Writing need to be the focus in schools if students are to be 
career and college ready. To assist teachers in making these shifts in instruction, 
participants received an entire set of units of instruction and daily lesson plans for 
helping students write and support arguments with citations from texts they read.
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Science
High school teachers had the opportunity to be trained in using an electronic 
assessment bank for accessing assessment items aligned to the High School 
Content Expectations and began working with priority standards. Emphasis 
was also placed on using strategies to improve content area literacy across all 
subject areas including Science. Additional professional development occurred 
in the districts as teachers created unit plans that are very comprehensive using 
a common template and include timelines for instruction, learning targets for 
students, resources, instructional strategies and assessments all aligned to the 
content expectations. 

MAtheMAticS
The Common Core State Standards for K-12 Mathematics were adopted by 
Michigan’s State Board of Education in June 2010. These standards are now 
the framework for instruction and practice in Michigan along with 47 other 
states in the nation that have adopted the standards. Much work was centered 
on understanding and implementing these content and practice standards 
throughout districts, schools and classrooms across Clinton and Shiawassee 
Counties. Teachers developed transition plans for implementing these standards 
complete with timelines, as well as developing instructional units and assessments 
focused on research based mathematical practices to ensure all students achieve 
success in Mathematics. Intense professional development continued with a focus 
on Algebra I, Algebra II and Geometry. Data analysis, along with formative and 
summative classroom assessment, was also a priority. Elementary and middle 
school teachers continued to focus on the use of assessment data and how this data 
is valuable in informing instruction and improving achievement for all students. 
Professional development sessions were conducted at both CCRESA and in local 
districts regarding the use of assessments and data analysis. 

SociAl StudieS
For the first time, there was a joint state conference, “Working Together”, held in 
Lansing for all the Social Studies organizations in Michigan: Michigan Council 
for Social Studies (MCSS), Michigan Geographic Alliance (MGA), Michigan 

Council for History Education (MCHE), Michigan Center for Civic Education, 
and Michigan Council on Economic Education (MCEE). Mike Flanagan, State 
Superintendent of Public Instruction and Tim Skubick, host of “Off the Record” 
were both keynoters. Several educators from Clinton and Shiawassee Counties 
received updates and learned much about all Social Studies strands. 

The Educational Services Team at both counties supported districts through 
monthly updates regarding the coming new Core Social Studies Standards, many 
state and national trainings and activities for Social Studies, coming assessments 
and new resources. Twenty-one states have begun the work of developing a set of 
common Social Studies Standards, much like the Common Core English Language 
Arts and Math Standards. They have not yet been given a formal name. A draft 
is expected to be ready for public comment in November of 2012. A crosswalk 
is being done to compare to the current Michigan Social Studies content 
expectations. Changes to the assessments are not expected to occur until spring 
of 2015, when it is likely that the testing will move to the spring and to grades 5 
and 8. A large focus for the next two years will be reviewing the new standards, 
providing feedback and planning instruction once they are finalized. There will be 
a requirement to include more English Standards in the Social Studies instruction.

Many of the federal and state Social Studies activities this year centered on 
celebrations of the Bicentennial of the War of 1812 or the 100 year anniversary 
of the sinking of the Titanic. Publications, museums, televisions and radio 
broadcasts, tours, and many workshops made these two events the focus of their 
programs. This focus will continue into fall and we will continue to keep our 
constituent districts informed of them. 

CCRESA also hosted the every other month meetings of the Michigan Social 
Studies Supervisors’ Association, with attendance from all over the state. They 
will continue to be held here throughout next school year.
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technology
To meet the 8th grade Technology Literacy state reporting requirement, 
some districts again used the multiple-choice test developed by REMC and 
implemented in Moodle or Examview. Additionally, two districts piloted the 
new 21 Things for Students course. This course could be used in place of the 
multiple-choice test in the future.
 
Educational Technology professional development sessions were provided 
by Educational Services staff to county administrators and teachers via 
different training sessions delivered both at the CCRESA computer lab 
and on site in local schools. The CCRESA Educational Technology staff 
continues to integrate Technology across various curriculum projects in 
each of the content areas, curriculum council events and data analysis 
training. Among the topics delivered through the use of Technology were, 
21 Things for 21st Century Educators, 21 Things for Administrators and 
21 Things for Students, curriculum mapping, internet surveys, electronic 
meeting management, video streaming, data management, virtual field 
trips, MOBI interactive whiteboards, Moodle, iPads, use of Computer 
Performance System (CPS) units for instruction and assessment, use 
of MOBI devices, use of Interactive Whiteboards, use of ExamView for 
comparative testing, use of Schoolfusion/Edline Content Management System 
and the use of Web 2.0 online resources as school improvement tools. 
 
CCRESA staff continues to work with districts to implement the METS 
(Michigan Educational Technology Standards) for students and NETS-T 
(National Educational Technology Standards for Teachers). Technology 
continues to be a very important backbone which will enable educators to 
evaluate and view student and classroom data which will allow them to target 
ways to improve and enhance instruction. This work will take a front seat this 
coming year again in helping staff use data and online tools. 

Technology training in the use of the Moodle course management system for 
administrators and educators was carried out throughout the year. CCRESA 
continues to use Adobe Connect, a web conferencing tool for meetings, classes, 
educator support and Virtual PD sessions with 21 Things. CCRESA plans to 

continue exploring this as a tool for professional development and meetings 
across our counties and state.

CCRESA offered student learning experiences during the summer, Beginning 
and Advanced Lego Robo Camp, CSI Mystery Camp, Scratch Animation, and 
MovieStar. These camps engaged students in state standards for Math, Science  
and Reading.
 
Staff continues to assist local districts with their Technology support. CCRESA 
hosts and/or supports many services for the consortium including the following: 
Internet services; Wide Area Network management and support; E-mail support; 
Moodle support; Windows update services; PowerSchool hosting and support; 
Microsage hosting and support; SITES programming and support; document 
management services; Honeywell Instant Alert hosting and support; video 
streaming access and support; library automation services; server hosting and 
support; and shared technology support services (providing support of local 
district computers and other technology). 

educAtionAl technology toolS for 
the clASSrooMS
CCRESA continues to provide educational technology training to individual 
educators and to our school districts to help educators improve their technology 
skills and knowledge of how to integrate technology into the classroom and in 
their job. Training has been carried out at the CCRESA training lab and in school 
buildings around the county. 
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coMMon core StAndArdS
The Common Core State Standards were adopted by Michigan in 2010 because 
they provide a progression of skills from kindergarten through high school 
assuring that students are career and college ready. Unlike in previous decades, 
when manufacturing jobs were readily available without further job training 
beyond high school, now, two/thirds of all jobs require some level of college 
preparation and employers say they need better prepared candidates. The Common 
Core State Standards are more rigorous because they require students to read for 
information, examine and analyze data and take and support a point of view based 
on information and data. This is very different from reading a story and answering 
questions or simply solving mathematics problems from the book. The Common 
Core State Standards now require teachers to pose questions and problems for 
students to answer and solve, assessing conceptual understanding. In this way, 
what happens in the classroom will better prepare students to be successful in 
the work place and in college and will assure that Michigan is competitive in the 
global marketplace. 

providing Support Around the coMMon 
core StAte StAndArdS
The Common Core State Standards (CCSS) for English Language Arts and Literacy 
in History/Social Studies, Science, and Technical Subjects (“the Standards”) are the 
culmination of an extended, broad-based effort to fulfill the charge issued by the 
states to create the next generation of K–12 standards in order to help ensure that 
all students are college and career ready in Literacy no later than the end of high 
school. The Standards are an extension of a prior initiative led by CCSSO and NGA 
to develop College and Career Readiness (CCR) Standards in Reading, Writing, 
Speaking, Listening and Language as well as in Mathematics.

The CCSS is based on the premise that students need good reading skills to learn 
new content information, to develop background knowledge in core subjects, and 
to do well in postsecondary education and the workforce. In one study looking at 
College Readiness, it was found that the difficulty of texts that students encounter 
when taking SATs, in the military or workforce, or in college were much more 
complex than those they encounter in high school.

Content Literacy, sometimes called Discipline Literacy, has major emphasis in 
the new Common Core State Standards (CCSS) for grades 5-12 and demonstrates 
the critical role that content area teachers play. It is important to note, however, 
that the Standards do not expect content teachers to be Reading and Writing 
specialists. Rather, the teachers are encouraged to model and teach Literacy skills 
along with their content. Improved Literacy skills will make students better 
content learners. 

Although many teachers have not had experience teaching Literacy in their 
content areas, the emphasis of the Common Core Standards requires that teachers 
focus on Content Literacy. CCRESA and SRESD designed a session entitled, 
“Enhancing Content Literacy in the Social Studies and Science Classroom.” This 
workshop used the Keys to Literacy framework to enable teachers to develop and 
apply strategies to vocabulary acquisition, building background knowledge, the 
application of comprehension strategies such as summarizing, question generation 
and note taking in their respective content areas using their own units of 
instruction and classroom materials.

collABorAtion And pArtnerShipS 
n Michigan Department of Education (MDE), a key decision driver on 

statewide initiatives, legislative efforts, curriculum design, instructional 
delivery mechanisms, and grants to facilitate school improvement.

n Michigan Department of Career and Technical Education facilitate 
curriculum development support and federal programming for approved 
Career and Technical Education Programs.

n The Association of Educational Service Agencies (ASEA) in partnership 
with the Michigan Association of Intermediate School Administrators 
(MAISA) and other ISD’s to leverage new business opportunities and 
facilitate a network of strategic alliances. 

n Michigan Regional Educational Media Center Association (REMC) in 
partnership with MAISA facilitates continuous improvement, provides 
cutting edge information and legislative lobbying efforts.

n Michigan Staff Development Council (MSDC), networking leaders in 
school improvement, professional development, curriculum, instruction 
and assessment. 
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n Michigan Association for Community College Educator Preparation for 
connecting community colleges and K-12 organizations.

n The School Improvement Facilitator’s Network (SIFN) providing 
hands-on support, training, and tools in the area of school improvement, 
professional development, curriculum, instruction and assessment.

n Central Michigan University, Ferris State University, Lansing 
Community College, Michigan State University, Mott Community 
College, Saginaw Valley State University, University of Michigan - Flint, 
Western Michigan University provide university credit for professional 
development.

n College credit for students is provided by Baker College of Owosso, 
Delta College, Lansing Community College, Mott Community College, 
Northern Michigan University and University of Michigan - Flint for 
several state approved Career and Technical Education Programs.

n Partnerships with Genesee, Lapeer, Saginaw, Midland and St. Clair 
County ISDs and Lansing Community College to provide distance 
learning opportunities and unified purchasing. 

n Partnership with the Mid-Michigan Consortium for designing 
professional development activities, state curriculum based assessments, 
classroom activities and tools and Blackboard/Moodle access for school 
staff in six counties.

n Partnership with the Consortium of Mid-Michigan Instructional Teams 
for designing professional development activities for Administrative and 
Teacher Leadership.

n Partnership with Macomb ISD and Ingham ISD to deliver “21 Things” 
professional development online for educational staff.

n Partnership with Michigan Integrated Behavior and Learning Support 
Initiative (MiBLSi) Project. 

n Consortium with Shiawassee Regional Education Service District.

BeSt prActice
CCRESA is part of the Mid-Michigan Consortium for leveraging professional 
development dollars. One of the areas identified by county school administrators 
not only within Clinton County, but in the other five counties represented by 
the Mid-Michigan Consortium, was the need for assistance with curriculum, 

assessment and instructional strategies that will reach all students. As a result, a 
series of sessions addressing and Differentiated Instruction were held. Steve Kahl, 
a nationally known presenter was brought into the area to work with local teams. 
Teri Keusch offered a second differentiated instruction focused on instructional 
strategies to support both struggling and advanced learners. Both sessions support 
RTi implementation. A second differentiated instruction opportunity related to 
offering multitiered systems of support in the area of Mathematics.

The sessions took place in February and involved teachers from Clinton, 
Shiawassee, Ingham, Gratiot-Isabella and Eaton. The workshop was designed to 
help teachers become more skilled in differentiating instruction in order to serve 
a variety of student interests, readiness levels and learning profiles. Steve Kahl, 
award-winning high school teacher and current practitioner, shared his vast 
knowledge on the topic gained through his many years of exemplary teaching 
experience.

coMMit SuMMer leAderShip AcAdeMy 
Author Jim Knight conducted the Summer Leadership Academy 2012. This 
academy built upon learning from past Summer Leadership Academies and 
connected prior learning to ideas in Jim Knight’s book, Unmistakable Impact. The 
book is based on more than 18 years of research conducted on professional learning 
by the University of Kansas Center for Research on Learning. Participants also 
developed a plan using Knight’s ideas about dramatically improving instruction to 
transform their districts into Impact Schools.

The focus of the academy helped all participants to:
n Learn a partnership approach to learning and why is it an essential 

foundation for professional learning.
n Learn which teaching practices have the greatest impact on teaching 

excellence and student achievement.
n Identify a helping relationship and how it impacts evaluation.
n Understand the step-by-step procedures leaders can follow to create 

school improvement targets.
n Learn how to get school-wide commitment for implementing the 

school improvement targets.
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n Learn how to lead and support implementation of the school 
improvement targets.

n Learn how to design workshops, intensive learning teams and other 
forms of professional learning to ensure impact on student learning and 
teacher practice.

n Understand how central office and school leaders work together 
successfully to support professional learning that makes an impact.

ccreSA’S inStructionAl Support 
to locAl School diStrictS to Meet 
increASed AccountABility for Student 
AchieveMent
This has been quite a year for increased accountability of schools in an effort to 
improve achievement results of Michigan students. The demand for this has been 
nation-wide and the directives to accomplish the mandate have been quickly 
driven down to the local level. The Michigan legislature has had a banner year 
of passing legislation that would make this more certain. In addition, there are 
federal requirements that schools do all they can to help children become better 
prepared for global competition in the workforce. With this in mind, the National 
Governors’ Association Center for Best Practices (NGA Center) and the Council 
of Chief State School Officers (CCSSO) led a movement to develop and promote 
what has become known as the Common Core State Standards. These are the 
standards that lay out what students need to learn at what points in their school 
careers to become college and career ready in a competitive world. Michigan’s 
State Board of Education adopted them on June 15, 2010. Schools are to begin 
their full implementation in the coming 2012-2013 school year. To make sure this 
isn’t just more of the same empty goal setting as some past initiatives, there are 
consequences to school staff for students not showing growth on these standards. 
It affects everything from pay to employment. 

Given the high accountability, and the clear direction of standards that are the 
same across the country, many things will be changing in ways best calculated 
to produce results. In Clinton County, we have been fortunate that all of our 
elementary and many of our middle schools took advantage of the on-going 

Michigan Integrated Behavior and Learning Support Initiative (MiBLSi) grant 
offered in Michigan to provide teaching staffs with the expertise needed to 
improve literacy and behavioral outcomes for students. Students behaving well 
enough to be fully engaged in learning and able to read well are students that 
research says, as a group, are best able to achieve overall. Although we have made 
a strong effort in this direction, and CCRESA has been instrumental in necessary 
support efforts, much remains to be done to address present and future challenges. 
Some of this will require internal reorganization necessary to provide the kind 
of support that has the highest chance of succeeding in each location, given that 
everyone does not have exactly the same support needs at any moment in time.

This coming year, there will be strong efforts to move the change initiatives into 
the high schools. This will begin with behavioral initiatives that will make it 
more likely that there will be district alignment from elementary through high 
school to create positive behavior support environments. Not only will this help 
achievement, but it should do much to address the universal parent and educator 
concerns over bully prevention. We are now challenged to maintain some of the 
key efforts started by the MiBLSi technical assistance initiative and expand the 
scope of strategic change to take in the whole of the school curriculum. There are 
requirements to make measurable improvements in Mathematics, Science, Social 
Studies and technical subjects as well. Assessment will not simply be limited to 
giving memorized answers to questions, and answering multiple choice questions. 
It will require construction of answers and working with projects for more 
in-depth understanding and use of real world problem solving.

Our challenge in the coming school year will be to preserve what we do well, 
and realign to offer support to local schools where it is most needed in ways that 
help students achieve in all the critical areas outlined in the new Common Core 
Standards.
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School iMproveMent plAnning And 
Beyond With dr. victoriA BernhArdt
CCRESA and SRESD designed a three-day work session specifically for building 
school improvement teams within our counties who are working to operationalize 
Response To Intervention (RTI) through their Continuous School Improvement 
Planning. During these three days, Dr. Victoria Bernhardt and Connie Hébert 
facilitated team discussions with each district on data analysis, school vision, and 
RTI related to vision. They also discussed school processes and the structures 
needed to implement and evaluate the school improvement plan. The work focused 
on taking building school improvement efforts to the next level.

Victoria L. Bernhardt, Ph.D., is Executive Director of the Education for the Future 
Initiative, and Professor in the Department of Professional Studies in Education 
at California State University, Chico (on leave). She has conducted hundreds of 
workshops on the school portfolio and data analysis, data warehousing, and school 
improvement at the local, regional, state, national and international levels.
Connie Hébert, M.S.Ed. is the Director of the Southeast Missouri State University 
Autism Center for Diagnosis and Treatment. Connie has worked with systems 
level data analysis for continuous improvement since 2003. She is enthusiastic 
about supporting schools in the use of proven practices for meeting the 
expectations of federal and state legislation or other mandates as they relate to 
school improvement.

technology depArtMent
The Technology Department provided technical support for all CCRESA lap 
tops, desk tops, printers, scanners and servers and insures reliable network 
service access to email, calendaring programs, web services and more in 2012-13. 
In addition, the Department implemented an upgrade of the network operating 
system, and launched a new and improved email platform for staff. Technology 
Department staff also scheduled meetings and assisted with conference needs in 
the CCRESA Conference Center, from meeting space arrangement, to catering and 
audio visual needs such as computers, projectors and microphones. 

Support efforts for data administration continue to grow and integration and data 
warehousing systems took front and center during the year as the demand for 
student performance metrics continues to grow. New state reporting requirements 
including the Teacher Student Data Link were launched and two of our districts 
began their transition to new Student Information Systems. Finally, new 
collaborative efforts were initiated with three of our districts that involve sharing 
technology staff to control costs.

truAncy
CCRESA, in collaboration with Gratiot Isabella RESD, provides support to local 
school districts regarding truancy issues and participates as the court liaison 
between the schools, students and parents. The Truant Officer makes contact with 
the parent and student through letters, telephone calls, school visits and home 
visits. The Truant Officer also attends formal truancy hearings. Truancy referrals 
and dispositions amounted to 172. 

clinton county childhood oBeSity 
prevention initiAtive
CCRESA is a member of the 25 person broad-based steering committee called 
the Clinton County Childhood Obesity Prevention Initiative. The members of 
this group developed a county-wide fitness festival featuring over 40 activities 
focused on healthy eating and increased physical activity. The event was free of 
charge to pre-school and elementary aged children and their families. The Clinton 
County Family Fit Festival featured over 30 booths, seven 15 minute mini lessons 
and a nationally recognized jump rope team all to encourage healthy eating and 
physical fitness. The group also worked on providing indoor fitness trails to 
county elementary schools, organized learn to play activities, provided education 
on healthy eating at the food distributions for needy Clinton County families 
and provided advocacy to child care providers, community organizations and 
schools to improve food offerings and to encourage physical activity. The Michigan 
Health and Hospital Association selected the Clinton County Childhood Obesity 
Prevention Initiative as one of four programs to be recognized with the 2012 
Ludwig Community Benefit Award which includes a $3,000 award to support 
programs and ongoing efforts.
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locAl Service plAnning 
In order to fulfill our mission, CCRESA continued implementation of Local Service 
Planning this past year. It is a five phase process for 1) identifying local district 
needs, 2) developing a county-wide plan based on common needs, 3) developing 
customized local service plans, 4) deploying the plans and 5) evaluating and 
revising the plans. Professional development and other services provided to 
districts this past year were based on the general areas of need identified including 
Early Childhood and No Child Left Behind. 

other educAtionAl orgAnizAtionS
In addition to schools, CCRESA provides services related to coordination, 
facilitation, quality assurance, data collection and reporting for other 
Intermediate School Districts, the Michigan Department of Education (MDE), the 
Consortium of Mid Michigan Instructional Teams (COMMIT), the Mid Michigan 
Consortium (M2), the Capital Area Science and Math Center (CASM) and various 
professional organizations. 

During 2011-2012, there has been an emphasis given to monitoring Local District 
and Customer Satisfaction, resulting in the continued implementation of 
Local Service Planning and identification of essential services by local district 
superintendents. 

Financial Stability and Quality Processes have also been indicators of success 
toward continuous improvement. CCRESA has established partnerships with a 
variety of organizations to reduce costs and streamline services. An example 
of this is the successful partnership between CCRESA and SRESD now in its 
fifth year. This partnership was formed to address both financial stability and 
quality processes. The partnership combined services between the two counties 
and allows both counties access to high quality support at reduced costs to each 
organization and helps to eliminate duplication of work processes.

continuouS iMproveMent 
CCRESA continues on a path of continuous improvement using the Plan-Do-
Check-Act methodology for identifying goals and monitoring progress in achieving 
the goals. CCRESA activities are framed around the organizational initiatives 
(Total Quality Leadership, Mission Driven System, Customer Focus, Data-Based 
Decision Making, Continuous Learning Environment, Team Membership, and 
Continuous Improvement Process). CCRESA has worked with focus groups and 
local district personnel, and has conducted surveys and focus group activities to 
identify organizational strengths and key areas for improvement. As part of the 
process, local district personnel and CCRESA personnel from a wide spectrum of 
job responsibility areas have participated in identifying critical areas for growth 
and development. 
 
In the area of Student Achievement the CCRESA has addressed the AUEN and 
MI-Access issues for students, added new countywide Career and Technical 
Education programs, been involved in curriculum alignment and instructional 
strategy development in the areas of special and career education, and 
implemented a variety of assistive technology. CCRESA has worked collaboratively 
with SRESD and local districts to implement Multi-Tiered Systems of Support/RTI 
throughout the counties.

During 2011-2012, continued emphasis was given to the Local District and 
Customer Satisfaction Indicator, resulting in the continued implementation of 
Local Service Planning and identification of essential services by local district 
superintendents. 

11
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profeSSionAl developMent
Educational Services staff offered a variety of professional development 
opportunities in 2011-2012 that focused on methods to assist student academic 
learning. Professional development activities were tied to school improvement 
goals and were based upon the Common Core Standards, the Content 
Expectations, the Teaching and Learning Standards, the Michigan Assessment 
Standards, as well as the National Staff Development Council’s Standards for Staff 
Development. 

To provide research based professional development, members of the County 
Curriculum and Instruction Council disaggregated data to identify and target 
specific areas of need. Internet surveys of County Administrators were also 
conducted by Educational Services staff to determine specific skills needed by 
school leaders. Highlights of the professional development opportunities offered 
during 2011-2012 were: 

n Attributes impacting Student Achievement including effective teaching 
strategies and learning through the use of technology and resources to 
support different learning styles. 

n Classroom support for new teaching methods in Language Arts, Math, 
Science, Fine Arts, Career & Technical Education, Technology, Managing 
and providing online learning resources and Assessment. 

n Meeting state requirements for Online Experience or course work 
through a Course Management System.

n School and district support for the state and national mandates of 
“Education YES” and “No Child Left Behind.” 

n Support of data-based decision-making including Michigan Education 
Assessment Program Assistance and Data Analysis. 

n Technology training in the areas of data analysis and classroom 
instruction to use and develop 21st century skills. 

n Introduction of the Math and English Language Arts MAISA units 
for changing classroom practice required of the Common Core State 
Standards.

Within diStrict profeSSionAl 
developMent
In addition to providing training at the county level, as a result of Local Service 
Planning, Educational Services staff conducted on-site training and workshops 
on a variety of topics within their local school districts. Staff trained district 
principals and teachers in data analysis and interpretation of school improvement, 
how to realign course content to improve student performance, how to assess 
student work and how to differentiate instruction and assessment for all students 
across all curricular areas. 

highly QuAlified coMpliAnce revieW
As part of the compliance requirements for No Child Left Behind, schools must 
demonstrate that their staff possesses all of the qualifications and credentials 
that make them Highly Qualified. This means teachers have the training and 
certificates that qualify them to teach specific subjects and specific grade levels.  
A review of employee credentials found that 100% of CCRESA teachers are  
Highly Qualified. 
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ccreSA SpeciAl educAtion AdMiniStrAtive poSitionS

ccreSA conSortiuM SpeciAl educAtion AdMiniStrAtive poSitionS  
(contrActed Service funded By locAl diStrictS)

poSition 05-06 fte chg. 06-07 fte chg. 07-08 fte chg. 08-09 fte chg. 09-10 fte chg. 10-11 fte chg. 11-12 fte chg.

director ShinSky 1 ShinSky 1 ShinSky 1 ShinSky .9 -.1 ShinSky 1 +.1 ShinSky 1 fAll 1

plAnner/Monitor noWlAnd .5 coyle .5 coyle .5 coyle .5 coyle .5 coyle .5 coyle .5

ec Supv. + itin. Whitely 1 loundS 1 loundS 1 loundS 1 loundS 1 loundS .9 -.1 loundS .9

center Supv./prin + itin. noWlAnd .3 -.7 BrAgdon 1 +.7 BrAgdon 1 BrAgdon 1 BrAgdon .9 -.1 coyle .5 -.4 coyle .5

Supv./itin./ei noWlAnd
diedrich

.2
.1

-.3 noWlAnd
(diedrich 

left)

.5
0

+.3
-.1

noWlAnd
hArper

0
.1

-.5
+.1

SchultheiSS
hArper

.05
.1

coyle
MorriS

SchultheiSS

.5
.1

.05

+.5 coyle
peArce

SchultheiSS

0
.1
.1

-.5 peArce
SchultheiSS

0
.2

-.1
+.1

totAl 3.1 -1 4 +.9 3.6 -.4 3.55 -.05 4.05 +.5 3.1 -1 3.1 0

poSition 05-06 fte chg. 06-07 fte chg. 07-08 fte chg. 08-09 fte chg. 09-10 fte chg. 10-11 fte chg. 11-12 fte chg.

*tp Supv./prin. +itin. .5 +.5 1 +.5 1 1 1 1

Supv. deWitt .9 +.9 .9 .9 .9 0 -.9

Supv. St. johnS .95 +.95 .95 .95 .8 -.15

Supv. foWler .1 +.1 .1 .1 .1

totAl .5 +.5 1.9 +1.4 2.95 +1.05 2.95 .0 2.95 .0 1.9 -1.05

2006-07 – Deb Nowland was employeed by St. Johns .5 FTE to service as the Turning Point Principal/Supervisor  *Operated for St. Johns – 100% grant funded
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profeSSionAl StAff poSitionS (licenSed/certified/endorSed)

pArAprofeSSionAl And other Support StAff poSitionS

title of poSition 2011-2012 2010-2011 2009-2010 2008-2009 2007-2008 2006-2007 2005-2006 2004-2005 2003-2004 2002-2003
+ - + - + - + - + - + - + - + - + - + -

Sci teAcherS 1

Moci teAcherS 1 1 1

ei teAcherS 1

ecdd teAcherS 1 1 1

hi/vi conSultAnt

Speech/lAnguAge therApiStS 1.2 3 .9 1.5 .2 1.4 1

phySicAl therApiStS .2 .2 .4

School pSychologiStS 1 1

School SociAl WorkerS .5 .5 .5

occupAtionAl therApiStS .2 1 1 .8 1

trAnSition coordinAtor .08 .65
ASSiStive technology  

coordinAtor .6

AdAptive pe teAcher .2

ASd conSultAnt .5 .5 .5

rti/MiBliSi coordinAtor 1* .9

turning point teAcherS** 6**

totAl chAnge in fte .08 .5 5.55 1.4 1 5.5 .9 11 0 1.5 .4 .4 0 3.4 0 2.2 0 1.6 1

totAl chAnge -.42 -5.55 -.4 +4.6 +11 +1.1 +.4 +3.4 +2.2 +.6

title of poSition 2011-2012 2010-2011 2009-2010 2008-2009 2007-2008 2006-2007 2005-2006 2004-2005 2003-2004 2002-2003
+ - + - + - + - + - + - + - + - + - + -

Moci pArAproS 1 1 1 1 1 .5 .5 2 2

Mici pArAproS 1 .5 .5

Sci pArAproS 1 1

ei pArAproS .5 1 1 1 1 1 .5 .5

ecdd pArAproS 1.5 .5 .2 .5 .2 1

SecretAry ec coord. .5

SecretAry SjpS** 1**

SecretAry dAtA entry .5 .5

SecretAry tp* .1 1

SecretAry ed. center .5

tp pArAproS* 1* 5*

totAl chAnge in fte 1 .1 3 .5 2 2 8.5 1 4 1.2 2 1 3 .2 3.5 .5

totAl chAnge +.9 -3 -1.5 +3 +7.5 +4 +1.2 +1 +2.8 +3

*School Psychologist  **Operated for St. Johns – 100% grant funded

* TP = Turning Point – 100% grant funded – Operated by CCRESA for St. Johns Public Schools  **Contracted Service for local district
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totAl StAffing chAngeS

title of poSition 2011-2012 2010-2011 2009-2010 2008-2009 2007-2008 2006-2007 2005-2006 2004-2005 2003-2004 2002-2003

+ - + - + - + - + - + - + - + - + - + -

profeSSionAl StAff .42 5.55 .4 4.6 11 1.1 .4 3.4 2.2 .6

pArAprofeSSionAl  
And SecretAriAl .9 3 1.5 3 7.5 4 1.2 1 2.8 .3

AdMiniStrAtive – reSA .15 1 .5 .05 .4 .9 1 1.2

AdMiniStrAtive – leA’S .9 1 1.4 .5

totAl chAnge in fte 1.05 1.32 0 9.55 .5 1.9 8.6 .05 19.9 .4 6.5 0 1.6 1 4.4 0 6.2 0 3.6 0

totAl chAnge -.27 -9.55 -1.4 +8.55 +19.5 +6.5 +.6 +4.4 +6.2 +3.6

Data includes CCRESA Consortium positions (Contracted service provided by CCRESA and funded by the local district)

ApplitrAck AutoMAted hiring 
proceSSeS
AppliTrack is a web-based, on-line employment application and an all-in-one 
hiring solution that automates the entire hiring process from recruitment to 
employment. Over 1,450 school districts utilize AppliTrack throughout the country. 
In Michigan roughly 200 school districts use AppliTrack’s service to manage their 
hiring processes. AppliTrack is designed to be a high-value, but affordable, human 
resources tool that is adaptable to an organization’s unique needs.

In July 2010 CCRESA contacted General ASP, the owners of the AppliTrack 
system, to evaluate their web-based service. Further follow up resulted in a brief 
overview of the application to the local district superintendents in September 
2010. Upon the overview it was agreed a more in-depth review of the product 
was worthwhile. As a current user, Calhoun ISD was contacted and agreed 
to share their experience on AppliTrack with other key district staff involved 
with the human resources area. A meeting and presentation with the Calhoun 
ISD representative took place in November 2010. After this meeting a CCRESA 

consortium was entered into with two of the local districts. Other districts may 
join the consortium at anytime. 

Since the inception of the consortium in January 2011, CCRESA and local district 
representatives have worked together to implement the application as well as 
establishing some best practices for their human resources departments. As of 
June 1, 2011 CCRESA and three of the local school districts either have or were in 
the process of the final implementation of AppliTrack. 

Districts are excited about this human resources tool that will greatly assist in 
the districts hiring process as well as aid applicants as they apply for positions. 
Further details about AppliTrack can be found on line at www.generalasp.com
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office of innovAtive projectS
The Office of Innovative Projects operates three statewide initiatives related to 
personnel and professional learning: Early On® Training and Technical Assistance 
(EOT&TA), the Early On® Center for Higher Education (EO Center) and Technical 
Assistance for Preschool Special Education. These projects are funded by the 
Michigan Department of Education through the Individuals with Disabilities 
Education Act to support the preparation and development of personnel in 
Michigan’s early intervention/Early On and special education systems. Early On and 
preschool special education provide services and supports to families of infants 
and toddlers (birth through age two) and children ages three through five, with 
disabilities or delays so that they may reach their potential.

In 2011-12, EOT&TA provided regional training to service providers in locations 
throughout the state, technical assistance to providers in their districts, developed 
new online learning opportunities, and coordinated statewide events. Training 
topics for personnel who work with families included: Supporting Families with 
Premature Babies; Thinking Functionally: Meeting the Unique Needs of Infants, 
Toddlers, and Their Families; Child Outcomes; Infant Toddler Developmental 
Assessment; System Updates for Early On and Early Childhood Special Education, 
and more. Staff at EOT&TA coordinated statewide events, including the Early 
On Pre-Conference on state and federal updates and implementing the electronic 
individualized family service plan (eIFSP), for 82 participants. Additionally, 
EOT&TA and the Early On Center for Higher Education hosted the Early On Annual 
Conference and Faculty Colloquium at the Grand Traverse Resort in Acme for 520 
participants from districts and colleges throughout Michigan.

center progrAM: ccreSA educAtion 
center-BASed progrAMS
The CCRESA Educational Center, in cooperation with the six local school districts 
in Clinton County, implements and coordinates special education programs and 
services for all eligible students with disabilities.

Placement in classroom programs at the Education Center, a center-based 
programming option, is determined by the Individual Education Program Team 

(IEPT) after first considering lesser restrictive placement options. Guidelines have 
been developed and provided to districts for use when considering placement 
at the Education Center. These Guidelines include a format to assist districts to 
consider programming options in the student’s resident district (including general 
education), with placement in the least restricted environment suitable to meet the 
student’s needs being central to this decision making process.

Students attending the CCRESA Education Center are either identified with a 
moderate/severe cognitive impairment, or function as if they have such a degree 
of impairment.

Specific classroom program placement is determined by a team consisting of the 
principal and the teachers and takes into consideration the following:

n Cognitive abilities
n Adaptive skills
n Medical and adaptive equipment needs
n Educational needs
n Age

The primary goal of the programs housed at the CCRESA Education Center is to 
provide a functional educational curriculum (based on the Michigan Extended 
Grade Level Content Expectations/Common Core Standards) to meet the students’ 
individual needs:

n Academic
n Vocational
n Social
n Behavioral

In addition to academic skills based on the Michigan Extended Grade Level 
Content Expectations/Common Core Standards, the Education Center strives to 
assist students to develop job-related skills.

The CCRESA Education Center also serviced students in two on-site Early 
Childhood Special Education classrooms and one off-site program located in 
DeWitt at Fuerstenau Early Childhood Center. These three classroom programs 
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provide educational programming to children from 2.5 to 5 years of age who 
require classroom programming in order to address their unique learning needs. 
These students also have access to Occupational Therapy, Speech Therapy, and 
Social Work services as determined by individual needs and their IEPT. The goal 
of this program is to support attainment of developmental milestones in support 
of kindergarten readiness.

Additionally, the CCRESA Education Center has two off-site classrooms to support 
students from across the county who need significant support of their behavioral 
and/or emotional needs. The middle school and high school programs for students 
with emotional impairments are located at North School, which is in the Ovid-Elsie 
Area School District and can serve up to 10 students in each classroom.

These classrooms also engage in instruction based on the Michigan Grade Level/
High School Content Expectations/Common Core Standards.

turning point youth center
n Turning Point Youth Center (TPYC) is a residential treatment center for 

adjudicated youth and is located in St. Johns, Michigan.
n CCRESA operates the educational programs.
n It offers a highly structured program to assist sixty males in a secure 

setting.
n The program is staffed by Special Education Personnel.
n 98% of the students receive Special Education services.
n The staff provides support for the unique needs of the students.
n Title ID and Section 24 grants support the program.
n A library is stocked with a wide variety of materials and is utilized 

weekly.
n An innovative computer program which correlates to the State Content 

Standards is being utilized.
n Part-time tutors provide additional services after school hours.
n A computer lab is utilized daily.
n Lessons are designed for all learning content, K-Adult.
n A multi-sensory delivery of content information helps students stay 

engaged, focused and motivated to learn.

n These programs enhance student education in order to provide the skills 
necessary to make constructive changes in their lives.

n This is an ever evolving program.
n The average length of stay is 280 days.
n Most residents do not complete more than a single school year.
n A nine week summer program based on core curriculum was provided.
n Credit recovery programs are offered to students after school, weekends 

and during the summer.
n The students are assessed and progress monitored using AIMSweb

— Pretest Entry
• 58% below grade level – Math
• 81% below grade level – Reading

— Post Test
• 62% increased Math grade levels by half a year to over one year
• 68% increased Reading grade levels by half a year to over  

one year

AdeQuAte yeArly progreSS
Adequate Yearly Progress (AYP) is an important measure of how students are 
achieving in most school situations. One population of students that are not 
addressed in this calculation is students with moderate or severe cognitive 
impairments. Michigan expects students with this level of cognitive impairment to 
pass age appropriate academic achievement standards. If a student is functioning at 
a level below that of entry to kindergarten, it is hard to assume that they will achieve 
with understanding what is typical of a more age appropriate 3rd grade student. 
It might even be said that an important part of the educational mission with these 
students is to focus time and energy on instruction in important life skills that they 
only learn through direct instruction and regular practice. Still, age appropriate 
academic achievement in the general curriculum is the expectation. From year to 
year then, our Education Center students do not pass at least one achievement area, 
as a school, for AYP. For the last two years, the Education Center has not made full 
AYP, and this is typical of center programs throughout the state. 
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In line with this same reasoning, Turning Point Youth Center did not make AYP 
this year because a sufficient number of their students did not graduate on time. 
The rest of the story is that Turning Point students are adjudicated youth placed 
in this residential facility for a short time by the court system. They generally do 
not attend the school for more than a year. Many of them have had irregular school 
attendance resulting in insufficient attainment of graduation credits before briefly 
attending Turning Point. We accomplish much with these students, and help 
them to really begin turning their lives around. School is important to them and to 
us. We look forward to the Michigan Department of Education recognizing that 
Turning Point’s brief program is not interchangeable with the typical four year 
high school in how graduation rates can be assessed.

pArent involveMent  
(pArent-teAcher conferenceS & iepS)

clinton greAt StArt
Clinton Great Start raised $10,000 in private and public donations to help 
approximately 11 low-income families afford quality child care and preschool for 
their three-year-old sons and daughters. 

The highest-need four-year-olds in Michigan are often enrolled in the state’s 
preschool program, called Great Start Readiness (GSRP), or the federally-funded 
Head Start preschool program. However, research shows that two years of a high 
quality early learning experience often result in greater outcomes and school 
readiness for children with greatest risks.

In July 2011, the Early Childhood Investment Corporation, which operates 54 
Great Start Collaboratives statewide, awarded 29 collaboratives a total of $2.7 
million in grants to establish a local Great Start fund in their community. Clinton 
Great Start was awarded a $10,000 match grant.

The Great Start Parent Coalition is a very active group of approximately 25 core 
members who meet monthly and focus on Early Childhood in Clinton County. The 
members’ experiences and input is valuable to improve early childhood outcomes. 
Members have also participated in planning and implementing events. Some of the 
events include:

n Project Connect/Back to School event
n Undy 500 – socks and underwear drive
n School supply drive
n Adopt-a-family for the holidays
n Early Childhood picnic
n Advocacy with State legislators

greAt pArentS greAt StArt
Great Parents Great Start is a free parent education program designed to promote 
intellectual, physical and emotional growth of all children birth to five. The 
program includes parent education events, playgroups and parent education 
support for all children and parents. 

Playgroups offered = 160
Number of children impacted = 110

Parent Education classes offered = 9
Number of parents impacted = 90

Parenting/provider annual conference = 1
Number of parents/providers impacted = 108

dolly pArton iMAginAtion liBrAry
The Imagination Library program provides children who live within the CCRESA 
boundaries, ages birth to five years, one age appropriate book a month until their 

Building/progrAM % of pArent pArticipAtion 

2010-2011 2011-12

educAtionAl center 62% 98%

eArly childhood SpeciAl  
educAtion (ecSe) 88% 93%

Middle And hS progrAMS for 
StudentS With eMotionAl 
iMpAirMent (ei progrAM)

94% 100%

turning point – ei progrAMS 91% 93%
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fifth birthday. The books are mailed to the child’s house. The six local school 
districts along with private donations and grants help to fund the program. There 
are currently 693 children receiving books each month in Clinton County.

cAreer prepArAtion
In Clinton County, career focused education provides the foundation for successful 
transition from primary and secondary level education to post-secondary education 
and employment for all students. The CCRESA Career Education Department 
provides K-12 programming for the six in county and neighboring school districts. 
The strength of the department lies in the incredibly large amount of support and 
collaborative opportunities provided by our local business communities. Business / 
Education partnerships are key to the success of the Career Education Department. 
The following information outlines several of our programs and is reflective of the 
county’s commitment and support of Career Education.

Lansing Community College partners with the Career Connections program to 
provide area high school students with opportunities to take specialized courses 
receiving high school and college credit with no cost to the student. During the 
2011-12 school year, Career Connections students earned 1,287 Lansing Community 
College credits. The following grid lists students and credits earned by program.

MAcrAo county-Wide college night
MACRAO County-wide College Night was held on October 19th, 2011 with over 
50 institutions participating.

county-Wide intervieW dAy progrAM
Mock Interview Days provide students the opportunity to pre-workshops and 
an actual life-like, 30-minute interview with an area businessperson. All seniors 
county-wide participate in the program and the following grid identifies the 
number of area businesses that participated in the 2011-12 Mock Interview Day 
program at each of the local districts.

School diStrict nuMBer of intervieWerS

BAth 11

deWitt 15

foWler 6

ovid-elSie 22

peWAMo-WeStphAliA 8

St. johnS 25

School diStrict nuMBer of StudentS Attending

BAth 7

deWitt 46

foWler 23

ovid-elSie 3

peWAMo-WeStphAliA 10

St. johnS 111

unknoWn 3

clASS nuMBer of StudentS nuMBer of lcc  
creditS eArned

Allied heAlth 56 365

Auto Service 43 126*
BuSineSS MAnAgeMent & 

entrepreneurShip 16 105*

conStruction trAdeS 36 227*

criMinAl juStice/correctionS 34 225

digitAl MediA ArtS 20 87*

eArly childhood educAtion 24 50

teAcher prep 23 102

totAl 252 1,287

*Articulated Credit
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tASte of clinton county
Taste of Clinton County is an annual thank you reception for the hundreds of 
business partners that donate their time and expertise to participate in providing 
Career Education programs to Clinton County students, grades K-12. In 2011-12, 
fourteen area restaurants provided specialty foods for all attendees.

reAlity Store
All 8th graders, countywide, and over 50 area business professionals participated 
in the 2011-12 Reality Store program. With area business representatives posing as 
“store” owners, students are given the opportunity to manage real world finances 
by juggling jobs, buying homes, dealing with health benefits, etc. in an attempt to 
“balance” their personal checking accounts.

trAnSpArency reporting 
The Michigan Department of Education put in place a statutory requirement 
for school districts regarding budget and salary information. The legislation 
requires that districts publish specific data through a link on the district’s website 
main home page. The link will be titled “Budget and Salary/ Compensation 
Transparency Reporting.” Districts must also use the icon badge provided by the 
Michigan Department of Education. CCRESA has complied with this legislation 
as well as assisting the local districts to meet this requirement. More detailed 
information regarding the reporting requirements appears below. 

Section 18 (2) of the Public Act 94 of 1979, the State School Aid Act, as amended, 
requires each school district and intermediate school district to post certain 
information on its website within 30 days after a board adopts its annual 
operating budget or any subsequent revision to that budget. The Annual Budget 
and Transparency Reporting is an opportunity to communicate to our community 
on how we utilize the resources that are provided to us. This information may be 
found at www.ccresa.org.               
                   
The following information is required to be posted on our website:    

1. The annual operating budget and subsequent budget revisions   
2. Using data that has already been collected and submitted to the Michigan 

Department of Education, a summary of district or intermediate district 
expenditures for the most recent fiscal year for which they are available, 
expressed in two pie charts which were provided for the general fund 
of the district or intermediate district by the Center for Educational 
Performance and Information:
(a)  A chart of personnel expenditures broken down into the following 

subcategories:      
(1) Salaries and wages
(2) Employee benefit costs, including but not limited to, medical, 

dental, vision, life, disability and long term care benefits
(3)  Retirement benefit costs
(4)  All other personnel costs

(b)  A chart of all district expenditures, broken into the following 
subcategories:
(1) Instruction
(2)  Support Services
(3)  Business and Administration
(4)  Operations and Maintenance        

3. Links to all of the following:
(a) The current collective bargaining agreement for each bargaining unit
(b) Each health care benefits plan, including but not limited to, medical, 

dental, vision, disability, long-term care or any other type of benefits 
that would constitute health care services offered to any bargaining 
unit or employee of the district 

(c) The audit report for the most recent fiscal year available    
4. The total salary and a description and cost of each fringe benefit included 

in the compensation package for the superintendent of the district or 
intermediate district and for each employee of the district whose salary 
exceeds $100,000    

5. The annual amount spent on dues paid to associations   
6. The annual amount spent on lobbying services     

  
Intermediate School Districts, in compliance with Section 620 of the Revised 
School Code, are also required to post certain information on their website 
annually. See this information at www.ccresa.org.
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dAtA And inforMAtion MAnAgeMent

dAtA BASed deciSion MAking 
CCRESA provides support to Clinton County school districts in the areas of 
data collection, analysis and use. Numerous training opportunities have been 
offered to teachers and administrators in the area of examining and interpreting 
student achievement data as well as demographics and process data from their 
buildings and districts. School Improvement workshops, technology trainings, and 
facilitated work time are some of the ways the CCRESA and SRESD have worked 
with local districts. The Educational Services staff distributed data packets and 
electronic files to each district for their use when making decisions. Schools were 
given charts and graphs that displayed how their students performed on the 
MEAP test over the past five years. Districts continue focusing on the multiple 
types and uses of data for school improvement. They also received training and 
practiced analyzing a variety of data to establish achievement goals for students. 
In addition to the trend data, schools received profiles containing demographics, 
achievements and process data for their districts.

dAtA WArehouSe And  
MiSchooldAtA ActivitieS 
SRESD has built and been using a robust data warehouse that includes student 
achievement, demographic, state assessment, and local assessment data in addition 
to process data. The warehouse consists of a computer analyzer tool with a 
teacher friendly dashboard. Numerous training opportunities have been available 
throughout the year for CCRESA and SRESD constituents. 

The Data Warehouse has served as an invaluable tool for a variety of activities 
in the county. The data profiles created through the warehouse have provided a 
foundation of data for school improvement planning. The reports were used for 
professional development to create cultures of data with school improvement 
teams, NCA teams and entire staffs. School districts have data ambassadors 
that have been trained on the warehouse tool so they can use the tool to analyze 
and monitor local data through the warehouse. The group was comprised of 
teachers from various levels, building administrators, central office staff, and 
office professionals. The warehouse has been used for a variety of activities such 
as identification of students needing summer school, action research regarding 

implemented programs, AYP appeals, focus for professional development activities, 
school improvement planning and end of year awards. Additional data warehouse 
trainings will be offered next year.

The Dynamic Inquiries from the Mischooldata grant also generated enthusiasm 
around data use. The site was created by Michigan Department of Education. 
The site provides easy access to MEAP and other assessment data in a variety of 
formats that can be analyzed to make instructional decisions. It also contains 
data on student enrollment, graduation rates, school of choice and educator 
effectiveness. Paired with the warehouse, which allows us to access student level 
data, data use is reaching a new level. Other reports at the site allow districts to 
view discrepancies between their records and state submissions, which allows for 
increased accuracy. The student CA60 report gives student information quickly 
and concisely that can assist in making placement or intervention decisions. 
The PA25 and Annual Reports have also been made available to local districts. 
Through these tools, the use of data in all facets of instruction is on the rise 
throughout the county.
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SpeciAl educAtion initiAl referrAl trendS

Active StudentS By diSABility (deceMBer 1 countS)  
Sld eligiBility rAteS highlighted

diStrict initiAl  
evAluAtionS untiMely evAluAtionS ineligiBle reSultS iep not yet coMpleted

2010-2011 2011-2012 2010-2011 2011-2012 2010-2011 2011-2012 2010-2011 2011-2012

BAth 11 28 3 3 4 9 0 1

ccreSA 89 28 3 2 2 3 0 0

deWitt 6 16 0 0 1 0 0 0

foWler 1 10 0 0 0 1 0 2

ovid-elSie 12 4 0 0 7 0 0 0

peWAMo-WeStphAliA 3 5 1 0 0 3 0 0

St. johnS 35 19 3 0 4 0 2 0

totAl 157 110 10 5 18 16 2 3

yeAr Sxi ci ei hi vi pi ohi Sli ecdd Sld ASd tBi totAl

2004 16 109 123 22 4 179 5 386 9 583 (40%) 30 1466

2005 19 107 131 23 5 102 64 361 7 587 (40%) 42 3 1451

2006 19 117 140 24 3 22 133 358 23 551 (38%) 52 4 1446

2007 23 122 148 20 4 10 141 396 27 464 (32% 68 6 1429

2008 23 115 132 17 5 10 130 413 26 421 (30%) 84 6 1382

2009 20 109 130 21 4 9 126 381 33 359 (28%) 88 5 1285

2010 20 106 112 21 4 9 105 334 29 294 (26%) 93 3 1130

2011 23 106 115 14 6 13 109 309 25 241 (22.69%) 98 3 1062 

percent of SpeciAl educAtion StudentS By locAl diStrict

diStrict generAl educAtion heAd count SpeciAl educAtion heAd count percent of StudentS With diSABilitieS 
Within the diStrict StAte AverAge

dec. 1, 2009 dec. 1, 2010 dec. 1, 2011 dec. 1, 2009 dec. 1, 2010 dec. 1, 2011 dec. 1, 2009 dec. 1, 2010 dec. 1, 2011 dec. 1, 2009 dec. 1, 2010 dec. 1, 2011

BAth 967 992 1010 98 76 79 10.13% 7.66% 7.82%

14.4% 13.9% 13.6%

deWitt 2988 3037 3003 243 204 186 6.99% 6.72% 6.19%

foWler 601 604 548 42 42 42 6.48% 6.95% 7.66%

ovid-elSie 1803 1776 1709 217 203 182 12.04% 11.43% 10.65%

peWAMo-WeStphAliA 656 670 661 52 48 32 7.93% 7.16% 4.84%

St. johnS 3234 3227 3208 368 313 281 11.38% 9.70% 8.76%

county-Wide dAtA 10,515 10,568 10,411 1,285 1,130 1062 12.22% 10.69% 10.20%
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 SpeciAl educAtion StudentS By leA And diSABility
diStrict yeAr Sxi ci ei hi vi pi ohi Sli ecdd Sld ASd tBi deAf 

Blind totAl %  
MAle

%  
feMAle

clinton county reSA
2009 19 32 59 4 0 2 17 89 22 5 16 0 0 265 73.21 26.79
2010 19 27 57 7 0 1 14 83 18 0 17 1 0 244 75.41 24.59
2011 22 29 65 <5 <5 <5 13 91 11 <5 22 1 0 260 78.85 21.15

BAth coMMunity SchoolS
2009 0 3 6 0 0 0 11 37 0 31 9 1 0 76 71.43 28.57
2010 0 5 4 0 0 0 6 32 0 23 6 0 0 76 67.11 32.89
2011 0 <5 5 <5 <5 <5 9 36 <5 20 <5 0 0 79 64.56 35.44

deWitt puBlic SchoolS
2009 0 7 20 10 1 3 32 62 1 84 21 2 0 243 65.43 34.57
2010 0 6 14 10 2 5 24 51 1 63 26 2 0 204 64.71 35.29
2011 0 <5 13 8 <5 <5 24 56 <5 44 27 <5 0 186 68.82 31.18

foWler puBlic SchoolS
2009 0 3 1 1 1 1 2 16 1 15 1 0 0 42 71.43 28.57
2010 0 4 2 0 0 1 2 14 0 16 3 0 0 42 71.43 28.57
2011 0 <5 <5 <5 <5 <5 <5 16 <5 14 <5 <5 0 42 73.81 26.19

ovid-elSie AreA SchoolS
2009 0 26 10 1 0 1 24 61 1 83 9 1 0 217 61.29 38.71
2010 0 27 7 1 0 1 24 54 3 76 10 0 0 203 60.10 39.90
2011 <5 30 7 <5 <5 <5 22 43 <5 63 10 0 0 182 62.64 37.36

peWAMo- WeStphAliA  
coMMunity SchoolS

2009 0 1 4 0 1 1 8 21 0 13 3 0 0 52 76.92 23.08
2010 0 1 3 0 1 1 6 21 0 10 5 0 0 48 68.75 31.25
2011 <5 <5 <5 <5 <5 <5 <5 12 <5 <5 <5 <5 <5 32 65.63 34.38

St. johnS puBlic SchoolS
2009 1 37 30 5 1 1 32 95 8 128 29 1 0 368 66.30 33.70
2010 1 36 25 3 1 0 29 79 7 106 26 0 0 313 67.41 32.59
2011 <5 34 20 <5 <5 <5 34 55 8 95 29 <5 <5 281 61.92 38.08

iSd totAl count
2009 20 109 130 21 4 9 126 381 33 359 88 5 0 1285 67.70 32.30
2010 20 106 112 21 4 9 105 334 29 294 93 3 0 1130 67.52 32.48
2011 23 106 115 14 6 13 109 309 25 241 98 3 0 1062 68.17 31.83

SpeciAl educAtion 
AcronyM gloSSAry

 deceMBer 1 SpeciAl educAtion count By diSABility

diSABility 2011-12 2010-11 2009-10 2008-09 2007-08 2006-07 2005-06 2004-05 2003-04

Aut 98 93 88 84 68 52 42 30 21
ci 106 106 109 115 122 117 107 109 102

Sxi 23 20 20 23 23 19 19 16 14
ecdd 25 29 33 26 27 23 7 9 8

ei 115 112 130 132 148 140 131 123 107
hi 14 21 21 17 20 24 23 22 18

ohi 109 105 126 130 141 133 64 5
pi 13 4 9 10 10 22 102 179 183

Sld 241 294 359 421 464 551 587 583 605
Sli 309 334 381 413 396 358 361 386 325
tBi 3 3 5 6 6 4 3 1
vi 6 4 4 5 4 3 5 4 6

totAl 1062 1130 1285 1382 1429 1446 1451 1466 1390

Age 2011-12 2010-11 2009-10 2008-09 2007-08 2006-07 2005-06 2004-05 2003-04

0 - 2 33 26 32 33 33 30 15 30 21
3 - 5 143 144 175 186 123 135 137 109 102

Ai - Autistic Impairment
ci - Cognitive Impairment
SMi - Severely Mentally Impaired
eMi - Educable Mentally Impaired
Sxi - Severe Multiply Impaired
dB - Deaf-Blindness
ecdd - Early Childhood Developmental Delay
ei - Emotional Impairment
hi - Hearing Impairment
ohi - Other Health Impairment
pi - Physical Impairment
pohi - Physically or Otherwise Health Impaired
Sld - Specific Learning Disability
Sli - Speech and Language Impairment
tBi - Traumatic Brain Injury
vi - Visual Impairment
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pArt c Spp indicAtorS puBlic reporting 2012 
for 2012 public reporting, the data reported is from the 2010-2011 school year

type of indicAtor indicAtor deScription goAl locAl dAtA tArget Met

coMpliAnce

(1) tiMely Service delivery: infAntS And toddlerS, With ifSpS, Who receive eArly intervention ServiceS on their ifSpS 
in A tiMely MAnner 100% 100% yeS

(7) tiMelineSS of ifSpS: eligiBle infAntS And toddlerS, With ifSpS, for WhoM An evAluAtion And ASSeSSMent And An 
initiAl ifSp Meeting Were conducted Within tiMelineS 100% 100% yeS

(8A) trAnSition plAnning: tiMely trAnSition plAnning, including ifSpS With trAnSition StepS And ServiceS 100% 100% yeS

(8B) notificAtion to the leA: tiMely trAnSition plAnning, including notificAtion to the leA 100% 100% yeS

(8c) tiMely trAnSition conference: tiMely trAnSition plAnning, including A trAnSition conference 100% 100% yeS

reSultS

(2) SettingS in nAturAl environMentS: infAntS And toddlerS With ifSpS Who priMArily receive eArly intervention 
ServiceS in the hoMe or progrAMS for typicAlly developing children 93% 99% yeS

(4A) fAMily outcoMeS: percent of fAMilieS Who report thAt eArly intervention ServiceS hAve helped the fAMily knoW 
their rightS 58% 71% yeS

(4B) fAMily outcoMeS: percent of fAMilieS Who report thAt eArly intervention ServiceS hAve helped the fAMily 
effectively coMMunicAte their children’S needS 53% 68% yeS

(4c) fAMily outcoMeS: percent of fAMilieS Who report thAt eArly intervention ServiceS hAve helped the fAMily help 
their children develop And leArn 77% 94% yeS

(5) child find Birth–1: infAntS And toddlerS Birth to one yeAr With ifSpS 1.24% 1.97% yeS

(6) child find Birth–3: infAntS And toddlerS Birth to three yeArS With ifSpS 2.7% 4.4% yeS

eArly on® MichigAn
The Early On® Michigan system assists families with children (birth to three) 
who have developmental delays or disabilities. At no cost to the family, the child 
receives a comprehensive developmental assessment and evaluation to determine 
eligibility for the program. Services are provided as determined by the IFSP 

(Individual Family Service Plan). Each family is assigned a Service Coordinator 
who assures application of necessary interventions and connects the family 
with community resources. Early Childhood Consultants provide services and 
education within the family home or setting of the families’ choosing.
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ccreSA tAxABle vAlueS 
In addition to state and federal revenues received by CCRESA, local revenues 
are also generated for the special education, vocational education and general 
education funds via means of millage rates (adjusted by the Headlee rollbacks) 
applied towards the taxable value on real and personal properties located within 
CCRESA boundaries. This represents approximately 35% - 50% of revenues for 
the special education and vocational education funds and plays an integral part in 
generating revenues required to operate the various programs at CCRESA. 

Below is a chart reflecting the taxable value for the past ten years. Over this 
period of time there has been a steady growth in the taxable values across the 
county until more recently. The Michigan economic downturn in recent years 
has resulted in a slower growth rate and an actual reduction of taxable values. 
The slower growth rate and reduction has been placing additional burdens on 
CCRESA budgets.

clinton county tAxABle vAlueS (StAted in MillionS)
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Birth to three eArly on® children  
Served in the 12 MonthS froM  

july 1, 2011-june 30, 2012

eArly childhood SpeciAl educAtion 
(ecSe) clASSrooM enrollMent

children Birth to Six pArticipAting in 
plAygroupS And/or ecSe non-clASSrooM 

ServiceS for 2011-12 School yeAr

193 81 137

Early Childhood Parent Participation rate in Parent-Teacher Conferences for the 2011-12 school year was 93%

ccreSA eArly childhood dAtA: june 2012
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ccreSA SpeciAl educAtion fund totAl revenueS, expenditureS And fund BAlAnce

ccreSA SpeciAl educAtion  
fund revenueS And other finAncing 
SourceS detAil 2011

ccreSA SpeciAl educAtion fund 
expenditureS And other finAncing 
uSeS detAil 2011

totAl revenueS And other 
finAncing SourceS

totAl expenditureS And 
other finAncing uSeS

totAl fund BAlAnce

locAl SourceS

StAte SourceS

federAl SourceS

other funding  
SourceS

26

inStruction

Supporting ServiceS

coMMunity ServiceS 
And other finAnciAl 
uSeS
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totAl revenueS And other 
finAncing SourceS

totAl expenditureS And 
other finAncing uSeS

totAl fund BAlAnce

locAl SourceS

StAte SourceS

federAl SourceS

other funding  
SourceS
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inStruction

Supporting ServiceS

coMMunity ServiceS 
And other finAnciAl 
uSeS

ccreSA generAl fund totAl revenueS, expenditureS And fund BAlAnce

ccreSA generAl fund revenueS And 
other finAncing SourceS detAil 2011

ccreSA SpeciAl generAl fund 
expenditureS And other finAncing 
uSeS detAil 2011
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CCRESA has been partnering with a consortium that includes Ingham ISD, 
Eaton ISD, K-12 school districts, Capital Area Michigan Works, higher education, 
government, business, and media in the tri-county area in a media campaign called 
‘Keep Learning…Our Future Depends On It’. This ongoing campaign is focused 
on the importance of our youth completing high school and selecting higher 
education opportunities. The goal is to double the college graduation rate in the 
tri-county area. As the State of Michigan continues to wrestle with the huge task 
of transforming the economy, it certainly is hard to disagree that education is the 
key to personal and regional success. The Keep Learning campaign is about the 
quality of life and ensuring that each tri-county area resident has instilled within 
them the commitment to education. 

Interesting and alarming facts released by this campaign include:
n A bachelor’s degree is worth nearly $1 million in earnings over a high 

school diploma.
n The average salary for a high school dropout in Michigan is $19,000 per 

year, while the average annual salary for a person with a bachelor’s degree 
or higher is $51,200.

n The unemployment rate for high school dropouts is four times higher than 
the rate of those holding a bachelor’s degree.

It is the policy of the Clinton County Regional Educational Service Agency 
(CCRESA) that no discriminatory practices based on gender, race, religion, color, 
age, national origin, disability, height, weight, marital status, sexual orientation, 
political affiliations and beliefs, or any other status covered by federal, state or 
local law be allowed in providing instructional opportunities, programs, services, 
job placement assistance, employment or in policies governing student conduct 
and attendance. Any person suspecting a discriminatory practice should contact 
the Director of Special Education, 1013 South US-27, St. Johns, MI 48879, or call 
989.224.6831.

n The income per person in a state is almost directly linked to the number of 
persons in the labor force with a bachelor’s degree or higher in the state.

n A study by ‘Your Child’ indicates that only 27 percent of Michigan parents 
feel education is essential for success.

n About one-third of all parents don’t agree that people with a college 
education are better off, despite the research showing otherwise.

Research has shown that Michigan has lost over 170,000 manufacturing jobs in the 
last sixteen years. Analysts agree that manufacturing jobs as we have known them 
for the last several decades will never return to Michigan. Education is the key to 
assuring that the tri-county area’s work force has the skills necessary for personal 
and regional success. 

The ‘Keep Learning’ campaign started with a focus from television and 
newspapers. In addition, information has been sent home with students from area 
schools. Business partners have also received information on how they can become 
involved. Continued support from our school districts, parents, business partners 
and community members is appreciated and vital for this ongoing paradigm 
shift. For more information please contact your local RESA/ISD, your local school 
district, the local area Michigan Works office, or go to www.learnforourfuture.org. 

1013 South U.S. 27, Suite A | St. Johns, Michigan 48879-2423
Phone 989.224.6831 | Fax 989.224.9574 | www.ccresa.org


