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introduction

As Superintendent of Clinton County Regional Educational Service 
Agency (CCRESA), it is my honor to share the CCRESA Annual Education 
Report that focuses on the educational opportunities we have provided 
to our school districts and communities in Clinton County over the last 
year. We believe that ISDs/RESAs are a critical piece in the provision of 
varied and quality services as exemplified by the theme for the 2012-2013 
Annual Education Report entitled Focus on Educational Opportunities.

The Board of Education and staff continue to be committed to meeting 
the challenge of providing enriched learning opportunities and research-
based strategies for students, schools and communities. We believe 
educational innovation is important for success and that through education 
each individual’s full potential can be achieved. CCRESA serves a wide 
range of learners from infants to adults, individuals with special needs to 
students at risk, to gifted and career and technical minded students. This 
makes the professional development opportunities offered to teachers and 
administrators essential to provide relevant educational opportunities to all 
groups. This work also makes CCRESA an exciting and ever changing agency.

The programs and services highlighted in this report help to identify 
the educational opportunities that CCRESA focused on and delivered 
throughout this past year. Through review of direct and collaborative 
services, the staff at CCRESA continues to identify chances to 
improve on programs and services currently in place and to seek new 
collaborative opportunities for the future. A highly skilled and enthusiastic 
CCRESA staff and supportive collaborative partners will continue to 
create additional learning opportunities within our schools that will 
enhance the quality of life for our students and their communities.

Please enjoy the highlights of our on-going work in this 
report. The support of the local school districts, staff, parents, 
partners and the community is very much valued by CCRESA 
as we continue to Focus on Educational Opportunities.

BoArd oF EducAtion
Nancy Hawkins president

Blaine Lentz Vice president

Jan Nurenberg secretary

Patti Jandernoa treasurer

Dr. Michael O’Bryant trustee

Wayne Petroelje superintendent, Ex-officio

AdMinistrAtion
Wayne Petroelje superintendent

Dr. Robert Fall director of special Education

Lee Kleinjans Business Manager

Christine M. Callahan innovative projects director

Dr. John Van Wagoner II Associate superintendent  
 of instructional services

Patricia K. Jackson career Education director
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ccrEsA Vision stAtEMEnt
It is the vision of CCRESA to create an environment where everyone is 
continually learning. In pursuit of this vision, CCRESA will...

n Deliver high quality educational programming and support
n Lead the pursuit of educational opportunities for learners of all ages
n Model and encourage lifelong learning
n Continually challenge the status quo

ccrEsA Mission stAtEMEnt
It is the mission of CCRESA to lead and support learning. In pursuit of this 
mission, CCRESA will…

n Prepare learners to be successful in a competitive, global economy
n Continually enhance student achievement
n Employ a competent, enthusiastic staff that provides exemplary  

customer service
n Collaborate with schools and other agencies
n Continually assess the effectiveness and efficiency of CCRESA 

programs and services

constituEnts
CCRESA constituents include: Bath Community School District, DeWitt Public 
Schools, Fowler Public Schools, Ovid-Elsie Area Schools, Pewamo-Westphalia 
Community Schools, St. Johns Public Schools and non-public schools.

AnnuAl EducAtion rEport (AEr)
The AER is an annual publication of Clinton County Regional Educational 
Service Agency. The report is a vehicle to communicate to our educational 
partners and the community information and activities as they relate to the 
support of our mission statement. 

For MorE inForMAtion contAct
Julie Banfield
Consultant for Special Projects
CCRESA
13109 Schavey Rd., Suite 4
DeWitt, MI 48820
Phone: 517.668.0185
Fax: 517.668.0446
Email: banfield_j@ccresa.org
Website: www.ccresa.org

locAtions
ccrEsA is located at three sites:

CCRESA Administration Offices and Conference Center
1013 S. US 27, Suite A | St. Johns, MI 48879-2423

CCRESA Educational Center
4179 South US 27 | St. Johns, MI 48879-2423

CCRESA Office of Innovative Projects, 
Early On® Training and Technical Assistance
13109 Schavey Rd., Suite 4 | DeWitt, MI 48820

ABout us



curriculuM AlignMEnt
CCRESA is always striving to assist the constituent districts with their efforts 
to align curriculum with the Common Core Standards. During the 2012-2013 
school year, Instructional Services staff facilitated a number of activities and 
programs that focused on core curriculum alignment. Instructional Services 
staff also provided districts with the most up-to-date information related to 
high school reform including the Michigan Merit Curriculum and the Common 
Core Standards.

district/Building scHool iMproVEMEnt 
FrAMEWorK/ stAtE rEporting & scHool 
iMproVEMEnt pLAnning/Assist
CCRESA assisted local districts throughout the year with implementing 
their school improvement and NCA plans and aligning their efforts with 
the State’s School Improvement Framework. In addition to the systemic 
school improvement support, CCRESA offered facilitated work sessions for 
administrators to assist them with multiple state reports using the online 
portal site. CCRESA assisted local districts with state compliance activities 
and the appeal process as well as with identifying potential areas that local 
districts and buildings needed to address assuring student achievement 
success in the future. Additional assistance has been available for local 
districts and buildings with using the data warehouse to monitor/identify their 
school improvement goals and progress. Instructional Services staff offered 
training and technical support for the new state reporting tool ASSIST.

AssEssMEnt
CCRESA has focused efforts on Assessment FOR Learning versus Assessment 
OF Learning. Numerous on-going activities had taken place to assist local 
districts with developing and implementing their assessment plans. Common 
county assessments were used in local districts. Assessments in K-8 Math, 2-8 
Writing, Algebra I and Geometry were administered last spring. Facilitated 
sessions involving analyzing the county assessment data and its potential 
implication on curriculum and instruction were available in buildings/districts 
that administered the county assessments. Electronic collection of results was 
also designed to give districts/buildings the ability to load the data into the 
warehouse so cross assessment analysis can occur. In the past each building 

received an assessment station and training occurred to assist districts in 
establishing a formative assessment approach in the school. This year the 
implementation of the Illuminate Data Warehouse tool was started. When fully 
implemented this tool will enhance the use of data for school improvement 
planning. 

sMArtEr BALAncEd consortiuM AssEssMEnts
CCRESA assisted local districts in planning for a brand new type of 
assessment that Michigan students will take during the 2014-2015 school year. 
These SMARTER (Summative Multi State Assessment Resources for Teachers 
and Educational Researchers) Balanced Assessments are being aligned with 
the Common Core State Standards with the intention of measuring students 
readiness for career and college from grade three through high school. The 
additional states included in this SMARTER Balanced Consortia include 
Washington, California, Oregon, Wisconsin and others. The assessments 
require that students solve Math problems such as examining data on cab 
company services and putting together a written presentation to their boss 
about why one company or another provides better customer service. For 
English Language Arts, students are expected to examine several articles on 
the use of video cameras in the classroom and prepare an essay for the local 
school boards who are considering installing video cameras in the school. 
Students are expected to take a position based on information in the articles 
and use evidence from what they read to support their point of view as they 
make their case to the school board.

EnglisH LAnguAgE Arts  
coMMon corE lEAdErsHip
As schools are engaged in implementing the Common Core Standards and 
preparing for the SMARTER Balanced Assessments coming in Spring, 2015, 
they recognize that these new assessments require major changes in not 
only curriculum but also in classroom instruction and assessment. To help 
prepare for this change, over four dozen English Language Arts building 
leaders worked during the six part English Language Arts Common Core 
Leadership series examining the Six Shifts required of the Common Core, the 
English Language Arts Learning Progressions, as well as SMARTER Balanced 
Assessments and determined how to share this information back in their 
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districts with colleagues. The purpose of the series was to train at least one 
representative per building per district for the purpose of helping prepare 
students to be career and college ready.

World LAnguAgE
With the Michigan Merit Curriculum requiring students to successfully 
complete two years of a foreign language in order to graduate, over a dozen 
World Language teachers met twice during the 2012-2013 school year for the 
purpose of examining the World Language Standards, for sharing instructional 
strategies, sample lessons and assessments. Participants also shared digital 
technologies such as iPads, Edmodo and others they are currently using to 
meet the needs of the students in their classrooms.

sciEncE
Professional development was offered for teachers at all grade levels in 
anticipation of the Next Generation Science Standards that were released 
in the spring of 2012 as a draft document. Teachers came together to learn 
about the new standards, give feedback on the document and prepare for 
the anticipated release and adoption of these standards by the State Board of 
Education. Emphasis was also placed on using strategies to improve content 
area Literacy across all subject areas including Science. Additional professional 
development occurred in the districts as teachers created unit plans that 
are very comprehensive using a common template and include timelines for 
instruction, learning targets for students, resources, instructional strategies 
and assessments all aligned to the content expectations. 

MAtHEMAtics
The Common Core State Standards for K-12 Mathematics were adopted 
by Michigan’s State Board of Education in June 2010. These standards are 
now the framework for instruction and practice in Michigan along with 47 
other states in the nation that have adopted the standards. Much work was 
centered on understanding and implementing these content and practice 
standards throughout districts, schools and classrooms across Clinton and 
Shiawassee Counties. Teachers developed transition plans for implementing 
these standards complete with timelines, as well as developing instructional 
units and assessments focused on research based Mathematical practices 

to ensure all students achieve success in Mathematics. Intense professional 
development continued with a focus on Algebra I, Algebra II and Geometry. 
Data analysis, along with formative and summative classroom assessment, 
was also a priority. Elementary and middle school teachers continued 
to focus on the use of assessment data and how this data is valuable in 
informing instruction and improving achievement for all students. Professional 
development sessions were conducted at both CCRESA and in local districts 
regarding the use of assessments and data analysis. 

sociAl studiEs
The Instructional Services Team at CCRESA and SRESD supported districts 
through monthly updates regarding the coming new core Social Studies 
standards, many state and national trainings and activities for Social Studies, 
coming assessments and new resources. Twenty-one states have begun the 
work of developing a set of common Social Studies standards, much like 
the Common Core English Language Arts and Math Standards. A crosswalk 
is being done to compare to the current Michigan Social Studies content 
expectations. Changes to the assessments are not expected to occur until 
spring of 2015, when it is likely that the testing will move to the spring and 
to grades 5 and 8. A large focus for the next two years will be reviewing the 
new standards, providing feedback and planning instruction once they are 
finalized. There will be a requirement to include more English standards into 
Social Studies instruction.

Many of the federal and state Social Studies activities this year centered on 
celebrations of the Bicentennial, of the War of 1812 or the 100 year anniversary 
of the sinking of the Titanic. Publications, museums, televisions and radio 
broadcasts, tours, and many workshops made these two events the focus of 
their programs. This focus will continue into fall and we will continue to keep 
our constituent districts informed of them. 

CCRESA also hosted the bi-monthly meetings of the Michigan Social Studies 
Supervisors’ Association, with attendance from all over the state. They will 
continue to be held throughout next school year.

5

tEAcHing For lEArning



tEcHnology
Educational Technology integration resources, strategies and best practice 
was woven into professional development sessions provided by CCRESA 
staff to county administrators and teachers via different training sessions 
delivered both at the CCRESA Service Center and on site in local schools. 
CCRESA Educational Technology staff continues to integrate Technology 
across various curriculum projects in each of the content areas, curriculum 
council events, and data analysis training. Among the topics delivered through 
the use of Technology were: 21 Things for 21st Century Educators, 21 Things 
for Administrators and 21 Things for Students, curriculum mapping, internet 
surveys, virtual meeting management, videostreaming, data management, 
virtual field trips, Mobi interactive whiteboards and devices, Moodle, 
iPads, use of Computer Performance System (CPS) units for instruction 
and assessment, use of Interactive Whiteboards, use of Illuminate DnA and 
ExamView for comparative testing, use of Moodle and Schoolfusion/Edline 
Content Management System and the use of Web 2.0 online resources for 
instruction and as school improvement tools. 
  
CCRESA staff continues to work with districts to implement the METS 
(Michigan Educational Technology Standards) for students and NETS-T 
(National Educational Technology Standards for Teachers). Technology 
continues to be a very important backbone which will enable educators to 
evaluate and view student and classroom data which will allow them to target 
ways to improve and enhance instruction. This work will take a front seat this 
coming year again in helping educators use data and online tools. 
 
 Technology training in the use of the Moodle course management system for 
administrators and educators was carried out throughout the year. CCRESA 
continues to use Adobe Connect, a web conferencing tool for meetings, 
classes, educator support and Virtual PD sessions with 21 Things. CCRESA 
plans to continue to expand the use of this tool for professional development 
and meetings across our counties and state.

CCRESA continues to assist local districts with their Technology support. 
CCRESA hosts and supports many services for the consortium including the 
following: Internet services; Wide Area Network management and support; 
E-mail support; Moodle support; Windows update services; PowerSchool 

hosting and support; Accounting system hosting and support; SITES 
programming and support; document management services; Honeywell 
Instant Alert hosting and support; video streaming access and support; library 
automation services; server hosting and support; and shared Technology 
support services (providing support of local district computers and other 
Technology). 

EducAtionAl tEcHnology tools  
For tHE cLAssrooMs
CCRESA continues to provide educational Technology training to individual 
educators and to our school districts to help educators improve their 
technology skills and knowledge of how to integrate Technology into the 
classroom and in their job. Training has been carried out at the CCRESA 
training lab and in school buildings around the county. 

intErnEt sAFEty
Supporting districts around Internet Safety has been an important part of 
CCRESA. Each year CCRESA Educational Technology staff provides resources 
and new materials to local districts through the Curriculum Council. The 
CCRESA continues to provide leadership around Internet Safety. 
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coMMon corE stAndArds
The Common Core State Standards were adopted by Michigan in 2010 
because they provide a progression of skills from kindergarten through high 
school assuring that students are career and college ready. Unlike in previous 
decades, when manufacturing jobs were readily available without further 
job training beyond high school, now, two/thirds of all jobs require some 
level of college preparation and employers say they need better prepared 
candidates. The Common Core State Standards are more rigorous because 
they require students to read for information, examine and analyze data and 
take and support a point of view based on information and data. This is very 
different from reading a story and answering questions or simply solving 
Mathematics problems from the book. The Common Core State Standards 
now require teachers to pose questions and problems for students to answer 
and solve, assessing conceptual understanding. In this way, what happens 
in the classroom will better prepare students to be successful in the work 
place and in college and will assure that Michigan is competitive in the global 
marketplace. 

proViding support Around tHE  
coMMon corE stAtE stAndArds
The Common Core State Standards (CCSS) for English Language Arts and 
Literacy in History/Social Studies, Science, and Technical Subjects (“the 
Standards”) are the culmination of an extended, broad-based effort to 
fulfill the charge issued by the states to create the next generation of K–12 
standards in order to help ensure that all students are college and career 
ready in Literacy no later than the end of high school. The Standards are an 
extension of a prior initiative led by CCSSO and NGA to develop College and 
Career Readiness (CCR) Standards in Reading, Writing, Speaking, Listening, 
and Language as well as in Mathematics.

The CCSS is based on the premise that students need good Reading skills 
to learn new content information, to develop background knowledge in core 
subjects, and to do well in postsecondary education and the workforce. In one 
study looking at College Readiness, it was found that the difficulty of texts 
that students encounter when taking SATs, in the military or workforce, or in 
college were much more complex than those they encounter in high school.

Content Literacy, sometimes called Discipline Literacy, has major emphasis 
in the new Common Core State Standards (CCSS) for grades 5-12 and 
demonstrates the critical role that content area teachers play. It is important 
to note, however, that the standards do not expect content teachers to be 
Reading and Writing specialists. Rather, the teachers are encouraged to 
model and teach Literacy skills along with their content. Improved Literacy 
skills will make students better content learners. 

Although many teachers have not had experience teaching Literacy in their 
content areas, the emphasis of the Common Core Standards requires that 
teachers focus on Content Literacy. CCRESA and SRESD designed a session 
entitled, “Enhancing Content Literacy in the Social Studies and Science 
Classroom,” this workshop used the Keys to Literacy framework to enable 
teachers to develop and apply strategies to vocabulary acquisition, building 
background knowledge, the application of comprehension strategies such as 
summarizing, question generation and note taking in their respective content 
areas using their own units of instruction and classroom materials.

colLABorAtion And pArtnErsHips 
n Michigan Department of Education (MDE), a key decision driver 

on statewide initiatives, legislative efforts, curriculum design, 
instructional delivery mechanisms and grants to facilitate school 
improvement.

n Michigan Department of Education Office of Career and Technical 
Education facilitate curriculum development support and federal 
programming for approved Career and Technical Education 
Programs.

n The Association of Educational Service Agencies (ASEA) in 
partnership with the Michigan Association of Intermediate School 
Administrators (MAISA) and other ISD’s to leverage new business 
opportunities and facilitate a network of strategic alliances. 

n Michigan Regional Educational Media Center Association (REMC) in 
partnership with MAISA facilitates continuous improvement, provides 
cutting edge information and legislative lobbying efforts.

n Michigan Staff Development Council (MSDC), networking leaders 
in school improvement, professional development, curriculum, 
instruction and assessment. 
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n Michigan Association for Community College Educator Preparation 
for connecting community colleges and K-12 organizations.

n The School Improvement Facilitator’s Network (SIFN) providing 
hands-on support, training, and tools in the area of school 
improvement, professional development, curriculum, instruction and 
assessment.

n Central Michigan University, Ferris State University, Lansing 
Community College Michigan State University, Mott Community 
College, Saginaw Valley State University, University of Michigan - Flint, 
Western Michigan University provide university credit for professional 
development.

n College credit for students is provided by Baker College of Owosso, 
Central Michigan University, Delta College, Lansing Community 
College, Mott Community College, Northern Michigan University and 
University of Michigan - Flint for several state approved Career and 
Technical Education Programs.

n Partnerships with Genesee, Lapeer, Saginaw, Midland and St. Clair 
County ISD’s, and Lansing Community College to provide distance 
learning opportunities and unified purchasing. 

n Partnership with the Mid-Michigan Consortium for designing 
professional development activities, state curriculum based 
assessments, classroom activities and tools, and Blackboard/Moodle 
access for school staff in six counties.

n Partnership with the Consortium of Mid-Michigan Instructional Teams 
for designing professional development activities for Administrative 
and Teacher Leadership.

n Partnership with Macomb ISD and Ingham ISD to deliver “21 Things” 
professional development online for educational staff.

n Partnership with Michigan Integrated Behavior and Learning Support 
Initiative (MiBLSi) Project. 

n Consortium with Shiawassee Regional Education Service District.

BEst prActicE
CCRESA is part of the Mid-Michigan Consortium for leveraging professional 
development dollars. One of the areas identified by county school 
administrators not only within Clinton County, but in the other five counties 

represented by the Mid-Michigan Consortium, was the need for assistance 
with curriculum, assessment and instructional strategies that affect districts 
with the implementation of Common Core State Standards 
 
Curriculum sessions took place during the summer and involved teachers from 
throughout the consortium. The work will continue and more units based on 
the MAISA will be developed.

coMMit suMMEr lEAdErsHip AcAdEMy 
The 2013 Summer Leadership Academy was C.O.M.M.I.T.ed to Resilient 
Leadership During Challenging Times. School leaders and their teams have 
been faced with change and challenge like never before. Colleagues from 
the central Michigan area joined together to acquire the knowledge and 
strategies to build their team’s professional resiliency. Featured presenter was 
best-selling author Dr. Anthony Muhammad. He has authored the books The 
Will to Lead and the Skill to Teach: Transforming Schools at Every Level (2011) 
and Transforming School Culture: How to Overcome Staff Division (2009). 
He is also a contributing author to the book The Collaborative Administrator: 
Working Together as a Professional Learning Community (2008).

As a result of collaboration within school teams and the facilitation of  
Dr. Muhammad, participants had the opportunity to:

n Identify strategies to promote a school culture and climate focused 
on learner outcomes.

n Identify strategies to engage staff in dialogue and reflection about 
teaching for learning.

n Acquire strategies for creating a student-focused learning 
environment while attending to the social/personal needs of 
educators.

n Learn how to lead staff in the continuous and effective use of data 
while fostering a collaborative atmosphere to improve teaching for 
learning.

lEAdErsHip
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ccrEsA’s instructionAl support to locAl 
scHool districts to MEEt incrEAsEd 
AccountABility For scHool AcHiEVEMEnt
As Clinton County schools continue to make strong efforts to improve 
instruction so that students meet world class standards in achievement, it 
is clear that we have one system of education and one curriculum. Special 
education personnel continue to work in support of student performance in 
general education settings in ways that help to prevent unnecessary special 
education referrals. The means by which this is done is to provide for Multi-
Tiered System of Supports (MTSS). This approach is an evolving means of 
continuing the work of Response to Intervention (RtI). It relies considerably 
on research based best practices that assist educators to make evidence 
based decisions on 
behalf of students. In so 
doing, CCRESA continues 
to assist educators in 
making continuous 
quality improvements in 
areas of needed change, 
generating and using data 
to inform efforts, rather 
than simply holding on to 
less effective approaches 
or only being open to preferred changes. 

In carrying out an MTSS approach, CCRESA continued to partner with 
Shiawassee RESD to find ways to study this process and work together on 
better implementation. From these efforts, CCRESA personnel became more 
convinced than ever that we needed to partner again more fully with the 
Michigan Integrated Behavior and Learning Support Initiative (MiBLSi). We 
believe that leadership in these efforts continues to be organized and led well 
by participation in the MiBLSi grant. Shiawassee RESD has chosen a different 
path from renewed partnership with MiBLSi and will pursue their efforts 
without our involvement.

Our involvement with MiBLSi in the past was based in a change model 
that focused on school buildings one at a time. This was best practice at 

the time, but with increased learning, most have come to see that whole 
school districts need to be in support of coordinated school improvement. 
In our efforts to solidify our improvement efforts and extend more effective 
educational practices in collaboration with our local school districts, we 
will be working closely with MiBLSi this year to improve our capacity as an 
intermediate school district.

tEcHnology dEpArtMEnt
The Technology Department provides technical support for all CCRESA 
technology devices including laptops, desktops, printers, scanners and 
servers and ensures reliable network service access to email, calendaring 
programs, web services and more. Technology Department staff also 

schedules meetings and assists with conference needs in 
the CCRESA Conference Center including audio/visual 
needs such as computers, projectors and microphones. The 
Student Information Systems team provides training, report 
writing, state reporting, application support, application 
maintenance, and server support for local districts. The 
Technical Support Services team schedules on-site visits by 
technicians. The staff provides technical implementation and 
support for software and hardware used in the District. This 
includes planning, researching, implementing, managing 
and supporting all end-user technologies. The Technology 

Department continuously works on process improvement to meet the 
evolving needs of CCRESA and local school districts.

truAncy
CCRESA, in collaboration with Gratiot Isabella RESD, provides support to local 
school districts regarding truancy issues and participates as the court liaison 
between the schools, students and parents. The Truant Officer makes contact 
with the parent and student through letters, telephone calls, school visits and 
home visits. TThe Truant Officer also attends formal truancy hearings. Truancy 
referrals and dispositions amounted to 156.

lEAdErsHip

miBLSi hosted 9 trainings at CCRESA with 
a total of 417 CCRESA/SRESD district staff 
attending throughout the 2012-13 year.
 
mTSS also hosted 9 trainings at either SRESD 
or CCRESA with a total of 408 CCRESA/SRESD 
district staff attending throughout the 
2012-13 year.



locAl sErVicE pLAnning 
In order to fulfill our mission, CCRESA continued implementation of Local 
Service Planning this past year. It is a five phase process for 1) identifying local 
district needs, 2) developing a county-wide plan based on common needs, 
3) developing customized local service plans, 4) deploying the plans, and 
5) evaluating and revising the plans. Professional development and other 
services provided to districts this past year were based on the general areas of 
need identified including Early Childhood and No Child Left Behind. 

otHEr EducAtionAl orgAnizAtions
In addition to schools, CCRESA provides services related to coordination, 
facilitation, quality assurance, data collection, and reporting for other 
Intermediate School Districts, the Michigan Department of Education 
(MDE), the Consortium of Mid Michigan Instructional Teams (COMMIT), the 
Mid Michigan Consortium (M2), the Capital Area Science and Math Center 
(CASM) and various professional organizations. 

During 2012-2013, there has been an emphasis given to monitoring Local 
District and Customer Satisfaction, resulting in the continued implementation 
of Local Service Planning and identification of essential services by local 
district superintendents. 

Financial Stability and Quality Processes have also been indicators of 
success toward continuous improvement. CCRESA has established 
partnerships with a variety of organizations to reduce costs and streamline 
services. An example of this is the successful partnership between CCRESA 
and SRESD now in its sixth year. This partnership was formed to address 
both financial stability and quality processes. The partnership combined 
services between the two counties and allows both counties access to high 
quality support at reduced costs to each organization and helps to eliminate 
duplication of work processes.

continuous iMproVEMEnt 
CCRESA continues on a path of continuous improvement using the Plan-Do-
Check-Act methodology for identifying goals and monitoring progress in 
achieving the goals. CCRESA activities are framed around the organizational 
initiatives (Total Quality Leadership, Mission Driven System, Customer Focus, 
Data-Based Decision Making, Continuous Learning Environment, Team 
Membership, and Continuous Improvement Process). CCRESA has worked 
with focus groups and local district personnel, and has conducted surveys 
and focus group activities to identify organizational strengths and key areas 
for improvement. As part of the process, local district personnel and CCRESA 
personnel from a wide spectrum of job responsibility areas have participated 
in identifying critical areas for growth and development. 
 
In the area of Student Achievement the CCRESA has addressed the AUEN 
and MI-Access issues for students, added new county-wide Career and 
Technical Education programs, been involved in curriculum alignment 
and instructional strategy development in the areas of special and career 
education, and implemented a variety of assistive technology. CCRESA has 
worked collaboratively with SRESD and local districts to implement Multi-
Tiered Systems of Support throughout the counties.

During 2012-2013, continued emphasis was given to the Local District and 
Customer Satisfaction Indicator, resulting in the continued implementation 
of Local Service Planning and identification of essential services by local 
district superintendents. 
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proFEssionAl dEVElopMEnt
CCRESA offered a variety of professional development opportunities in 
2012-2013 that focused on methods to assist student academic learning. 
Professional development activities were tied to school improvement goals 
and were based upon the Common Core Standards, the Teaching and 
Learning Standards, the Michigan Assessment Standards, as well as the 
National Staff Development Council’s Standards for Staff Development. 
 
A combined special education and general education leadership team 
met throughout the year examining “Implementation Research” and ways 
of keeping Multi Tiered Systems of Support on track so that professional 
development that is offered by CCRESA is designed for sustainable 
change.
 
To provide research based professional development, members of the 
CILC, County Curriculum and Leadership Council disaggregated data to 
identify and target specific areas of need. Highlights of the professional 
development opportunities offered during 2012-2013 were: 
  
Attributes impacting Student Achievement including effective teaching 
strategies and learning through the use of Technology and resources to 
support different learning styles. 
 
Classroom support for new teaching methods in Language Arts, Math, 
Science, Fine Arts, Career and Technical Education, Technology, Managing 
and providing online learning resources, and Assessment. 

n  Meeting state requirements for Online Experience or Course work 
through a Course Management System.

School and district support for the state and national mandates of 
“Education YES” and the federal accountability waiver.

n Support of data-based decision-making including MEAP 
Assistance and Data Analysis. 

n Technology training in the areas of data analysis and classroom 
instruction to use and develop 21st century skills. 

WitHin district proFEssionAl dEVElopMEnt
In addition to providing training at the county level Instructional Services 
staff conducted on-site training and workshops on a variety of topics 
within their local school districts. Staff trained district principals and 
teachers in data analysis and interpretation of school improvement, how 
to realign course content to improve student performance, how to assess 
student work and how to differentiate instruction and assessment for all 
students across all curricular areas.

HigHly QuAliFiEd coMpliAncE rEViEW
As part of the compliance requirements for No Child Left Behind, schools 
must demonstrate that their staff possesses all of the qualifications and 
credentials that make them Highly Qualified. This means teachers have the 
training and certificates that qualify them to teach specific subjects and 
specific grade levels. A review of employee credentials found that 100% of 
CCRESA teachers are Highly Qualified. 

cHoosing HEAltH! And tHE MicHigAn HEAltH 
And WEllnEss 4x4 tool initiAtiVE
CCRESA joins the Mid-Michigan District Health Department, the Capital 
Area Health Alliance and the entire state in working toward helping 
Michiganders to be healthy, productive individuals, living in communities 
that support health and wellness, with ready access to an affordable, 
person-centered and community-based system of care. CCRESA helps 
provide awareness of the 4 ×4 concepts of “Practice 4 Healthy Behaviors” 
including maintaining a healthy diet, engaging in regular exercise, getting 
an annual physical exam, and avoiding all tobacco use and exposure 
and “Knowing 4 Health Measures” that include body mass index, blood 
pressure, cholesterol level and blood glucose level.
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ccrEsA spEciAl EducAtion AdMinistrAtiVE positions

ccrEsA consortiuM spEciAl EducAtion AdMinistrAtiVE positions  
(contrActEd sErVicE FundEd By locAl districts)

position 07-08 FtE cHg. 08-09 FtE cHg. 09-10 FtE cHg. 10-11 FtE cHg. 11-12 FtE cHg. 12-13 FtE cHg.

dirEctor sHinsKy 1 sHinsKy .9 -.1 sHinsKy 1 +.1 sHinsKy 1 FAll 1 FAll 1

pLAnnEr/Monitor coylE .5 coylE .5 coylE .5 coylE .5 coylE .5 coylE .5

Ec supV. + itin. lounds 1 lounds 1 lounds 1 lounds .9 -.1 lounds .9 -.1 lounds .9 -.1

cEntEr supV./prin + itin. BrAgdon 1 BrAgdon 1 BrAgdon .9 -.1 coylE .5 -.4 coylE .5 -.4 coylE .5 -.4

supV./itin./Ei
noWLAnd

HArpEr
0
.1

-.5
+.1

scHultHEiss
HArpEr

.05
.1

coylE
Morris

scHultHEiss

.5
.1

.05

+.5 coylE
pEArcE

scHultHEiss

0
.1
.1

-.5
pEArcE

scHultHEiss
0
.2

-.1
+.1

scHultHEiss .2
-.5

totAl 3.6 -.4 3.55 -.05 4.05 +.5 3.1 -1 3.1 0 3.1 0

position 07-08 FtE cHg. 08-09 FtE cHg. 09-10 FtE cHg. 10-11 FtE cHg. 11-12 FtE cHg. 12-13 FtE cHg.

*tp supV./prin. +itin.
*noWLAnd

tp – sj
1 +.5

*noWLAnd
tp – sj

1
*noWLAnd

tp – sj
1

*noWLAnd
tp – sj

1
*noWLAnd

tp – sj
1

*noWLAnd
tp – sj

1

supV. dEWitt HArpEr .9 +.9
HArpEr
lounds
sHinsKy

.9 Morris .9
Morris/
pEArcE

.9 0 -.9

supV. st. joHns scHultHEiss .95 +.95 scHultHEiss .95 scHultHEiss .95 scHultHEiss .8 -.15 scHultHEiss .8

supV. FoWlEr sHinsKy .1 +.1 BrAgdon .1 lounds .1 lounds .1 lounds .1

totAl 1.9 +1.4 2.95 +1.05 2.95 2.90 1.9 -1 1.9 0

2006-07 – Deb Nowland was employeed by St. Johns .5 FTE to service as the Turning Point Principal/Supervisor  
*Operated for St. Johns – 100% grant funded

* TP = Turning Point – 100% grant funded – Operated by CCRESA for St. Johns Public Schools **Contracted Service for local district

pErsonnEl And proFEssionAl lEArning
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proFEssionAl stAFF positions (licEnsEd/cErtiFiEd/EndorsEd)

pArAproFEssionAl And otHEr support stAFF positions

titlE oF position 2012-2013 2011-2012 2010-2011 2009-2010 2008-2009 2007-2008 2006-2007 2005-2006 2004-2005 2003-2004

+ - + - + - + - + - + - + - + - + - + -

sci tEAcHErs 1

Moci tEAcHErs 1 1

Ei tEAcHErs 1

EcsE tEAcHErs 1 1 1 1

Hi/Vi consultAnt

spEEcH/LAnguAgE tHErApists .4 1.2 3 .9 1.5 .2 1.4 1

pHysicAl tHErApists .2 .2 .2 .4

scHool psycHologists 1 1

scHool sociAl WorKErs .5 .5 .5

occupAtionAl tHErApists .4 .2 1 1 .8

trAnsition coordinAtor .08 .65
AssistiVE tEcHnology  

coordinAtor
AdAptiVE pE tEAcHEr .2

Asd consultAnt .5 .5 .5 .5

Asd AssistAnt 1

rti/MiBlisi coordinAtor 1* .9

turning point tEAcHErs** 6**

totAl cHAngE in FtE 3.5 .08 .5 5.55 1.4 1 5.5 .9 11 0 1.5 .4 .4 0 3.4 0 2.2 0

totAl cHAngE +3.5 -.42 -5.55 -.4 +4.6 +11 +1.1 +.4 +3.4 +2.2

titlE oF position 2012-2013 2011-2012 2010-2011 2009-2010 2008-2009 2007-2008 2006-2007 2005-2006 2004-2005

+ - + - + - + - + - + - + - + - + -

Moci pArApros 1 1 1 1 1 1 .5 .5

Mici pArApros 1

sci pArApros 1 1 1

Ei pArApros .5 1 1 1 1 1

EcsE pArApros 2.5 1.5 .5 .2 .5

sEcrEtAry Ec coord. .5

sEcrEtAry sjps** 1**

sEcrEtAry dAtA Entry .5 .5

sEcrEtAry tp* .1 1

sEcrEtAry Ed. cEntEr .5

tp pArApros* 1* 5*

totAl cHAngE in FtE 4.5 1 .1 3 .5 2 2 8.5 1 4 1.2 2 1

totAl cHAngE +4.5 +.9 -3 -1.5 +3 +7.5 +4 +1.2 +1

*School Psychologist **Operated for St. Johns – 100% grant funded

* TP = Turning Point – 100% grant funded – Operated by CCRESA for St. Johns Public Schools **Contracted Service for local district

pErsonnEl And proFEssionAl lEArning
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totAl stAFFing cHAngEs

titlE oF position 2012-2013 2011-2012 2010-2011 2009-2010 2008-2009 2007-2008 2006-2007 2005-2006 2004-2005

+ - + - + - + - + - + - + - + - + -

proFEssionAl stAFF 3.5 .42 5.55 .4 4.6 11 1.1 .4 3.4

pArAproFEssionAl  
And sEcrEtAriAl

4.5 .9 3 1.5 3 7.5 4 1.2 1

AdMinistrAtiVE – rEsA .15 1 .5 .05 .4 .9 1

AdMinistrAtiVE – lEA’s .9 1 1.4 .5

totAl cHAngE in FtE 1.05 1.32 0 9.55 .5 1.9 8.6 .05 19.9 .4 6.5 0 1.6 1 4.4 0

totAl cHAngE +8.0 -.27 -9.55 -1.4 +8.55 +19.5 +6.5 +.6 +4.4

Data includes CCRESA Consortium positions (Contracted service provided by CCRESA and funded by the local district)

ApplitrAcK AutoMAtEd Hiring procEssEs
AppliTrack is a web-based, on-line employment application and an all-in-
one hiring solution that automates the entire hiring process from recruitment 
to employment. Over 2,600 school districts utilize AppliTrack through out 
the country. In Michigan roughly 325 school districts use AppliTrack’s service 
to manage their hiring processes. AppliTrack is designed to be a high-value, 
but affordable, human resources tool that is adaptable to an organization’s 
unique needs.

In July 2010 CCRESA contacted General ASP, the owners of the AppliTrack 
system, to evaluate their web base service. Further follow up resulted in a brief 
overview of the application to the local district superintendents in September 
2010. Upon the overview it was agreed a more in depth review of the product 
was worthwhile. As a current user, Calhoun ISD was contacted and agreed to 
share their experience on AppliTrack with other key district staff involved with 
the human resources area. A meeting and presentation with the Calhoun ISD 
representative took place in November 2010. After this meeting a CCRESA 
consortium was entered into with two of the local districts. Other districts may 
join the consortium at anytime. 

Since the inception of the consortium in January 2011, CCRESA and local 
district representatives have worked together to implement the application 
as well as establishing some best practices for their human resources 
departments. As of June 1, 2012 CCRESA and four of the local school districts 
either have or are in the process of the final implementation of AppliTrack. 

Districts are excited about this human resources tool that will greatly assist in 
the districts hiring process as well as aid applicants as they apply for positions. 
Further detail about AppliTrack can be found on line at www.generalasp.com.

pErsonnEl And proFEssionAl lEArning
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oFFicE oF innoVAtiVE projEcts
The Office of Innovative Projects (OIP) operates three statewide initiatives 
related to personnel and professional learning: Early On® Training and 
Technical Assistance (EOT&TA), the Early On® Center for Higher Education 
(EO Center) and Technical Assistance for Preschool Special Education. 
These projects are funded by the Michigan Department of Education 
through the Individuals with Disabilities Education Act to support the 
preparation and development of personnel in Michigan’s early intervention/
Early On and special education systems. Early On and preschool special 
education provide services and supports to families of infants and toddlers 
(birth through age two) and children ages three through five, with disabilities 
or delays so that they may reach their potential.

In 2012-13, OIP provided regional training to service providers in locations 
throughout the state, technical assistance to providers in their districts, 
developed new online learning opportunities, and coordinated statewide 
events. Training topics for personnel who work with families included 
Thinking Functionally: Meeting the Unique Needs of Infants, Toddlers, 
and Their Families; Child Outcomes Birth through Five; Infant Toddler 
Developmental Assessment, System Updates, and Understanding the 
Part C Regulations for Early On and Early Childhood Special Education, 
and more. Staff at EOT&TA initiated the new Early On Coordinator 
Communities of Practice and coordinated statewide events, including 
the Early On Pre-Conference on early childhood transition, increasing 
responsibilities with diminishing resources, and Michigan Department 
of Education updates, for 79 participants. Additionally, EOT&TA hosted 
the Early On Annual Conference in Kalamazoo for 512 participants and 
the Early On Center for Higher Education hosted the Early On Faculty 
Colloquium at Michigan State University for 50 participants from districts 
and colleges throughout Michigan.

pErsonnEl And proFEssionAl lEArning

Building strongEr coMMunitiEs council
The Building Stronger Communities Council (BSCC) is composed of 
representatives from many different human service organizations, both 
governmental and non-profit, coalitions and community initiatives. Each is 
important to the health and welfare of the greater community. The purpose 
of the BSCC is to facilitate the exchange of information between the human 
service providers, to maximize human and fiscal resources and to minimize 
the duplication of services. CCRESA is one of those groups and CCRESA 
staff from the Great Start Early Childhood Coalition is part of this group. 
CCRESA also provides in-kind support to the BSCC Coordinator in the form 
of office space in one of its facitities. CCRESA and its many partners are 
continuing to meet challenges together to build stronger communities.
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cEntEr progrAM: ccrEsA EducAtion cEntEr-
BAsEd progrAMs
CCRESA has operated center-based programs in a separate facility since the 
mid 1970s. The Clinton County Education Center currently operates:

n Two classrooms for students with Severe Cognitive Impairments (SCI)
n Four classrooms for students with Moderate Cognitive  

Impairments (MoCI)
n Two classrooms for students with Emotional Impairments (EI)

The classrooms for students with Moderate and Severe Cognitive 
Impairments are housed at the Education Center building, south of St. Johns. 
The classrooms for students with Emotional Impairments are housed in the 
North Community Center in Ovid, along with the Alternative High School 
operated by Ovid-Elsie Area School District. 

Classrooms for students with Moderate and Severe Cognitive Impairments 
serve students from ages 2.5 to 26 and the composition of each room is 
determined by administration and the teaching staff each school year. The 
number of SCI and EI Classrooms needed to address student needs is 
assessed annually by administration and teaching staff and may fluctuate from 
year to year. 

Moderate Cognitive Impairment Classrooms Include:
n Elementary/Middle School for students ages 6-14 or 15
n High School/Secondary (Transition 1 & 1a) for students ages 14,  

or 15-20
n Transition for students 20-26 

Severe Cognitive Impairment Classrooms Include:
n Basic Skills Elementary SCI Classroom for students ages 2.5 -12
n Secondary SCI Classroom for students ages 12-26

Ancillary Supports Include:
n Speech Therapist, Occupational Therapist, Physical Therapist, School 

Nurse, School Psychologist, and School Social Worker

turning point youtH cEntEr
n Turning Point Youth Center (TPYC) is a residential treatment center for 

adjudicated youth and is located in St. Johns, Michigan.
n CCRESA operates the educational programs.
n It offers a highly structured program to assist sixty males in a 

secure setting.
n The program is staffed by Special Education Personnel.
n 98% of the students receive Special Education services.
n The staff provides support for the unique needs of the students.
n Title ID and Section 24 grants support the program.
n A library is stocked with a wide variety of materials and is 

utilized weekly.
n An innovative computer program which correlates to the State 

Content Standards is being utilized.
n Part-time tutors provide additional services after school hours.
n A computer lab is utilized daily.
n Lessons are designed for all learning content, K-Adult.
n A multi-sensory delivery of content information helps students stay 

engaged, focused and motivated to learn.
n These programs enhance student education in order to provide the 

skills necessary to make constructive changes in their lives.
n This is an ever evolving program.
n The average length of stay is 280 days.
n Most residents do not complete more than a single school year.
n A nine week summer program based on core curriculum  

was provided.
n Credit recovery programs are offered to students after school, 

weekends and during the summer.
n The students are assessed and progress monitored using AIMSweb

— Pretest Entry
•  58% below grade level – Math
•  66% below grade level – Reading

— Post Test
• 80% increased Math grade levels by half a year to over  

one year
• 80% increased Reading grade levels by half a year to over 

one year

scHool And coMMunity rELAtions
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AdEQuAtE yEArly progrEss
Adequate Yearly Progress (AYP) is an important measure of how students 
are achieving in most school situations, but not yet in center programs, such 
as the schools run by CCRESA. There are serious consequences for failing 
to make adequate yearly progress. However, how to carry out appropriate 
measurement of student growth in a reliable and valid manner for all 
children has still not been worked out. This year, the Michigan Department 
of Education continued to study how to adequately measure progress of 
students with very significant disabilities of the type that are served by our 
center programs. The Michigan Council for Educational Effectiveness was 
charged with providing recommendations for assessing student growth to 
the governor, legislature, and educational community. They released their 
final report on July 24, 2013. This indicates that we have been moving in the 
right direction in our efforts to provide relevant and technically adequate 
measurement this year. In the next few years, it would seem that our center 
based student population is likely to be best served by special assessment 
of goals and objectives with standardized achievement tests having 
limited utility. Enhancements to the curriculum in areas of positive behavior 
adjustment and movement for physically challenged students will help to 
demonstrate measurable growth in important areas of our student’s lives.

grEAt stArt doing MorE to HElp young 
cHildrEn succEEd
The Clinton County Great Start Initiative is aimed at making a difference in the 
first few years of a child’s life – years that are critical to the future development 
– through better health and health care, child care and early learning, 
parenting leadership and family support. 

According to the Statewide “Evaluation of the Great Start Initiative,” more 
parents and providers of early childhood services think a greater number of 
young children have gained access to education, child care and physical and 
social-emotional health services over the past two years, and that parents are 
playing a larger role in making sure those services are available. 

The goal of the 2012 Great Start Evaluation was to assess the impact of the 
Great Start initiative at the state and local levels, paying particular attention 

to gains made since the 2010 evaluation. Through hard work and partnering 
with others interested in giving every child access to the services needed to 
have a great start in life, the Clinton County Great Start and Parent Coalition 
are making an important and measureable difference. Below is the executive 
summary of Clinton County’s Great Start Collaborative and Parent Coalition:

scHool And coMMunity rELAtions

OVERVIEW clinton stAtEWidE

2010 2010-12 2012 2012

ACCOmpLISHmENTS: % rEspondEnts rEporting tHAt gsc/gspc HAs  
AccoMplisHEd tHEsE iMpActs/outcoMEs QUITE A BIT to A GREAT DEAL

iMproVEd outcoMEs For cHildrEn And FAMiliEs 38.7 44.7% 47.0%

ImpROVED EARLy CHILDHOOD SySTEm

incrEAsEd AccEss to EArly cHildHood sErVicEs 54.8% 60.5% 55.1%

incrEAsEd coordinAtion And colLABorAtion  
Across AgEnciEs

45.2% 68.4% 63.2%

ExpAndEd ArrAy oF EArly cHildHood sErVicEs 48.3% 63.9% 59.3%

sustAinEd And ExpAndEd puBlic And priVAtE  
inVEstMEnts in EArly cHildHood

25.8% 50.0% 41.7%

mORE RESpONSIVE COmmUNITy CONTExT

coMprEHEnsiVE EArly cHildHood systEM iMproVEMEnts 41.9% 65.8% 60.8%

incrEAsEd coMMunity support For  
EArly cHildHood issuEs

38.7% 55.3% 53.1%

locAl proVidErs MorE rEsponsiVE to pArEnt concErns 38.7% 57.9% 46.7%

MorE supportiVE locAl lEAdErs And ElEctEd cAndidAtEs 32.3% 63.2% 50.3%

EMpoWErEd FAMiliEs As cHAngE AgEnts 35.5% 65.8% 43.4%

ADDITIONAL OUTCOmES: % rEspondEnts rEporting tHAt tHEsE conditions Exist 
 QUITE A BIT to A GREAT DEAL

pARENTS NEEDS ARE mET

EAsiEr AccEss to sErVicEs 33.3% 47.4% 44.4%

inForMEd pArEnts 8.3% 15.8% 22.0%

pARENTS NEEDS pARENTS NEEDS ARE mET mET

For pArEnts in gsc/gspc 41.7% 78.9% 63.7%

For orgAnizAtions is gsc 41.7% 47.4% 39.5%
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grEAt pArEnts grEAt stArt
Great Parents Great Start is a free parent education program designed to 
promote intellectual, physical and emotional growth of all children birth to 
five. The program includes parent education events, playgroups and parent 
education support for all children and parents. 

Playgroups offered = 151
Number of children impacted = 173

Parent Education classes offered = 17
Number of parents impacted = 170

Parenting/provider annual conference = 1
Number of parents/providers impacted = 107

dolly pArton iMAginAtion liBrAry
The Imagination Library program provides children who live within the 
CCRESA boundaries, ages birth to 5 years, one age appropriate book a month 
until their fifth birthday. The books are mailed to the child’s house. The six 
local school districts along with private donations and grants help to fund the 
program. Over 800 children have graduated from the program and there are 
currently 638 children receiving books each month in Clinton County.

cArEEr EducAtion
In Clinton County, career focused education provides the foundation for 
successful transition from primary and secondary level education to post-
secondary education and employment for all students. The CCRESA Career 
Education Department provides K-12 programming for the six in county and 
neighboring school districts.  The strength of the department lies in the 
incredibly large amount of support and collaborative opportunities provided 
by our local business communities. Business / Education partnerships are key 
to the success of the Career Education Department. The following information 
outlines several of our programs and is reflective of the county’s commitment 
and support of Career Education.

Lansing Community College partners with the Career Connections program 
to provide area high school students with opportunities to take specialized 
courses receiving high school and college credit with no cost to the student. 
During the 2012-13 school year, Career Connections students earned 1,401 
Lansing Community College credits. The following grid lists students and 
credits earned by program.

scHool district nuMBEr oF studEnts AttEnding

BAtH 6

dEWitt 35

FoWlEr 22

oVid-ElsiE 25

pEWAMo-WEstpHAliA 0

st. joHns 101

otHEr 16

cLAss nuMBEr oF studEnts
nuMBEr oF lcc  
crEdits EArnEd

AlliEd HEAltH 34 229

BusinEss MAnAgEMEnt & EntrEprEnEursHip 19 112

construction trAdEs 41 283*

criMinAl justicE/corrEctions 35 190

digitAl MEdiA Arts 20 143*

EArly cHildHood EducAtion 23 80

EMs/FirE sciEncE 16 120

sports MEdicinE 18 142

tEAcHEr prEp 13 102

totAl 219 1401

*Articulated Credit

MAcrAo county-WidE collEgE nigHt
MACRAO County-wide College Night was held on October 17th, 2012 with 
over 50 institutions participating. 

scHool And coMMunity rELAtions
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county-WidE intErViEW dAy progrAM
Mock Interview Days provide students the opportunity to attend pre-
workshops and an actual life-like, 30-minute interview with an area business 
person. All seniors county-wide participate in the program and the following 
grid identifies the number of area businesses that participated in the 2012-13 
Mock Interview Day program at each of the local districts.

tAstE oF clinton county
Taste of Clinton County is an annual thank you reception for the hundreds 
of business partners that donate their time and expertise to participate 
in providing Career Education programs to Clinton County students, 
grades K-12. In 2012-13, nine area restaurants provided specialty foods for 
all attendees.

rEAlity storE
Reality Store is offered to all 8th graders, county-wide, with over 25 area 
business professionals participating in the 2012-13 Reality Store program. 
With area business representatives posing as “store” owners, students are 
given the opportunity to manage real world finances by juggling jobs, buying 
homes, dealing with health benefits, etc. in an attempt to “balance” their 
personal checking accounts.

scHool district nuMBEr oF intErViEWErs

BAtH 8

dEWitt 16

FoWlEr 8

oVid-ElsiE 9

pEWAMo-WEstpHAliA 8

st. joHns 0*

**Due to renovation, space didn’t allow

trAnspArEncy rEporting 
The Michigan Department of Education put in place a statutory 
requirement for school districts regarding budget and salary information. 
The legislation requires that districts publish specific data through a link on 
the district’s main home page. The link will be titled “Budget and Salary/ 
Compensation Transparency Reporting”. Districts must also use the icon 
badge provided by the Michigan Department of Education. CCRESA 
has complied with this legislation as well as assisting the local districts to 
meet this requirement. More detailed information regarding the reporting 
requirements appears below. 

Section 18 (2) of the Public Act 94 of 1979, the State School Aid Act, as 
amended, requires each school district and intermediate school district to 
post certain information on its website within 30 days after a board adopts 
its annual operating budget or any subsequent revision to that budget. 
The Annual Budget and Transparency Reporting is an opportunity to 
communicate to our community on how we utilize the resources that are 
provided to us. This information may be found at www.ccresa.org.      
                   
The following information is required to be posted on our website:    

1. The annual operating budget and subsequent budget revisions   
2. Using data that has already been collected and submitted to 

the Michigan Department of Education, a summary of district or 
intermediate district expenditures for the most recent fiscal year 
for which they are available, expressed in two pie charts which were 
provided for the general fund of the district or intermediate district by 
the Center for Educational Performance and Information:
(a)  A chart of personnel expenditures broken down into the following 

subcategories:      
(1) Salaries and wages
(2) Employee benefit costs, including but not limited to, medical, 

dental, vision, life, disability and long term care benefits
(3)  Retirement benefit costs
(4)  All other personnel costs

(b)  A chart of all district expenditures, broken into the following 
subcategories:
(1) Instruction

scHool And coMMunity rELAtions
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(2)  Support Services
(3)  Business and Administration
(4)  Operations and Maintenance        

3. Links to all of the following:
(a) The current collective bargaining agreement for each bargaining 

unit
(b) Each health care benefits plan, including but not limited to, 

medical, dental, vision, disability, long-term care or any other type 
of benefits that would constitute health care services offered to 
any bargaining unit or employee of the district 

(c) The audit report for the most recent fiscal year available    
4. The total salary and a description and cost of each fringe benefit 

included in the compensation package for the superintendent of the 
district or intermediate district and for each employee of the district 
whose salary exceeds $100,000    

5. The annual amount spent on dues paid to associations   
6. The annual amount spent on lobbying services       

Intermediate School Districts, in compliance with Section 620 of the Revised 
School Code, are also required to post certain information on their website 
annually. See this information at www.ccresa.org.

oBEsity prEVEntion initiAtiVE/ 
clinton county on tHE MoVE
CCRESA staff collaborates with the Mid Michigan District Health Department, 
Sparrow Clinton Hospital and numerous community based agencies working 
on healthy eating and fitness activities to curb obesity in Clinton County. This 
working group has supported the Clinton County Family Fit Festival for several 
years serving over 1,200 people at several annual events. Forty activities 
were spread between four program areas: Nature Rocks, Wiggle and Giggle 
(Family Activities and Backyard Play), Munch Madness and Booth Bites. Eight 
15 minute mini classes featured activities like athletic conditioning, dance and 
jump rope. The workgroup has also offered Indoor Fit Trails to all elementary 
schools in the county, promotes area fitness opportunities, conducted family 
play and activity programs, provided healthy eating education and more. 

scHool And coMMunity rELAtions

clinton county HEAltHy coMMunity coAlition
The purpose of the Healthy Community Coalition 
(HCC) is to assess and address health and quality-
of-life issues in the Clinton County area through 
cooperation, collaboration and shared resources. 
HCC sub-committees include Health Screening, 
Healthy Lifestyles, Safe Kids, Food Distribution, 

and Clinton County on the Move which is now combined with the Obesity 
Initiatives group. CCRESA is an active partner in providing the annual Health 
Fair which takes place in the CCRESA Conference Center and staff serves 
on the Obesity Prevention Initiative workgroup which has hosted the Clinton 
County Family Fit Festival, provided indoor fitness trails to elementary schools 
in Clinton County and other efforts to help lower the incidence of obesity in 
Clinton County. 
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dAtA And inForMAtion MAnAgEMEnt

dAtA BAsEd dEcision MAKing 
CCRESA provides support to Clinton County school districts in the areas 
of data collection, analysis, and use. Numerous training opportunities have 
been offered to teachers and administrators in the area of examining and 
interpreting student achievement data as well as demographics, and process 
data from their buildings and districts. School Improvement workshops, 
technology trainings, and facilitated work time are some of the ways the 
CCRESA and SRESD have worked with local districts. The Instructional 
Services staff distributed data packets and electronic files to each district for 
their use when making decisions. Schools were given charts and graphs that 
displayed how their students performed on the MEAP test over the past six 
years. Districts continue focusing on the multiple types and uses of data for 
school improvement. They also received training and practiced analyzing a 
variety of data to establish achievement goals for students. In addition to the 
trend data, schools received profiles containing demographics, achievements 
and process data for their districts.

dAtA WArEHousE And  
MiscHooldAtA ActiVitiEs 
CCRESA is in the process of implementing a robust data warehouse that 
includes student achievement, demographic, state assessment, and local 
assessment data in addition to process data. The warehouse consists of 
a computer analyzer tool with a teacher friendly dashboard. The focus 
for this year’s training includes the pilot of multiple assessment tools for 
administrators and teachers within the warehouse software.

The Illuminate Data Warehouse will serve as an invaluable tool for a variety 
of activities in the county. The data profiles created through the warehouse 
provide a foundation of data for school improvement planning. The 
reports for professional development will help create cultures of data with 
school improvement teams and entire staffs. School districts will have data 
ambassadors that have been trained on the warehouse tool so they can 
use the tool to analyze and monitor local data through the warehouse. The 
warehouse will be used for a variety of activities such as identification of 
students needing summer school, action research regarding implemented 

programs, focus for professional development activities, school improvement 
planning, and end of year awards. Additional data warehouse trainings will be 
offered next year.

The MiSchoolData grant also generated enthusiasm around data use. The site 
was created by Michigan Department of Education. The site provides easy 
access to MEAP and other assessment data in a variety of formats that can 
be analyzed to make instructional decisions. It also contains data on student 
enrollment, graduation rates, school of choice and educator effectiveness. 
Paired with the warehouse, which allows us to access student level data, data 
use is reaching a new level. Other reports at the site allow districts to view 
discrepancies between their records and state submissions, which allows 
for increased accuracy. The student CA60 report gives student information 
quickly and concisely that can assist in making placement or intervention 
decisions. The PA25 and Annual Reports have also been made available to 
local districts. Through these tools, the use of data in all facets of instruction is 
on the rise throughout the county.
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ActiVE spEciAl EducAtion studEnts By disABility, FAll counts  
sld EligiBility rAtEs HigHligHtEd

yEAr sxi ci Ei Hi Vi pi oHi sli Ecdd sld Asd tBi totAl

2004 16 109 123 22 4 179 5 386 9 583 (40%) 30 1466

2005 19 107 131 23 5 102 64 361 7 587 (40%) 42 3 1451

2006 19 117 140 24 3 22 133 358 23 551 (38%) 52 4 1446

2007 23 122 148 20 4 10 141 396 27 464 (32% 68 6 1429

2008 23 115 132 17 5 10 130 413 26 421 (30%) 84 6 1382

2009 20 109 130 21 4 9 126 381 33 359 (28%) 88 5 1285

2010 20 106 112 21 4 9 105 334 29 294 (26%) 93 3 1130

2011 23 106 115 14 6 13 109 309 25 241 (22.69%) 98 3 1062 

2012 26 107 115 13 4 10 151 365 29 236 (20.15%) 113 2 1171

spEciAl EducAtion AcronyM glossAry
ASD Autism Spectrum Disorder
CI Cognitively Impairment
SCI Severely Cognitively Impaired (Program)
MiCI Mildly Cognitively Impaired (Program)
MoCI Moderately Cognitively Impaired (Program)
SXI Severe Multiply Impaired
DB Deaf-Blindness
ECDD Early Childhood Developmental Delay
EI Emotional Impairment
HI Hearing Impairment
OHI Other Health Impairment
PI Physical Impairment
POHI Physically or Otherwise Health Impaired
SLD Specific Learning Disability
SLI Speech and Language Impairment
TBI Traumatic Brain Injury
VI Visual Impairment

Additional information (including comparative data) regarding all students in Michigan may be accessed on the MI School Data website www.mischooldata.org
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pArt c spp indicAtors puBlic rEporting 2013
For 2013 public reporting, the data reported is from the 2011-2012 school year

typE oF indicAtor indicAtor dEscription goAl locAl dAtA tArgEt MEt

coMpliAncE

(1) tiMEly sErVicE dEliVEry: inFAnts And toddlErs, WitH iFsps, WHo rEcEiVE EArly intErVEntion sErVicEs on tHEir iFsps in A tiMEly MAnnEr 100% 100% yEs

(7) tiMElinEss oF iFsps: EligiBlE inFAnts And toddlErs, WitH iFsps, For WHoM An EVAluAtion And AssEssMEnt And An initiAl iFsp MEEting WErE 
conductEd WitHin tiMElinEs 

100% 100% yEs

(8A) trAnsition pLAnning: tiMEly trAnsition pLAnning, including iFsps WitH trAnsition stEps And sErVicEs 100% 100% yEs

(8B) notiFicAtion to tHE lEA: tiMEly trAnsition pLAnning, including notiFicAtion to tHE lEA 100% 100% yEs

(8c) tiMEly trAnsition conFErEncE: tiMEly trAnsition pLAnning, including A trAnsition conFErEncE 100% 100% yEs

rEsults

(2) sEttings in nAturAl EnVironMEnts: inFAnts And toddlErs WitH iFsps WHo priMArily rEcEiVE EArly intErVEntion sErVicEs in tHE HoME or 
progrAMs For typicAlly dEVEloping cHildrEn

93% 100% yEs

(4A) FAMily outcoMEs: pErcEnt oF FAMiliEs WHo rEport tHAt EArly intErVEntion sErVicEs HAVE HElpEd tHE FAMily KnoW tHEir rigHts 58.2% 67.7% yEs

(4B) FAMily outcoMEs: pErcEnt oF FAMiliEs WHo rEport tHAt EArly intErVEntion sErVicEs HAVE HElpEd tHE FAMily EFFEctiVEly coMMunicAtE 
tHEir cHildrEn’s nEEds

53.2% 61.3% yEs

(4c) FAMily outcoMEs: pErcEnt oF FAMiliEs WHo rEport tHAt EArly intErVEntion sErVicEs HAVE HElpEd tHE FAMily HElp tHEir cHildrEn 
dEVElop And lEArn

77.2% 74.2% no

(5) cHild Find BirtH–1: inFAnts And toddlErs BirtH to onE yEAr WitH iFsps 1.28% 2.27% yEs

(6) cHild Find BirtH–3: inFAnts And toddlErs BirtH to tHrEE yEArs WitH iFsps 2.7% 4.3% yEs

EArly on® MicHigAn
The Early On® Michigan system assists families with children (birth to three) 
who have developmental delays or disabilities. At no cost to the family, the 
child receives a comprehensive developmental assessment and evaluation 
to determine eligibility for the program. Services are provided as determined 
by the IFSP (Individual Family Service Plan). Each family is assigned a Service 

Coordinator who assures application of necessary interventions and connects 
the family with community resources. Early Childhood Consultants provide 
services and education within the family home or setting of the families’ 
choosing.



ccrEsA tAxABlE VAluEs 
In addition to state and federal revenues received by CCRESA local revenues 
are also generated for the special education, vocational education and 
general education funds via means of millage rates (adjusted by the headlee 
rollbacks) applied towards the taxable value on real and personal properties 
located within CCRESA. This represents approximately 35% - 50% of 
revenues for the special education and vocational education funds and 
plays an integral part in generating revenues required to operate the various 
programs at CCRESA. 

Below is a chart reflecting the taxable value for the past ten years. Over this 
period of time there has been a steady growth in the taxable values across 
the county until more recently. The Michigan economic downturn in recent 
years has resulted in a slower growth rate and an actual reduction of taxable 
values. The slower growth rate and reduction has been placing additional 
burdens on CCRESA budgets.

clinton county tAxABlE VAluEs (stAtEd in Millions)
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BirtH to tHrEE EArly on® cHildrEn sErVEd  
in tHE 12 MontH pEriod FroM  

octoBEr 4, 2011-octoBEr 3, 2012

EArly cHildHood spEciAl EducAtion  
cLAssrooM EnrollMEnt

cHildrEn BirtH to six pArticipAting in 
pLAygroups And/or EcsE non-cLAssrooM 

sErVicEs For 2012-13 scHool yEAr

204 83 193

Early Childhood Parent Participation rate in Parent-Teacher Conferences for the 2012-13 school year was 93%

ccrEsA EArly cHildHood dAtA: junE 2013
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ccrEsA spEciAl EducAtion Fund totAl rEVEnuEs, ExpEnditurEs And Fund BALAncE

ccrEsA spEciAl EducAtion  
Fund rEVEnuEs And otHEr FinAncing sourcEs 
dEtAil 2012

ccrEsA spEciAl EducAtion Fund ExpEnditurEs 
And otHEr FinAncing usEs dEtAil 2012

totAl rEVEnuEs And otHEr 
FinAncing sourcEs

totAl ExpEnditurEs And otHEr 
FinAncing usEs

totAl Fund BALAncE

locAl sourcEs

stAtE sourcEs

FEdErAl sourcEs

otHEr Funding  
sourcEs

instruction

supporting sErVicEs

coMMunity sErVicEs 
And otHEr FinAnciAl 
usEs
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ccrEsA gEnErAl Fund totAl rEVEnuEs, ExpEnditurEs And Fund BALAncE

ccrEsA gEnErAl Fund rEVEnuEs And otHEr 
FinAncing sourcEs dEtAil 2012

ccrEsA gEnErAl Fund ExpEnditurEs  
And otHEr FinAncing usEs dEtAil 2012
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coMMunity sErVicEs 
And otHEr FinAnciAl 
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ccrEsA VocAtionAl EducAtion Fund totAl rEVEnuEs, ExpEnditurEs, And Fund BALAncE

ccrEsA VocAtionAl EducAtion Fund rEVEnuEs 
And otHEr FinAncing sourcEs dEtAil 2012

VocAtionAl EducAtion Fund ExpEnditurEs  
And otHEr FinAncing usEs dEtAil 2012
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It is the policy of the Clinton County Regional Educational Service Agency 
(CCRESA) that no discriminatory practices based on gender, race, religion, 
color, age, national origin, disability, height, weight, marital status, 
sexual orientation, political affiliations and beliefs, or any other status 
covered by federal, state or local law be allowed in providing instructional 
opportunities, programs, services, job placement assistance, employment 
or in policies governing student conduct and attendance. Any person 
suspecting a discriminatory practice should contact the Director of Special 
Education, 1013 South US-27, St. Johns, MI 48879, or call 989.224.6831.

1013 South U.S. 27, Suite A | St. Johns, Michigan 48879-2423
Phone 989.224.6831 | Fax 989.224.9574 | www.ccresa.org

CCRESA has been partnering with a consortium that includes Ingham 
ISD, Eaton ISD, K-12 school districts, Capital Area Michigan Works, higher 
education, government, business, and media in the tri-county area in a 
media campaign called ‘Keep Learning…Our Future Depends On It’. This 
ongoing campaign is focused on the importance of our youth completing 
high school and selecting higher education opportunities. The goal is to 
double the college graduation rate in the tri-county area. As the State 
of Michigan continues to wrestle with the huge task of transforming the 
economy, it certainly is hard to disagree that education is the key to 
personal and regional success. The Keep Learning campaign is about the 
quality of life and ensuring that each tri-county area resident has instilled 
within them the commitment to education. 

Interesting and alarming facts released by this campaign include:
n A bachelor’s degree is worth nearly $1 million in earnings over a 

high school diploma.
n The average salary for a high school dropout in Michigan is 

$19,000 per year, while the average annual salary for a person with 
a bachelor’s degree or higher is $51,200.

n The unemployment rate for high school dropouts is four times 
higher than the rate of those holding a bachelor’s degree.

n The income per person in a state is almost directly linked to the 

number of persons in the labor force with a bachelor’s degree or 
higher in the state.

n A study by ‘Your Child’ indicates that only 27 percent of Michigan 
parents feel education is essential for success.

n About one-third of all parents don’t agree that people with a 
college education are better off, despite the research showing 
otherwise.

Research has shown that Michigan has lost over 170,000 manufacturing 
jobs in the last sixteen years. Analysts agree that manufacturing jobs as we 
have known them for the last several decades will never return to Michigan. 
Education is the key to assuring that the tri-county area’s work force has 
the skills necessary for personal and regional success. 

The ‘Keep Learning’ campaign started with a focus from television and 
newspapers. In addition, information has been sent home with students 
from area schools. Business partners have also received information 
on how they can become involved. Continued support from our 
school districts, parents, business partners and community members 
is appreciated and vital for this ongoing paradigm shift. For more 
information please contact your local RESA/ISD, your local school district, 
the local area Michigan Works office, or go to www.learnforourfuture.org. 


